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Redefault Rates Are Significantly Higher Among Black and Hispanic or
Latino Borrowers Compared With White Peers

Among borrowers who have experienced default, breakdown of the number of
times their loans have defaulted by race and ethnicity
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EDUCAUSE Teaching and
Learning Symposium
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Online
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Cybersecurity, Privacy, and Risk Management

A Journey toward a Shared |IAM Service for Organizations

Allies in Cyber Defense: Procurement and IT Security Combine Forces to Protect the Campus
CybEE: the Human Firewall Problem in Higher Education

Dr. GPT, or How Our Institutions L earned to Stop Worrying and Love GenAl

EDUCAUSE Cybersecurity and Privacy Program Town Hall

Encouraging Security Culture through a Participatory Policy Project

HECVAT 2024 Updates

Looking to the Future: A True Story on the Adoption of Modern Zero-Trust Architecture
Making Cyber Insurance Happen: A Truly Collaborative Experience

Navigating through the Storm: A Journey through a Ransomware Attack

Perspectives on Privacy and lterative Ethics in Human-Centered Data Governance

Security Fellowship: An Academic Unit-Based Approach to Improving Security and Career Progression

Tools and Tips to Help Account for Accessibility in Vendors’ Products

Innovation and Emerging Technologies

A Roadmap for Leveraging Al at a Smaller Institution
Building a GenAl Foundation to Let Your Institution Soar

Building Blocks of Innovation: A Multi-Technology Approach at Georgia Tech

Building the Al-Ready Campus

Al in Higher Education: Friend or Foe? Insights from Student Perceptions and Classroom Integration

Driving Instructional Value with Practical Generative Al Implementation

Enhancing Accessibility in Higher Ed: The Role of Al in Creating Inclusive Learning Environments

Enhancing the Exam Experience with Virtual Environments

Examining the Pedagogical Effectiveness of Virtual Reality Software in Visualizing Historical Sites

Exploring the Potential of Al to Enhance Accessibility

Game-Changing Education: Transforming Learning Experiences with Gamification and Generative Al
HiTA: A Controllable and Trustworthy Al Platform for Educational Institutions
Leverage Al to Auto-Generate XR Lesson Plans on the Fly

Navigating New Realities: The Integration of VR Technology in Higher Education Courses

Revolutionizing Data: How Generative Al is Transforming Our Approach to Information

Using Al in Security Operations: Oregon State University’'s Experience with MS Security Copilot
Who Questions the Questioners? You Do! Strategies for Optimizing Questions to Get the Best Results
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Leadership

Accessibility Passport: a Digital Accessibility Movement. Your Friends across the Pond Need You!
Aligning Leadership to Ed Tech: Why Context Is the Ultimate Leadership Hack
Another Reorg: Now What? Crafting Cohesion through Organizational | eadership

Authentic and Intentional Leadership, Presented by The Next Leader’s Fellowship

Building an Effective Change Management Culture
Building Strategic Partnerships: Empowering the CDO and CIO to Foster Data Culture on Campus

CIO Community Group Meeting

Finding Your Voice in EDUCAUSE

From Prototype to Production: Building Relationships Between Functional and Technical Users
How Will University ClOs Be Trained in 20247 The French Touch

Leading through Change and Uncertainty

Leading Wholeheartedly: The Need for Authentic Leadership

Navigating Remote Leadership: The Ups, Downs, and Sideways!

Space Matters: Leading Change with Physical and Digital Learning Environments

Start Here: 2024 EDUCAUSE Conference Orientation

Ten Years of EDUCAUSE French Delegation: the Journey, the Lessons, and the Perspectives
The Importance of CREATIVE Leadership

Enterprise, Strategy, Data, Infrastructure, and Support

Adaptive Data Engineering: Building the Warehouse Architecture of Tomorrow...Today!

Avoiding Al Chaos: How Lightweight Guardrails Enable University-Wide Innovation
Best of Both Worlds: A Hybrid Approach to University IT Support
Beyond Buzzwords: A Data Driven Approach to IAM Platform Selection

Breaking Data Boundaries: University of Louisiana System Conquers New Frontier in Data Warehouse

Automation

Communicators Unite! Let’s Share How Communication and Leadership Are Key to Successful Change

5 Things That Keep Data Management Leaders Up at Night
Data Dynamics: Unveiling Next-Gen Governance

Developing a Data Lake: Enhancing Student Success and Strategic Planning with Actionable Insights

Empowering Success: Using Connected Technology to Create a Data-Informed Student Support

Ecosystem

Fostering Productive Industry Partnerships
From Chaos to Clarity: Building a Secure, Scalable Data Platform for UT Austin

From Cirisis to Innovation: Open Strategies for Sustainable Online Learning

How Central IT and Researchers Together Can Secure Government Cyberinfrastructure Grants
Measure What You Manage
Navigating ERP Implementation Data Risks

Now Is the Time: Successful Strategies to Maximize the Impact of Your Teaching and Learning Data

Open Source In Higher Education: A Community Report

Reaping the Benefits of Efficiency: Developing Your IT and Data Governance Programs Together

Revolutionizing Education: Embracing Dynamic Reporting!

Taking Your Campus to the Cloud: Success Stories from Technology Leaders
Technical Debt Got You Down?
The Power of Partnerships to Advance GenAl Integration in Higher Education
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Bridging the Gaps: Digital Literacy in the Era of the ‘Digital Native’

Building Bridges with Students: Experiential Learning Through Internships with IT Leaders and Mentors
“Got a Minute?” The Pop-Up Protocol (PUP)™: A Novel Video Methodology for Survey Design

Micro to Macro Scale Assessment Training for Developing Data Culture

The Gen Z Effect: Rethinking Pedagogical Practices and Instructional Design Approaches

Top Trends in Advising Technology Implementation: IT Partnership and Skills in High Demand

Teaching and Learning

Bridging the Gap: Innovative Solutions for Remote and Hybrid Classrooms

Charting New Courses: Navigating the Integration of Generative Al in Higher Education
Chatbot Jury: A Voir Dire Authentic Assessment Using Generative Al in | egal Psychology
Cooking Up Innovation: Crafting a Menu of Al Faculty Development Options

Data Drives Decisions in Supporting Online Students, Faculty, and Staff
Fish, or Teach How to Fish, for Data? Insights into 2 Years of a Microgrant Program Supporting DEIB

Harnessing the Inevitable: Effective Assessments for an Al-Driven Age

If You Build It, They Will Come: Advancing an Analytics-Enabled Student | earning Environment

Once Upon a Data: Boosting Engagement and Busting Procrastination in Asynchronous Learning

Personalized Al Tutoring as a Social Activity: Paradox or Possibility?

Revolutionizing PD: Empowering Educators in the Digital Era
Show Me the Data! A Dashboard to Demonstrate Quality Assurance’s Impact on Student L earning

Smarter Students, Smarter Teaching: The Al Advantage in Teaching Writing and Humanities
Technology Shuffle: A Card Game to Cultivate Student Connection through Play and Empathy
Threading the Needle: Empowering Faculty-Reflective Teaching While Preserving Student Data Privacy
Understanding Technology Barriers Experienced by Students with Disabilities

Walking the (Virtual) Walk: Exploring DEI Principles through XR

XR in Education Community Meetup

Future of Work

Diamonds in the Rough: Finding Talent Where You Aren’t Looking

Empowering Students for the Workforce of Tomorrow: Liberal Arts in Action
Fueling Transformation: The Evolution of Talent Acquisition and Shaping the Future of Work
Harness the Power of Storytelling

Navigating Burnout in the Post-Pandemic IT Landscape
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m?H - JLYF - 4w F) - Bertrand Mocquet, PhD, Emmanuelle Vivier, Romuald Armold 52

CDTLEYT—yavTE 2024FED TSV AICEBVWTEDLD DDHZKFEDCIONKREN #F D, KFE%E
BROECRIANIOFOREICEVWTI 2V RICAIFENEENEDSNTWS Z ExBF x. THMM%
BEITZLODBEECESICTHINT Z2DDIEICDODWTIRENT %, COFBETIF. EI/F—DFELRTS
L—V—DHBETHEL., 77V ABFERFERRES (Association of University Presidents) HYiE[f9 %5
EBHINBDEFNRMETOT T LZBNT %, £z ASDI-ESR. CSIESR. IH2EF& W /o, fhfE & DA
BEAPHAEBOCRBOIIIIATAIRDOVWTHRET %,

BHEUTOEED THS :

1/ BEHBICBVWTELT 2CI0NKREZEBFE L, BEICHNTZE DI, RANIOFTOTFIYILIRE
TOWEEFITD &

2/ FERTIL—V—HIHAEBRXKL. BAOBGRCAFIEREZRESETL2L58 75 Y AROMERCION
BOEDAERD &

3 HMETOT S LDBEMEETHEL. KBICKITDCIONBICHET 2EBOSEDEEICTEST DL

How are university CIOs trained in 2024? e

i

Examining the Changing Landscape of University CIOs in 2024: Building Competencies to Address the Convergence of Cloud
Integration, Recruitment Obstacles, User-Centric Services, and Operational Efficiency within the French Higher Educational Framework

HOW TO DEVELOP SKILLS? KEY DATA IN PROGRESS
"

e e come o P p—

it |

rsity

Training: an
imperative fora | | [
p changing
e university CIO
profession

191 registrations
over the past 6 years,
including 114 unique
ClOs, representing 68

universities and 27
other establishments

STAKEHOLDERS AND ORGANIZATION

Project ownership
b g s s

By developing professional skills in

real-ife situations, we improve the

ability to carry out job-related tasks
and responsibilities.

Alternating transmissive moments and
real-lfe problem-solving activtes.

The deliverable is an oral presentation
to the trainers.

2 AV T4V THEEBREE . hitps:/hal.science/hal-04818844
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EDUCAUSEdEY X TOERADEY V3 Y TIRHIHEICDWTI0RIFELRELERL TS s fieht. 28N
J—=BNILTLKRE, TEFHRAREZG VTPV RNZAR ALY YERRE A VT TV RICHDIDERE, PR
HARFE WS L RETCIODEBICHWT We, BRIEEICHHEDRBR., HHEDRMEH CKEICIFRWT &
NORFICFFTH o) « BETRETDZEV21—I)L (ThBFFTHof) IKEFRLTW, EHDOS
EH. ENFNOEICEVWTHEYDOHEN G, BEECEMERTZ 7OV T A, £LECIOZFICHRE
LTWBDIFTRBVWAHOBRE IOV SLZBUCIBEZ T TWS I EZRAL W, £leo 77V
ZATIEFFIELRUEETREREEL TWRWLIIOHIEY. ZOIIBEONR FICREERTORESR) . #HiL
WCIONDEEHBUND 7O 7 4 —ILDFEEREICDVWTHERIFE SN,

Ten Years of EDUCAUSE French Delegation: the Journey, the Lessons, and the Perspectives (EDUCAUSE Y = >~ X3k H]
D1I0FE —EBDD ., HEll. XU - John Augeri, PhD, Laurent Flory, Thierry Koscielniak, PhD, Bruno Urbero, PhD

EDUCAUSE®D 7 T >~ ZMERHIL. 2023FIC10BFEE R >Tce TDNAILARN—=VITET 2 2 EIEBE10E
BEIRDIRZEESTEH D, TORAY—FZFEIICEFDIZHDEDTH 5Tz MRAY —IEFICZDDERDIC
LOBRENTWS,

1/ EDUCAUSEERASANDI0OFEICOZ2MENLZSMEEL T, 77 VADEAISEEHTICRITEE
BRTFIVYIEEY R LY RICESNEELEIRD RS D,

2/ T, AERUADSMEDf2hlc, DL SBAXRFDEIER. FIEL EEOEERAEHE, zO&KHE
TR ZRBNT %o

Ten Years of EDUCAUSE French Delegation

the Journey, the Lessons, and the Perspectives

EDUJ/ELI Sessions On-Site Visits

French HE Institutions Institutional Partners
Given Conducted

9

> ﬁ amue . u
. VP-Num
20
i > .
10 Call for Participation Regular
s & Feedbacks Participation
o

P ¥

D)

s ¥
2 0 2 Steering Committee
r & =
; UNIF s '-'=!5-': csesk
Editions of Annual Report Program Committees R -
(10FR/9EN/1JP) (EDU19 & ELI23)
5 1 % %%
Logistic & Community
Horizon Report T&L Top-10 Issues Organization FeedBacks
Panel participations Panel participations
Ex

MINISTERE

John AUGERI Laurent FLORY Bruno URBERO O S ROTAIRES
R ) . i . ETRANGERES

CDOMRAI—THBENLULTWBE T IV ADBRICDOWVWTELEFOHNISZDSIED. 220y Y3 VIich
FEDRERREDSE EZINT, ILKOREL T TRMOEEEEE (FICHAENILF—) hobHFFnTEH
D, WoMsINTLLEE sz eic kD, SBRELEDARERLBEICOVWTENENLATRL TCWEIEY 3
[CB89 2FELcE RIS 15 5 T,

Thierry KOSCIELNIAK
1y

g4
T
'J.-‘ £=5

¥ -ED %

o

Political Support

Financial Support
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Learning Spaces and Leamning Territories (re)Definition: Developing a Vision for a Future-Proof Campus (& Z2fE & F &8
Bo (B) €% — [ FRZ2R\AfcF v /(RO E Y 3 > OFEF) - John Augeri, PhD, Mia de Wilde 53

COVIDIXvTF 2w o &, UE—PMERT ZLTEDER/N\ATU Y REXTEREINLCEAWNEKIE. FHRE
HBHE - FEOEBRDEEDS|EE LR olc, Flo. AR2DEMIEF v VI ADERXRZFDHDZRES> TN
%, INSDHERNBERIZ. SFEHERBORERREERIC. ZEDZEE. TNS50EY. 2L THFr N
ALMDFEHCDOWTERNT D WSk E RS 17T,

Dty avTE N TIVY RPN TLY T AD—RIENEZDLDDDHD. EDDIFUNIFICKD
HEBITONIEHARICED B LS INTVWIEEHEOHRICK T ZFEEE (eaning territory) DBER
ICEET 2 HFROFHEOPEEIREL 1z,

N—Y R EFZBAREAE WRILF—DF7Y I ILRY) OBEFE, BRKEICLDZREANDERNE 5
fexv VI ADOREEZBIEUCELRSBZEL T, COESN7 7O0—FOIGHEBIEZEL TV,

REDEFNITION C RRITORES OPNG SION FOR A FUTURE-PROOF CAMPUS

10 Guiding Principles

AVSAVRKREIHFPAENTW I D/IN—F v JLIRAY —IEH15Z2 DS ME T U TI3EERS Lo HN
SINES LT CEEET AMEICOVWTERLU TWBE A TIFICHBETH - 1o,

BIF T IYNTERRIRNILFEF—DF IR HB =R - EFIGERERZDICT - A1V T SANS I F v &R T 1« L
D —RF L VINE—Iv—Z2HEHTW\D,
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2024 FEDUCAUSEFER K= D

Eﬁ/f ' Fﬂﬁ/ﬁ\j—_%ﬂm /\Eig

Thierry Koscielniak, PnD - 7 = > X 5EH]

2024, MEREHESBOERBREI 7 7/ V—P14 R - Frv MR T ZADEZAICKDRHESIN
—ANFT7ILRZEUT o, U—F—2 v BEXIEOEZERRBARETHZDITLR— - TT TV BELH
HE5— ASRBEBEEPTIVVILGEDEREY v OY - I=ZF7—KTholc,. INSDBEEEIL. BFHE
REFETOICELLLSBIFORRZ S5 L. BERENZOEZDED HE T TR BT ABMEA
DAY MAYKNIDOWTHBEETZE >N T &R T,
T720VEBTOERBERFY —F—2 vy 7T 2EROBRICEB 2RI, HE SIFEE. SBESEICR
ZUCRBZRIEL c. RARSERE & OBRWPHRIEBNGBIS XEDBERZ @AY 51FLE. ZROU—
F—leEND T ILE—A VI PEIEEZEBET 2 L STE8ZF UL T o,

—KORASERFEE T, HRCHEVWTELT IEMORENICOWTIED TIFTED. FKFICALHEE
DFEMNBRRBHNEETH o fco WICKDABRLEDA /R—2 3 YUNOHEONTIF. BBE VX TLHE
NEFEMOZENRAEE TIERAEE L BRDEONESZZ2VNEEERAT 2D TH >/,

TLR— TSIV BEEDT P A T—HA R - Fry o

EBEELRMEETHDIERTHH DT LR— - 7T @1, EDUCAUSE2024FERAKEDEET, eI,
==y BEUbE WS T Y EBRKITZ2ERAREEE T oo, WMELOBEIZ, BER. £ HPS
A BETIEEABOILODRREZIRHEL 1,

720y KiEFFEI., BEOEEOEDD ZIRDERD, EEUCERE#E. TNNEDLS ICHBEEDIIEE

N BRR[ZETER L e ERD RS o, BXIF. Z<OFEFEIFIBBIESNCFERDICDICEETSN
THED, LVIRLIEZDRIICIFESBWVWAREZBENT D ENH D EER UL, KL, FEPEBED SR
BEBzERBLUL. DAY II—yTR77O0-FZREBL. KYPOERNGR) —F—> v T2EBEL LT,
fEsEN R T ®REIZRAL I

EFFBEOFLEMARESERFOMET., RLRBINZzBERBG UL EEED e, 777y KIZH
BEERZ5IAL. ELUCRECHFGENZEZINAIARESEEBMOEILRERNTHD., AFEICHITIBR%
EE2H5DTHZD I ExBAL, Bl TREMREH, ME. RPSEEEREDFLICH D, BALE

RGN ICEED DIRNICHEBORBZHR TEI2RENDBITZRE LU,

7570y BEHEEMCEBOXARICR > TN DERICOWTHEER L. M&HId 2% (power over) |
& THEITZHEN (power with) | ZXFUTc, HZ&idF, F—LALICHZEEZX, BROBEZ ZKEYT VD

54 https://events. EDUCAUSE .edu/annual-conference/2024/agenda/opening-general-session
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=Y a3 VOMEREEESES. BANKR) 45—y 7o 7 7TO—F%2REUT, BXIF. £RIDH
2= —=Y vy IPHRASEZHE I 2NENEZEFE TS & T HERBERICRITZEBEELY YT VR
DEERY (1A [ F fo B m IRt U T2,

BOELT 720y BEREU—F—DBEROF—LTREUVCWBERZETITEIEDEEREN

U, #HE BR. @FEORANEZY —F—Y v T7OERRICINDAL I & T, HEKREIZA /RX—2 3
>, Uz)bl:—/r/’l HBORINGHINIZ X Z5RBEZBEC I ENTE S,

TIGI - TAVT AP EEDICHIC —Iv Oy - 27— EDOFET -
AN - REICBET 27 7AV—YUA R - Frvh®

REIREDERETHD TIIIBEDE—-—AETEHEH DI vOY - T27— K& RBICEARL 774
Y—HA4 R FvrvhED>T2024FEDUCAUSEER A Z S UTce T =7 —KDOEEFEE T I3,
ANBEFROEER. HEOHEERICDOWTERD, BiTOESICLZHESPEADEREICRIFECDONWTH
MR B A ZIREL

7 —KIEABFROEOEMOBRANZHEREZBAL. BNMNERETHDETDOHICIFABDME
BICEDEINBRITNIEBRESBRNWT EZERUC, FIFHRNGEZECHCHNGREZICERULIERTY Y
LHRDERAEHEI L. FOLSBTFITO—FNA/R— 3V OHENZLYEEBLTLES EHU, T
D& SR ABFOLERNBRMESH T, YATATIFRARICELT 2EMEZENET 2/cHICRAIXTH S
ZEEiEmUT

TAANY 3V DKREDE. ATHEE (A) HEBELPHEEORKICEZZFEICDOWTED EiFsni,
TITF—KIE AV =L OZENGREBAICEEZIES L, BAZLELROIY T4 —TlRETROI—
P—E UTNBED TR EZZR U, HRIIBEREDGRIRZIIRIBL. FEICAZHFIMICTHELEHTE S
K OB DEENBRRAFILEHZ 2HEREZRA U Ice COLSBFTO—FIE. BEMEAEDHR
TEENBBNGERE THDHRITE2NEEZ S EFKITERL
Fle, Z2Z7—KIF, XENEREZFODAVATLAKRE, RIIFFICEMZ OS5I & & bITMEBR - #EE
NRRBBHE2ELUTWBHFIB ML Y RICHFB U, ARKIE. BHEYATLNINS OEIMICEBERED
EEMEEMHNBEZEO & T BAAZRINOELRZEEEICRO ZDBRIEICTHIT 2 K SEUNT
o
BOELT, Z=Z7—KiF. BRYCHFRIEEZECHERNGRBICHNT 2/ DEMODBIREMICDWT
AIAERZEREZR U, LA L. RKiF. BERGESNPABOEREE ISRL -2 3y E2BETESDZNE
S>> TWBZEHEE LT,

55 https://events. EDUCAUSE .edu/annual-conference/2024/agenda/closing-general-session
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2026 EDUCAUSE Top-10

SSUES

Jonn Augeri, PnD & Laurent Flory - 7 2 > A3 H

FEED MY T10DFEKEBRIF. EDEDUCAUSEERAETHFED—KANY N THB5%6, 2T, %
DA BELEESI N, TOBBEBANOERNEIBREINTWEYEELEEEZTHH., by 10D R I—T%HIEK
TEHENSREERLTWS,

EDUCAUSE b v 710lE, REEICEWTAELRFEL U UFHESN, 12270 IC&D T2 =7 rDf
DICVRARNT Y TSN2TIYIDOEEPRETH S, BFE. COBMNDI=H, EDUCAUSED/C— kF—
Yy A 174, BREUHEBLUEIERTHDI ATy - ISV 7, BINHE 2 IXIERMNLRYE
SHEFOEBMALREMR. CIO. BHEPHIEESRKRLE 8 ICLDERIND/(RILE1I0NBBICHIZDEESD
%, e, SEEDSIZEICIFEDUCAUSEY 7 Y ARKBDA VI\—TH DA ROHEREE TLH DY 3
Vo A=TUEEENTVWDREEEICET 2,

BUFIC. EDUCAUSE Review®® & D HMREN22025FE D b v T10DFZTERICOVWTERN L. ZDERICD
WTOXY hF 2 GEEDERKICIE, BMEEDUCAUSE ReviewsZRT 2 & 5EHD) o Flo. 2025FE
FRD K w710ld, KERICTSESIRT DI EEZRRUCA—YY - FIIV T VIRERD T CHIRES N2 RE
Dhv710THZZEBI/HLTHEE W, EDUCAUSEY TV AREF., 2L THICZDEZEEZEERIF. &
DEZED T, by 10z EUHETIEDMEHZTBE LA >YD ) ==Yy FERFICDIEDOI 2
T A NDRENBERY. BELNINFREFEZBICA—T Y TENCERNICBDIL L Za o2
EIZDWT, DL DEERL LT3,

ERDEIE

Ay 710ICEENDEBR INETEERT —NYDOTICEM. BFEROY ITIA MLELTHRERINT
Efo 2025F DD IEIEN T —IE EREDIEIE (Restoring Trust) | T %,

SEHBEDEBEILECEICEATH D, BUAN - SRR EBEEBERLTVWS LS5 TH D, TDIFE
AWNENKEDHEANSESNTWS MYy Z10IFEBOBMEZHEHSMNCLTWSH, ZORRIIFICREDD

5 KREZDINRTDA 22— THERTWS

5 ZNETIE Top-101Tlssues; EWSREEZHTH - Iz

58 https://www.EDUCAUSE.edu/about/mission-and-organization/governance-and-leadership/member-committees/meet-it-issues-panel
59 https://er. EDUCAUSE .edu/articles/2024/10/2025-EDUCAUSE-top-10-restoring-trust
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D TIE7R N0, 20255 v F10% AN L TWSEDUCAUSE ReviewDEES! TEIHINTWSIFE Tl
FIZIEKEDAODIIBHEERENEL VWEZEATVWDEEZTVWDDICT U, 68%NZF DK TH D
EBOTVWBZEZHRELTWND, COREEITEFABICHDIER. TULTXENTHFEORVWERAND
PR ERMT DRI IREICLDBE[ATE5NTWS 62

DX SB—MABRFTEFHROMIC, HRIET—F PEMOEVAIC %bf%%@@ﬁ%'ﬁﬁbTm%oxi
TYIBECHTZERIE. SEHBICHITZEELDHISICECETLTWSS, ffilckdT—5D
FWHIF, ZNNBIROBHELBZEHHDZILZT7IIHRPZERICE S THICRENTH D LSICE
A%, COXIRTIE. ATHIEEOABES., HTICHUTEITZEBICEI2HEARBRREREZIRELTWS, U
MU, BEHBREMCT—92RBEELTWD, ULIch > T, BBEELENEREEZ2MEES > THREMN
LT =Y % ERTZEADICDOVTEREL S DEEREEEB UICABBINRETH 2,
FEH. BEW - THNAEICEDVWTWS, HEEER. F4E. BE. BoCCII a2 =27 12KD
CEEBEBURSDIEZBVWL > TWE I EZRULANS, BRFICHERETMEEZEAGDLEZETEW
TWB RIS Z2ENH D, FDIcsH, BRAEEHFEELRENOMAZE N, MED/NT VI %K
S5RITNIER SR,

BEBRBEAOT IV YILORBREEIF. BEDOEZE . %ﬁ%ﬁmbuxﬁ%mzé$oa&m T—%
RUDVREEEREL, T—9tF1 VT E1—H—DEBEEXRIET 27O %ML - BFEL, 1—
Y OBOTFIVYIERZANET 22 & T, INSORBEERAT 2 L TTRENLRERE ZRIE2, %
Dicth, 2025FE DEDUCAUSE kv 710TId. = DDA R ONCEEZLET DI EXIREELTWD,

THE COMPETENT INSTITUTION THE CARING INSTITUTION
2. Administrative Simplification 3. Smoothing the Student Journey
7. Faster, Better, AND Cheaper 4. A Matter of Trust
9. Taming the Digital Jungle 8. Putting People First

10. Supportable, Sustainable, and 10. Building Bridges, Not Walls (tie)

Affordable (tie)

THE FULCRUM OF LEADERSHIP

1. The Data-Empowered Institution
5. The CIO Challenge
6. Institutional Resilience

OZDRLY ROV DONDAEICDOVWTIE, RREZDBERICBH SN TNS CREOBZERFOBIM, SBELCREIC TR
NTW3

61 https://er EDUCAUSE.edu/articles/2024/10/2025-EDUCAUSE-top- 10-restoring-trust#fn 1

2 ZNICDVWTH, AREEZEDBERICBHINTVWIELE KEOSEHBEOHM, =28

62 EDUCAUSE Review Tld. RDEFEEZSHE L TWS & Sean Kates, Jonathan Ladd, Joshua A. Tucker, "How Americans' Confidence in
Technology Firms Has Dropped," The Brookings Institution, June 14, 2023
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BRELH B A | BICCION2025EICE W THBHEE TV Y ILY — L TEFET 21 ICIS BITNIE
BESRBWAT Y TEREZB L. BABERICRNERBRVWERTH S .

BUPDDOHHEHREDOER  HBEMBEANDERIE. TNSOTTHIALANDEFERICRELTED, 20
FEREELRTRIREBVEDTH L, ABEREOWEZSD, 1 -V —FREALIEL I CicEHR LR
TR,

==y 7ICTImANS : BETEWLDOH2BEREZBEI DI &F,. V—F—TcErERZH
BEERSRW TN Y2 %ZE217% (balancing act) | THD, CONTVAF—EED TERIND
EFBWH, YA F Iy I RTOELRD—ETHRLTIRS R,

UTOETIE., FHRENCI0DEEZNEL. ZNDSZNSEZ=ZDDMAEEREL, ZhSNEHHDE
BICEDLSICEBTE 20 ZlkN5,

PORSEE D _H{1101EH

H T—ITHDTENZHERE . 7—%, 7FHUTa VA AEZERLULTREDRINESH. AFHFICH
5, REZBPOL. IFWEZREST

# BEEBFOBRL: TOvR. T4, Hift0o&aE{kEgHL

HIFAENWBDEDD Z A L—XICT D  FKiffie T—F 2E>TEEY—EREBLE - X—VFS14 XT3
HASTEDTOIC  HBUAZTD, BBEMEDT — Y % RET DO DLBHLEMIKEHET S

#5 CIOMDERE  BHE R Y — 45— v TOXRMR., EROHIR, HEREe, BELEMOESORERICHITZTY
5 )VEES & EE D58

# HEMEOL Y I VR MIEZFHEITD ) RT EZFDLRRMEICK UZfE UL LT WL 2 OB HLES
DED fHANDERR

#7 L DEC, KR, I H—ERD/I\—VF+SA4E—Y 3>, EBEOBEb. #EBEOR LD
[CEfixEHT %

#H AZE—IC  BFEBELEHENLETIYZILTOEROBRICEVWTEID - X - EEIT L 5BELZX
B9

HOTIYI - Vv I EFRITTE TIVILA Y TSVOHNF VY REEH - Hi— L. AEREOMKREF
EEZDH D

#10 (51) EBEREDZOTIERL, BENISE  BEDTSANY—ET—YREETFDDDODZEEDTIYIL
T EEHD

#10 (54) EFIRE. HFfmrlae. £ UCFELMES - &RE&E. HBRT7OY 7 b A HRMOERICEY
S2HEHRBOERZITS
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BRI BEE

12 BEEBOMRIL — TOLR, F—5. HROATL LRI

FHAROLEERTE (ERP) YR TFAE, HL<NED
BECTHLIEREEZMAT Z2EELREEZMBRICE
HLTWd, ULML, ERPZAY IV APy I AT«
ZERACA =T 7o TiE. BRZEMICEIZHDT
W, In5iF, FINERECEESBEEEN. 70O
CAREDT L —LT—0, TVH—TFZA4X - F—F
TOFv, AV - IR—KT A UAEE, Y —
L. AR EDETTZ. BB, BB, ZENEDLZHSD
EIEECY XTI, SODMRNICERI S &0

BEICLTW3,

INSOFHLWY Ua—r3viEd 2202 &Z2NRLTVWDS, BE—IC. SFHBICH T 2EEEBAENG
RAZEELEIEZETHD, FRENERF I NS 7OCRE. BEBEOAA—-—I 2B, FFEWX
MWTHEWE BN ER DLV ¥ —DBREFEOFHZ@ILT 5, EEOBHRILIF. IXNEFAZHIRT
52T HBIRNDHIBICERZESRT %5, o, ARNTHERPLEBE WS AXA—IZHBICEZ.
BEHBILEF DD NEEBRT %,

BIIC, INSIIHEHEDEEZHRBEILT 5, BHEEIX. BEANDXILAN, Z2EDAEFHRE. BIRE
DEERE., HEEBEDEFHORBZEBE LU TWVWS, ETHERDOIWEEBEREICLD., HBEEBE2MEN
nsOEEZ MBI DSEREICERT 2 ENFEEICR S,

o, TORRADBHRIICEZDROBELEHFEDVOEDTH D, EEAFOER. W< DNDFRATDE
% %@917@16—H7v7 BEONMDD IS —DFHIEREEERIRT D, 5. TNSDRHIVA
. FIRABRERY —ILERKRKRIGERT 22 ENTES, BEDERPZOY 7 b Tk, FIENLREH
ICE>TARRNDODBBEIGHBUSND I ENEMh ST, BIlZENT Z&ET I—F—DEFEHY
AT LDEEEE DEIT. K DBREBELQABITEEICER Tz, SH., 25Dy =)Lk, BYICHEESNE
BEANGEB LD - —XZiHlc I 12T TR, EFNLAFBANDEZRHC &b TE2ETIRHET 2,

BRI, IS5 UIERER. ABRNBREUDEP, HBOERGEDEV DS ZROZ I ENTE S, KREN
DIRATLAPEMBFEREICLSTOERIE, HENEGOFZE BT ABNRICE> TR 52 &%
W, BEEIFIOEAHBEICToNNE, BREGHEEEPEM I > LAFICHEZEIC 2 TS
%, e, HMICLB/N\=VFIAME—aVid, HEPBEICFEICET 2L DEYRERZRMHEL,.
RUXRZREL, PEDORBEEHSCBEOLERICHI Z2MEEDOMAZR LI TSI ENTE S,

R Cﬁﬁﬁ'@'%fc ICiF, 7OERICAHERNG 7 7TO0—FZ2RAT 2 EPHETH 2, TOLELRXDR
BEUEHREICH, ILWIRTLADHEREPZORBENBEEICOVWTERT S EICHRANIDID, &
hb@T’F%@E%’I‘ﬂE%}HEJZ?{ ZRA. BUWERD S HRENICEREZRT & id. RELHEREZRES
DICXMERV, FIEEREHOBRROR—HIAMETHD, 7OV TV NEESEBLOEEERIFT S
ENHB, DI, COF7FTO—FICIE, BRZEBU/NZ VY XDOENHMZREL T UEBNSHIRE
M CTEMPIEELBERICERTEZ RN ZR/TD. BOTERDH 25— v TINKRDEN 5,
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#7 LDEL, DB, &R H—ERD/IN—=VFSA4E—I 3>, EFEOBERML. BEMEDR EDHIC
Rtz ;E&HY %

TEDELC, EORBRLC £DR<y EVWSHERIR, 7Y
ZIT o/ OY—=ICEALTIHMTEH LWV & TIERL,
COKENRI N, BEOBWKEBEZ L DR L R2H
TETWSZEHH D, UM U, BELEMHIERFICIE
ZAoNBh >l b H B, FNTHIDHRIEFERT
HOFIT TR, BERBOEEICHNZ2ERZHIFL
DOY—EXAPHRZEEHDHICEMNZERT 2HE
ERDOIFZZEICDODVWT. EANEEDDDH D,
REDIZAT A, BE, XETIE. HEEBDOEBTERE
FOZEZEUNTERWN, IAKICIEA / R=2 3V DR=ZADIDELTVWDEHDD, SFHRBICHITS
ZOERIFMHOEIY— (FICHEBRREOBFEZRET DI HEZEERADOEI Y —) IKENZE>TWSS
ENZV, BELBEERICIEETANDOERNH 2N, ZOBRELIELIEMANTHD., Z0RNAHE
5&5THD. BFHREEREFHFENE. TEHRV., BREFBLHEE. S X WHEH - LBEDEIM
AT T4TICERTZDIENEV, BENSERZ ERFRELEH, MEEBRRZDLZ NS, BE
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Learning Space Design Community Group

The way we use space impacts teaching practices, learning activities and effectiveness,
student interactions, as well as the campus sense of community. This is as true for formal
spaces, such as classrooms, as for non-formal spaces, such as a computer or information
commons, student unions, study areas, living spaces, or even the hallway. Well-designed
learning spaces are predicated on an understanding of the learning activities that must
occur, the type of interaction desired, the needs of the discipline, and the learning outcomes
sought. The EDUCAUSE Learning Space Design community group provides a forum for the
exchange and archiving of information and for discussions of key issues in the field. Topics
range from what makes a physical space conducive to learning to the principles and
processes of learning space design. This group meets at the EDUCAUSE annual conference
and uses the electronic discussion list to discuss issues throughout the year.

Group Leaders

Tracey Birdwell
i Purdue University
e Committee Member: 2023-Present

Adam Finkelstein
% McGill University

Committee Member: 2020-Present
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Participate in This Group

To join, leave, and engage in this
community, visit EDUCAUSE
Connect.

VISIT EDUCAUSE
CONNECT

Previous Community
Group Archives

As planned with the launch of
EDUCAUSE Connect, the CG
discussion archives from our
previous email list system have
been decommissioned and are
no longer accessible. CG
discussions that have been
posted to EDUCAUSE Connect
since its launch in the fall of
2021 are available on the
platform. For additional
information, visit the CG
Discussion Archives
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More than half of sitting college presidents plan to step down from their current position in
the next five years

Anticipated time frame of stepping down from current position, weighted 2022
Within the next year or two & 3-5years from now @ 6-9years fromnow
@ 100rmore years from now () Don'tknow and prefer not to answer

0% 20% 40% 60% 80% 100%

Note: Totals may not add up to 100 percent due to rounding.

Source: American Council on Education, The American College President: 2023 edition, April 14, 2023.
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Although most faculty, administrators, and trustees expect Al to impact higher education
in the next five years, very few believe their institution is ready for this shift

Amassive amount of change @ Considerablechange @ A moderate amount of change

0%
How much will Al tools change your
institution over the next five years?
All faculty Trustees two year
Respondents who agreed that their o Y 4 . ,;;6’
instﬂution is prepared for Al-related \23%) \ 1% ) \23%/ \16%/ \36%Y
changes dyears  2years dyears 2years

Source: Cengage and Bay View Analytics, 2023-2024 Digital Learning Pulse Survey, February 6, 2024,

Deloitte. | deloitte.com/us/en/insights/research-centers/center-for-government-insights.html
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Public skepticism about the real value of higher education continues torise, including
among college graduates

I . OO OO O
graduates regret their degree attainment

Source: Strada Education Foundation, Value beyond the degree: Alumni perspectives on how college experiences improve their lives,
November 16, 2022.
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Strategies & Resources — Course Map Example

Course Mapping — QMR Template
Course
Course Objectives
1.
2.
3.
4.
Module Module Learning Activities Assessments
Objectives Materials
(co
alignment)
hetos: {fuivave qualitymatters. org fqa-res curcas/resource-center/conference-presentations/map-your- ity-course-course-mapping
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Backward Course
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successfully complete the assessment? Student Learning Outcomes?
Course Goals —— Final Assessment Learning Outcomes Lecture, Class Activities, Readings,
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t t Learning Outcomes |—————— Lecture, Class Activities, Readings,
Homework
How will my How will | know they
students be 2 @A Learning Outcomes ———— Lecture, Class Activities, Readings,
different? Homework
Learning Outcomes Lecture, Class Activities, Readings,
Homework
gn/backward-course-desgnfindex.html
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Why?
Empowering Students to Take Ownership
Through Student-Centric Learning by facilitating
exploration and differentiated instruction:
complement face-to-face teaching with
asynchronous learning and 1-1 discussions

.
Instructional Goals == 3
Asynchronous just-in-time discussions (group and 1-1) Learning ot Uy e v Coliperton tpaee
<@ facilitate flexible learning. exploration, and differentiation "'“P‘;W“"’
¥
technology
—

<@ Synchronous instruction focused on active learning:
conversations, concept mapping. problem solving, data analysis

A digital solution

<'@ ) Co-creation of content:
create, share, and incorporate immediate feedback
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Topic 3: Technology Use
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Technology & Innovation
[l Very important (8-10)
G
success i
D CAmpLE Mide oo i AP 1 e raon I
innovation
Enun it of e iy st
Engaging with students and sharing information through soclal media
platforms ki
Leveraging artificial Intelligence to advance student learning and
engagement i

Delivering virtual support services to students

Providing staff and faculty with technology-related professional
evelopmem and training 2
g commersal, technoogyased soutions EXEE
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“Flexibility allows for students to distinguish
between their own personal preferences and
the larger ethical implications of learning
modalities and hybrid course models, with a
particular emphasis on the importance of
giving all students the ability to choose their
own modalities of engagement.”

Educause (2023)

TENNESSEE
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LEVELING UP:  »2

How Esports Can Transform
Your Campus Experience

CDW Education
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Data Empowered Learning, Teaching, and Advising

Establishing and Growing an Equity-Centered Data Practice
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Student Testimonials - Andrea

As a World Campus student | feel like | never had many opportunities
to connect with other PSU students or organizations until | joined the
STAR advisory board. Participating in the meetings, connecting with
peers, staff and faculty, and giving feedback on topics that are closely
connected to the university made me feel like | was finally part of
something bigger.

STAR meetings are often made to be conversational and open ended
without a strong emphasis on having to find a solution to a problem.

This approach makes it easier for us members to come out of our

shell, share our opinions and thoughts on what we think some

solutions could be. , ’
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