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Introduction

The emergence of local food governance through :

* Short distribution channels (Chiffoleau et al, 2017), new relationships with the territory and new references for
public action (Prévost, 2014)

* Emergence of territorialised food systems (Lamine and Chiffoleau, 2012) and new forms of coordination between
stakeholders (Billion, 2017)

Territorial Food Projects (PAT): levers for setting up cross-functional food governance and facilitating territorial
coordination?

* The 2014 Law on the Future and the introduction of PAT (Loudiyi, 2020)

 PAT to facilitate local coordination and develop a cross-functional food policy (Chiffoleau et al., 2025,
forthcoming)

» Adiversity of PAT with different dynamics (Loudiyi et al. 2023)

Mixed results for PAT due to a deficit of :
* A cross-functional approach to food (RNPAT, 2020; Chiffoleau et al., 2025, forthcoming)
* Involvement on the part of a number of stakeholders (Chiffoleau et al, forthcoming; RNPAT, 2020)
* Evaluation of PAT, particularly in terms of their role in coordinating and bringing together local stakeholders

To what extent can a Territorial Food Project (PAT) unite local stakeholders around a cross-cutting
vision of agricultural and food issues, leading to the structuring of territorialised food systems?



A federation of players analysed through the prism of the

network analysis framework

Quantified narratives :

Objective: to understand social processes by identifying the
stages and sequences of access to resources, and to qualify and
guantify the influence of different stakeholders on modes of
access to resources (Akermann and Coeurquetin, 2021; Polge and
Pageés, 2022).

A mixed method (quantitative and qualitative) based on cross
interviews (Grossetti et al., 2011; Gillerot, 2023)

Complete networks :

The benefits of combining these two approaches:

Obijective: To understand how collective action works through
the system of interdependence in which stakeholders are
involved (Gillerot, 2023; Eloire et al, 2011; Pachoud et al., 2019).

Sociometric questionnaire to collect individual and relationship
data (Eloire et al, 2011)

Requires definition of a finite set of stakeholders for
analysis constraints (Eloire et al., 2011)

Complementarity, making it possible to analyse the
social/institutional environment of the system and to analyse the
'internal' functioning, the relationships between stakeholders
within the system (Polge, 2024)



Methodological approach P .

Phase 1 of the survey : collective trajectory of the PAT,
quantified narrative approach Diagram of relational chains
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Methodological approach

Phase 2 of the survey :

Defining the system under study: selection of organisations and their
representatives (28 people interviewed)
Based on :
- Their involvement and participation in PAT events
- Sector representativeness, to ensure a cross-functional approach

' 4 &

Phase 2b: Interviews and sociometric Phase 2a: Individual trajectories of
qguestionnaire with selected stakeholders organisations, quantified narrative
Identification of 10 types of links approach
According to the 3 periods identified above

J

Coding of actor attributes and interactions identified by period
Creation of square adjacency matrices (0 absence of relationship, 1
presence of relationship)

v

Creating graphs and measuring structural properties

{

Analysis of the development of links between different structures in the
area and evaluation of the role of the PAT in this network of stakeholders
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Case study: PAT Grand-Clermont PNR Livradois Forez

=>» Set up in 2017 and supported by the Grand-Clermont PETR and the Livradois
Forez Regional Nature Park (PNR)

Two complementary areas:
- PETR: urbanised and under the influence of the o
metropolis, characterised by arable (Limagne) and St

livestock farming activities.
- PNR : a rural area characterised by livestock farming
activities

& Various challenges in the region: production

] . i _Fnrum
w 54 shortfalls (vegetables, pulses, fruit, poultry), soil ’i" f""";:;';f': :

B Cortdre. déchare SR artificialisation, etc. t '1}
- | =>» At the origin of the definition of the 6 strategic . .f
Sable, éravaer ‘ financeurs w

Vine, verger ‘ axes of the PAT Groupes
X3 Marals,vlourbiére ; W Il.mle.ts T )
Sm‘rceszrone d'activités ; W '
15D Cano 20at L2 | . comité \ ;
E | A governance system based on 5 bodies: a scetue Aok,
ErRoroLt (Rt coordination team, a steering committee, . f

researchers’ collective, 6 project groups and annual
local food forums.

Source : https://pat-grand-clermont-parc-livradois-forez.fr/

Source : https.//pat-grand-clermont-parc-livradois-forez.fr/



Results: The 3 PAT deployment phases

& < National, regional and departemental context
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. - Period 2 : Emergence of the PAT and implementation of the Period 3 : An operational PAT and an affirmation of its
Period 1: The origins of PAT . L
operational phase objectives
Cooperation between the \
PETR and the PNR in the ScoT Launch of the co- Setting up the April 2019- End 2023 : Project Groups
construction of the PAT governance ptoject \
PETR. . €«——> PNR strategy and drafting of the groups, researchers’ Mesure 13B of the . ) DINAIl project: Bringing
vl Dy G = 2016: Request from elected action program collective recovery plan : Funding -€ve! 2 certification together regions and the
5CoT . with representatives to lead a
recommendations  for regional project
BREEENIE oGl 2016: Willingness to open up

industries and parcel-

_ to metropolises following
based protection data.

Jutich discussions on the
2015 - 2020 Participation agricultural monograph
in .the PSDR  research produced

project 2015 - 2020 : Participation in

the PSDR research project

Caption :

Events linked to the creation of :

Submission of the joint

Communication resources project
March 2016

Organisational resources

Cognitive resources

Financial resources

SCOP DES

voLonTeux  Mobilised players

C

Links between events

Sept 2017 - June 2018 Sept 2018 - April 2019 for organisation and 13 Vel 2402 agri-food industry to build
local initiatives commitments, ARAG
Presentation of PAT at various events January 2021 June 2023 - February 2024
Creation of a website
2019 - 2020
Support for 8 municipalities in
i . . Study on the field vegetable mobilising public land for organic
Intégration  in  the sector farming , TERRE DE LIENS AND BIO63

TERRALIM program
March 2019 - March 2023

Study on the logistics of supply
for institutionnal catering , SCOP
DES VOLONTEUX

2018-2019

GEOPAT project, LISC
November 2018 - October 2019

Study on

distribution of
products, INTERN
MaY 2020 - OctobER 2020

CFPPA MARMILHAT
February 2020 - March 2021

Diagnosis
units, CA63 et BIO63
Juin 2020 - Nov 2021

the
local

April 2022 - October 2023

of processing

Support for a citizens'
consumer group in drafting an
opinion on the supply of local
vegetables in supermarkets
October 2022 - March 2023

Observatory of the local food
system and PAT, AGENCE
D'URBANISME CLERMONT

Jan 2021 - June 2022

Area of PAT Grand-Clermont PNR Livradois Forez




Results: Mobilised modes of access

Types of stakeholders involved by period Field of activity involved by period

M Support structure 100%
0,
H00% — 50%
o M Socio-economic  stakeholders
90%
80%
80% Agriculture
M Public stakeholders 70%
70%
60%
60% Citizens Food
50%
50% !
Public
m Associations 40%

40%

0,
30% 30% Health
M Search

20% 20%

o Social
10% W Design office 10%

0% 0%

P1 P2 P3 P1 P2 P3
Emergence Origin Operational Emergence Origin Operational

* A predominance of public stakeholders : PAT holders who were already working together and the PAT coordination team,
a preferred mode of accessing resources

* An almost constant research presence over the 3 periods: PSDR project, researchers’ collective, etc.

* A greater diversity of stakeholders mobilised for period 3: Mobilisation of various service providers to carry out studies
and diagnoses

* A predominance of the Public, Agriculture and Food sectors: the health sector is present but not perennial, the
emergence of the post-COVID social sector, and an environmental sector that is absent.
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Results: Mobilised resources

Types of resources mobilised by period

P1
Emergence

P2
Origin

P3
Operational

B Organisational_Animation

Human

M Financiere

® Communication

Ml Cognitive

In period 1, cognitive resources to build a
shared vision

At the emergence stage (P2), most of the
resources are organisational and
communication-based: the need to co-
construct the food strategy, the need to make
PAT known

Financial resources that enable us to maintain
a human resource for coordination (P2 and P3)
and to finance local projects (P3).

In period 3, an increase in cognitive resources
and a decrease in organisational resources:
cognitive resources so that the stakeholders
can grasp the different themes



Results: first view of the network of aggregated links

P1:2014-2016 P2:2017-2020 P3:2021-2024
®
; R K18
‘ § */ ‘/’/
b
)

e A pre-existing stakeholder network

@ rubic * Anincrease in the number of links (from 96 to 353) and the density (from 0.28 to 0.47) of
@ Food the network between P1 and P3

@ e * 9 organisations emerge between P1 and P3

O Health e 2 central stakeholders throughout the 3 periods: X5 (CD63) and X2 (GAB63) and the

@ soca appearance of new ones in P3 : X9 (Coordination team) and X4 (Metropolis)

Caractéristiques des relations

* Alack of cross-functionality: stakeholders mainly from the agricultural and public sector at
the centre of the network 10

Existence d’une lien entre deux acteurs

Existence de plusieurs liens entre deux acteurs



Discussion

Discussion of the results :

* Mobilisation of a wide range of local resources and stakeholders
* The results show a federation of stakeholders : networks are becoming denser

* Cross-sector approach: predominance of agricultural and territorial sector, emergence of new sectors
(social sector in post-COVID)

Methodological discussion :

» Coding of the most important access modes = interest in reconstructing the entire relational chain
* A collective trajectory focused on the activities carried out by the PAT holders and not all the partners
» Stakeholder networks dependent on the system studied and the relationships studied

Perspective (in progress) :

 Complete networks: to take account of the interactions actually maintained and the place of the PAT
within these interactions

* Quantified narratives at individual level: to extend the analysis of the PAT's trajectory to the partners
who contribute to the PAT through their activities

* Will give only first elements on how PAT can participate in structuring territorialised food systems
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The 6 strategic priorities of the TAP

6.

Favoriser le
développementd’une
alimentation durable,

saine et localeen
restauration collective

5

Faciliter I'accés aux
produits locaux

1.

Préserver et
remobiliser les terres
agricoles en surface et
en qualité pour
maintenir l'activité
agri-locale

4.

Développer une
culture du consommer

sain, local et responsable

2.

Accompagner

I’évolution des pratiques

en faveurd'une

agriculture respectueuse

de I'environnement et
rémuneratrice

3.

Renforcer et créer les
filieres pour favoriser
I’autosuffisance
alimentaire du
territoire d’aujourd’ hui
et de demain

13



Methodological approach

Phase 2a of the interviews : Individual trajectories of local food system organisations,
guantified narrative approach

Selecting interviewees
Sampling linked to the complete networks approach

Individual interviews
Entry by recounting important, structuring events in the integration of the themes of
"sustainable and local agriculture and food" in the interviewed organisation

g

Identification of resources and access methods for each phase
Diagramming relational chains, coding the story in terms of resources and access
modes using Excel

4

Creation of a typology of resources and access methods

Identification of important/ structuring events linked to the integration of the themes of
"sustainable and local agriculture and food" and evaluation of the role of the PAT.
Complementing the previous quantified narrative approach: extending the trajectory study to
the local food system



