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Tackling societal grand challenges    

through inter-organizational collaboration: 

the case of plastic waste pollution in emerging countries

Corentin Gariel, Anne Bartel-Radic

GRAND CHALLENGES INTERORGANIZATIONAL COLLABORATION ROBUST ACTION

State of the art and research gaps

. 

How does inter-organizational collaboration contribute 

to tackling the grand challenge of plastic waste ?  

UNCERTAINTY, COMPLEXITY

A grand challenge is characterized by complexity, uncertainty and evaluativity

(Ferraro, Etzion and Gehman (2015) 

Robust action strategies as a framework to address grand challenges: 

participatory architecture, multivocal inscription, and experimented distribution.

Mapping the literature on Grand Challenges

Aim: describe and understand the complex collaborations 

between heterogeneous actors and the effects of projects 

aimed at tackling plastic waste pollution.

Participative architecture: 

understanding the dynamics of collaboration 

Multivocal inscription: 

Characterizing the diversity of interpretations 

and behaviors

Concept mapping methodology

Distributed experimentation: 

understanding the innovation dynamics

60 multinationals from different industries: 

how do they collaborate? 

Working group composed of multinationals: how to 

frame the problem and organize new value chains?

Case studies and concept mapping


