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A B S T R A C T

The effect of deformation on the growth kinetics of bainitic ferrite plates was investigated under two types of
conditions. In the first, deformation (ausforming) precedes the austenite-to-bainite transformation, while in the
second case the phase transformation and deformation occur concurrently. The results clearly demonstrate that
ausforming accelerates the nucleation of bainitic ferrite plates, leading to significant refinement of the final
microstructure. When the bainite transformation takes place during deformation, the effect on nucleation was
less obvious, but a clear increase in the growth rate of bainitic ferrite was observed. A modified version of the
Zener-Hillert model for plate growth, with adjustments that allow for incorporating the effect of defects in the
matrix and the effect of applied deformation on the movement of interfacial disconnections, was used to
rationalize the effect of deformation on the growth kinetics. The calculations show that after ausforming, the
stored dislocations act as a barrier to the growth of bainitic ferrite plates, resulting in a decreased lengthening
rate. Conversely, when the transformation occurs concurrently with deformation, the lengthening rate of bainitic
ferrite plates is accelerated due to the interaction between the applied stress and the disconnections at the tip of
the bainitic ferrite plates.

1. Introduction

The effect of deformation on the bainitic phase transformation and
plate-like ferrite growth in general, has been extensively reported in the
literature [1–11]. The ausforming process, where austenite is subjected
to plastic deformation before the onset of the phase transformation, has
a significant impact on the kinetics of the transformation and the final
mechanical properties of the material. Ausforming has been used to
design novel grades of steel that possess both ultrahigh strength and
excellent toughness [12]. The bainitic ferrite that grows from deformed
austenite inherits the high dislocation density of the deformed structure,
leading to increased strength [13]. Hu et al. [4] used dilatometry to
investigate the bainitic transformation kinetics following ausforming at
different temperatures and found that the transformation was acceler-
ated during the initial stage, but the final fraction was reduced. How-
ever, they also reported that ausforming at high temperatures could lead
to a retardation of the transformation. Similarly, Singh et al. [14]

suggested that the rate of nucleation of bainitic ferrite is enhanced due
to ausforming, but the lengthening of the plates is retarded by prior
deformation. Gong et al. [15] used in situ neutron diffraction to
demonstrate that ausforming at 300 ◦C resulted in a faster overall bai-
nitic transformation. These studies offer consistent evidence of the ac-
celeration of nucleation due to the elevated dislocation density in
austenite, and a retardation of growth due to the mechanical stabiliza-
tion of austenite and/or the presence of dislocations in the matrix which
can hinder the movement of the transformation interface [16]. Very few
studies have attempted to model the effect of ausforming on the bainitic
transformation. A quantitative model of the effect of prior deformation
on the bainitic transformation would greatly aid alloy development by
permitting engineers to compute deformation-Continuous Cooling
Transformation (CCT) curves. Chatterjee et al. [17] proposed an energy
balance-based theory to predict austenite stabilization under strain and
its impact on the bainitic transformation but did not address the kinetics
of the phase transformation. Kumnorkaew et al. [18] and Zolotorevsky
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et al. [19] extended the displacive model proposed by Van Bohemen and
Sietsma [20] to describe the effect of ausforming on the rate of bainitic
transformation under isothermal conditions and continuous cooling,
respectively. In these models, the introduction of dislocations by
deformation enhances both the austenite stability and the bainite
nucleation rate, and the overall transformation rate is determined by the
balance between the two effects.

It is also interesting to consider the formation of ferrite and bainitic
ferrite concurrently with the plastic deformation of austenite [8,9,
21–23]. Some researchers have suggested that the dynamic trans-
formation may contribute to microstructure evolution during the ther-
momechanical processing of advanced high strength steels [24]. An
applied stress during the austenite to ferrite transformation has been
shown to accelerate the transformation kinetics in several studies [8,21,
22,25]. Shibata et al. [8] used in-situ neutron diffraction analysis to
investigate the dynamic ferrite transformation in Fe-C-2Mn and
Fe-C-10Ni alloys at temperatures below Ae3 and found that the trans-
formation rate was accelerated by the applied deformation. The bainitic
transformation was investigated by Bevilaqua et al. [21], where the
authors used in-situ high energy synchrotron X-ray diffraction mea-
surements to examine this effect at 500 ◦C and observed a significant
acceleration of the bainitic transformation rate during deformation.
Shipway et al. [6] reported that even a compressive stress with a
magnitude lower than the yield stress of austenite could lead to an ac-
celeration of the bainitic transformation. However, these studies did not
clarify whether the observed acceleration was due to an increase in the
nucleation rate, the growth rate, or both. The transformation accelera-
tion was mainly explained in the literature by the introduction of defects
in the austenite during deformation leading to an increase in the
nucleation rate [21,26]. Others argued that the mechanical force can be
added to the driving force of the transformation thus accelerating the
growth of the bainite plates [6]. Here again, there have been very few
attempts to quantitatively model the impact of deformation on the ki-
netics of the bainitic transformation. The studies presented above sug-
gest that the interaction between deformation and phase transformation
is complex. The effect of deformation may depend on the stress state, the
applied strain and the strain rate. In addition, the interaction may
depend on composition and the presence and/or concurrent precipita-
tion of carbides or other phases. Separating these effects can be chal-
lenging and often necessitates a large number of experiments. Moreover,
certain interdependencies, such as those between strain, stress, and
strain rate, may make isolating individual effects difficult or even
impossible in some cases [27].

The present authors have developed a new model to describe plate-
like ferrite growth kinetics during isothermal holding [28]. The model is
based on the Zener-Hillert [29] diffusional growth theory, with the
incorporation of a barrier energy, arising from the interaction between
the moving interface and the defects present in the matrix. Using this
approach, the authors were able to predict the magnitude of the barrier
and good agreement was obtained between the predicted and measured
plate lengthening kinetics for different steels. In this paper, the authors
will demonstrate an extension of this model and use it to describe the
effect of applied deformation on the bainitic transformation.

In order to test the model predictions, the impact of deformation on
bainite growth kinetics will be investigated using in-situ high energy X-
ray diffraction (HEXRD) to monitor the transformation under different
deformation modes: (i) the deformation-free case, (ii) ausforming, and
(iii) the dynamic transformation case in which bainite is formed while
the sample is being deformed. HEXRD allows for the real-time tracking
of ferrite fraction evolution with great precision. By combining this
technique with microstructural observation, the study provides insights
into the effect of applied deformation on the transformation behaviour.
The predictions of the model will be compared with the experimental
observations.

2. Materials and methods

The steel investigated in the present contribution has a chemical
composition of Fe-0.38C–0.89Mn–1.42Si–0.89Cr–0.25Mo–0.08 V (wt.
%). The steel was cast in the form of a 50 kg ingot at CanmetMATERIALS
(Hamilton, Canada) and hot rolled above 900 ◦C, down to a thickness of
3 cm, followed by accelerated water cooling. The Bs (bainite start)
temperature of the steel was calculated to be 540 ◦C [30].

2.1. High energy X-Ray diffraction experiments

The bainitic transformation kinetics during the thermo-mechanical
treatments were studied using high energy x-ray diffraction. The ex-
periments were conducted at the DESY synchrotron in Hamburg, Ger-
many, on the PETRA III P07 beamline. Thermo-mechanical treatments
were carried in a modified 805 DIL Bahr deformation dilatometer,
equipped with induction heating system and a deformation unit (Fig. 1-
a). The dilatometer is equipped with windows that allow the X-Ray
beam to pass in between the turnings of the heating coil and interact
only with the sample. Cylindrical samples of 5 mm diameter and 10 mm
length were used for testing (Fig. 1-a). The dilatometer uses an induction
coil to heat the sample and allows real time temperature monitoring via
an S-type thermocouple, welded at the centre of the sample. To prevent
oxidation and decarburization of the heated steels, the experiments were
conducted under a vacuum of 10− 4 bar. The experiments were carried
out using a monochromatic beam energy of 103 keV, which corresponds
to a wavelength of 1.197.10− 11 m and using a beam size of 800×800
µm2. A PerkinElmer detector was used to gather full frame data and was
positioned 1.34 m away from the sample with the direct beam centered
on the 2D detector to obtain full diffraction rings (4 for each main
phase). Patterns were recorded at a frequency of 10 Hz, i.e., one image
every 0.1 s. Calibration was performed using a LaB6 standard.

Three scenarios were analyzed to assess the effect of deformation, as
shown in Fig. 1-b. The first scenario involved the bainitic transformation
without any deformation. The second scenario, which will be referred to
as ausforming, investigated the effect of prior deformation on subse-
quent transformation kinetics. The third scenario, which will be referred
to as dynamic transformation, involved continuous deformation of the
sample and the formation of bainite during deformation.

The samples were first heated to a temperature of 900 ◦C, to achieve
a completely austenitic microstructure. Subsequently, the samples were
rapidly cooled to various temperatures below the Bs temperature (400
◦C, 450 ◦C, and 500 ◦C) at a cooling rate of 90 K/s. For the first scenario
(no deformation), the samples were held for 5 min at the transformation
temperature prior to being quenched to room temperature using Argon
gas. For the ausforming experiments, the samples were deformed,
immediately upon reaching the holding temperature. The strain rate
used was 0.1s− 1 and the total strains were 0.1 and 0.2, as shown in
Fig. 1-b. To investigate the dynamic austenite-to-bainite transformation,
the samples were deformed at a strain rate of 0.001 s− 1 up to a strain of
0.2 at the isothermal holding temperature, Fig. 1-c.

2.2. HEXRD data analysis

The acquired two-dimensional (2D) Debye-Scherer rings were
analyzed using pyFAI software package and integrated over the whole
azimuthal range to generate one-dimensional (1D) diffraction patterns
(intensity vs 2θ), as shown in Fig. 2. The generated 1D patterns were
then quantitatively analyzed to extract phase fraction evolution during
the applied treatments of the material.

The lattice parameters and phase fractions were determined using
the standard sequential Rietveld method, conducted using the FullProf
software [31]. This method involves refining the diffraction patterns to
obtain the best possible match between the observed and calculated
patterns. The volume fractions of austenite and ferrite were calculated at
each time step of the whole thermo-mechanical treatment. The carbon
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content in austenite was estimated from the lattice parameter of the FCC
phase using the equation reported in [32] :

wγ
C = w0

C +
aγ − aγ0 (T)
0.033

(1)

where wγ
C and w0

C are the mass carbon content in austenite and the bulk
content, respectively. aγ is the austenite lattice parameter and aγ0 (T) is
the reference lattice parameter before bainite starts forming at the
isothermal holding temperature, T.

Given that the lattice parameter is affected by both the carbon con-
tent and the applied stress, decoupling the two effects is complex. In the
ausforming case, the applied stress is removed before the start of the
bainitic transformation, and thus the only contributor to the lattice
parameter change during the isothermal holding is carbon redistribu-
tion. This assumption doesn’t hold for the dynamic transformation, and
thus only the carbon evolution for the reference case as well as that for
the ausformed case are conducted in the present work.

2.3. Microstructural observations

Microstructure observations were carried out using scanning elec-
tron microscopy (SEM) and electron backscatter diffraction (EBSD). The
samples were cross-sectioned perpendicular to the compression axis and
polished using standard metallographic procedures (grinding, polishing,
and etching with 2 % Nital). Final polishing of the samples for electron

backscatter diffraction (EBSD) was carried out using an OP-U colloidal
silica suspension. EBSD measurements were carried out using a JEOL
7000F scanning electron microscope operating at a voltage of 20 kV. The
specimens were tilted at an angle of 70 ◦ and measurements taken at
800×magnification with a step size of 60 nm for an area of 100 µm×100
µm.

Transmission electron microscopy (TEM) was used to investigate
carbide formation, both with the direct carbon extraction replica
method and by foil analysis. Samples for the extraction replicas were
prepared using standard procedures of grinding/polishing to a step of
0.1 µm diamond suspension and coating with a 15–20 nm thick carbon
film, upon which precipitates were extracted by immersion in 4 % Nital
solution. Thin foils were made by polishing disks to ~80 µm thickness
and subsequent jet polishing. Samples were examined with the Thermo
Scientific Talos L120C TEM.

3. Results

3.1. Bainitic transformation kinetics

3.1.1. The 400 ◦C case
Fig. 3-a shows the evolution of bainitic ferrite phase fraction during

isothermal holding at 400 ◦C, as determined by HEXRD experiments,
under the three different deformation conditions. When the sample is
ausformed, the onset of bainitic transformation is significantly

Fig. 1. a) The HEXRD experimental setup showing the position of the furnace, the primary beam and the 2D detector. The upper left side show an image of the 805
DIL Bahr deformation dilatometer used for the experiments with the induction coil, the thermocouple, and the position of the sample. b) Sketch describing the
different thermomechanical treatments realized to investigate the effect of deformation on the bainitic transformation: I) deformation-free transformation. II)
Ausforming process: ἐἐ is the strain rate and ε the applied strain. III) bainitic transformation under deformation.

I.-E. Benrabah et al.
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accelerated, compared to the non-deformed sample, but the final frac-
tions reached at the end of the isothermal hold are similar to those
without deformation. When the applied ausforming strain is increased
from 0.1 to 0.2, the bainitic transformation becomes faster. Using in situ
HEXRD measurements, we can confirm that no bainite was formed
during the ausforming step. This is shown in Fig. 3-d, where the applied
stress during the ausforming process is plotted against time, as well as
the ferrite fraction during the ausforming step. The figure indicates that
deformation was completed prior to the start of the bainitic trans-
formation, meaning that the deforming phase during the ausforming
stage was austenite.

The carbon content in austenite during isothermal holding of both
the non-deformed and ausformed samples is shown in Figure S.1 of the
supplementary materials. As expected, the increase in ferrite fraction is
accompanied with carbon partitioning between austenite and ferrite.
The carbon content in austenite progressively increases over time across
all samples. The results show an earlier and faster increase in carbon
content in austenite for the ausformed samples, with the effect becoming
more pronounced at higher ausforming strains.

For the dynamic transformation experiments, the measured kinetics
initially follows a similar trend as the non deformed case for times less
than 50 s. Subsequently, the measured kinetics gets faster compared to
both the ausformed and the non deformed samples, suggesting a clear
interaction between the deformation process and the phase trans-
formation. At 400 ◦C, the bainitic ferrite fraction formed after 100 s of
deformation (strain of 0.09) is 77 %, compared to 25 % when no
deformation is applied, 56 %when an ausforming strain of 0.1 is applied
prior to the transformation, and 66 % when an ausforming strain of 0.2
was used. The abrupt stop of the bainitic ferrite fraction increase is due
to the thermocouple detachment from the sample, probably due to the
high deformation applied to the sample. As observed in Fig. 3-a, the
transformation under deformation stopped after approximately 100 s
(corresponding to a strain of 0.09). This interruption was caused by the
detachment of the thermocouple from the sample, likely due to the
applied strain, which led to the experiment interruption. A similar
occurrence was noted at 450 ◦C (Fig. 3-c), whereas this issue did not
arise at 500 ◦C (Fig. 3-e).

3.1.2. The 450 ◦C case
The results for the 450 ◦C case, are shown in Fig. 3-b. Slower kinetics

are observed in the non deformed case when compared with the 400 ◦C.
Similar observations are made for the effect of ausforming at 450 ◦C,
where the onset of the bainitic transformation is accelerated when a
prior deformation is applied but tends to reach a similar volume fraction
at long times as that obtained in the non deformed case. Similarly, no
ferrite was formed during the ausforming process, and the trans-
formation started clearly after the ending of ausforming, as shown in
Fig. 3-e. Finally, the effect of an applied deformation during the trans-
formation is more pronounced than at 400 ◦C, where the ferrite fraction
after 160 s (i.e., strain of 0.12) reaches 58%, compared to 9% and 22 %
for the no deformation sample and the sample that was ausformed to a
strain of 0.1, respectively.

3.1.3. The 500 ◦C case
The evolution of the bainitic ferrite phase fraction during the

isothermal holding at 500 ◦C is shown in Fig. 3-c for the three scenarios
of deformation. When no deformation is applied, a very small fraction of
bainitic ferrite was formed during the isothermal hold indicating that
500 ◦C is very close to the bay temperature. No clear effect of ausforming
on the kinetics was observed at 500 ◦C for applied strains of 0.1 and 0.2.
Using 0.4 applied strain, a higher bainite fraction is formed during the
isothermal hold (9%), however, this ferrite fraction was formed during
the ausforming step, as shown in the Fig. 3-f, and thus cannot be
considered as ferrite due to ausforming. The 500 ◦C case is noteworthy,
as one can note a much larger fraction of bainitic ferrite formed under
dynamic transformation conditions (25%) than the fractions formed in
the non-deformed and ausformed cases (< 3 %). Fig. 3-c also shows that
after the end of deformation, the ferrite fraction remains constant during
the subsequent isothermal hold up to 500 s.

To better visualize the relationship between the applied deformation
and the bainitic ferrite growth kinetics during the dynamic trans-
formation, Fig. 4 illustrates the evolution of the bainite volume fraction
and the applied stress as a function of the applied strain. During the
elastic loading regime, no acceleration of the transformation is observed
for the three temperatures. In fact, no bainite is formed during this initial
stage. Similarly, at the early stages of plastic deformation of austenite,

Fig. 2. a) Debey-Scherer rings (or 2D diffraction images) obtained from high energy X-Ray diffraction experiments showing a two phases structure of austenite and
ferritic bainite, formed during the isothermal holding. b) Intensity vs. 2θ plots of the integrated 2D image in a), showing the position of different atomic of the two
phases (α: bcc-bainitic ferrite and γ: fcc-austenite).

I.-E. Benrabah et al.
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no clear effect is noticed on the bainitic transformation. The acceleration
of bainite is noticed starting at a plastic strain of ~2 % at 400 ◦C and 450
◦C and starting at a strain of ~5% at 500 ◦C.

3.2. Post-mortem microstructure

Fig. 5 presents the SEM and EBSD micrographs of the samples ob-
tained after the HEXRD experiments for the 400 ◦C heat treatment,
under the three different deformation conditions. The images show a

bainitic microstructure with martensite and retained austenite.
Martensite was formed during the final quenching to room temperature.
The microstructure of the ausformed sample (Fig. 5-e) has a finer
structure and thinner bainite laths compared to the non-deformed
sample. It also shows an elongated grain structure due to the applied
deformation. When the transformation occurs concurrently with the
applied deformation (Fig. 5-f), the microstructure resembles the non-
deformed one with a similar grain size and long bainitic ferrite laths
that traverse the full grain.

Fig. 3. : a), b) and c) HEXRD measurement of bainitic ferrite fraction evolution during thermo-mechanical processing under various deformation scenarios at
different temperatures: a) 400 ◦C, b) 450 ◦C, and c) 500 ◦C. Deformation-free transformation is represented using black lines, ausforming using blue lines, and
transformation under deformation using red lines. Figures d), e) and f) show the corresponding stress-strain curves for the ausforming process and the evolution of the
ferrite fraction during ausforming step for the corresponding temperatures. The red arrows show the final strain at the end of deformation. No strain was applied
beyond this point and the sample was completely unloaded.

I.-E. Benrabah et al.
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To investigate the potential effect of carbides on the accelerated ki-
netics and the high ferrite fractions observed when deformation is
applied concurrently with transformation (Fig. 3-a, -c and -d), TEM
observations were conducted on two samples treated at 400 ◦C and 500
◦C, both with and without concurrent deformation. At 400 ◦C, results
indicated that no or very limited carbides formed during the experiment
in both cases (Fig. 6-a and -b). However, at 500 ◦C, no carbides were
detected in the reference sample, in contrast to the deformed sample,
where clear carbide precipitation was observed in Fig. 6-d and

confirmed by the selected area diffraction (SAD) pattern shown in Fig. 6-
e.

4. Discussion

4.1. Effect of ausforming

The above experiments showed that the bainitic transformation was
initially accelerated by the ausforming process as compared to the

Fig. 4. Evolution of dynamically transformed bainitic ferrite (in green) as a function of the applied strain during the isothermal hold at a) 400 ◦C, b) 450 ◦C and c)
500 ◦C. The evolution of the applied stress during the bainitic transformation is also shown in blue.

Fig. 5. SEM micrographs (a-c) and EBSD micrographs (d-f) showing the effect of deformation on the resulting microstructure for the sample treated at 400 ◦C. a) and
d) no deformation was applied (pure isothermal transformation), b) and e) sample was ausformed at 20%, c) and f) the sample was deformed up to 10 % during the
bainitic transformation.

I.-E. Benrabah et al.
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transformation that took place without deformation. However, as time
progressed, the transformation slowed down and eventually reached
similar bainite fractions to those observed in experiments where no
deformation was present. This study covered a limited range of defor-
mation conditions, specifically, tensile deformation up to strains of 0.2
and strain-rates of up to 0.1 s− 1. The discussion is, therefore, limited to
these conditions. It is possible that other interactions between defor-
mation and bainite formation take place under different deformation
conditions [4,27].

Similar observations have been reported in the literature, suggesting
a two-stage transformation kinetics characterized by a fast rate of
transformation at the beginning and a slower rate at later stages [4,14,
16]. The initial acceleration due to ausforming has previously been
attributed to an enhanced nucleation rate, caused by the high-density of
defects in the deformed austenite [14,15]. On the other hand, the
interface movement can be hindered by the structural defects present in
the deformed matrix, e.g., forest dislocation. This slows down the
growth of bainitic ferrite laths [14,16,17]. The overall growth rate ul-
timately depends on the balance between these two opposing mecha-
nisms. The initial fast increase in the measured bainitic ferrite in the
ausformed samples indicates an acceleration of the nucleation rate. The
accelerated nucleation due to ausforming is also supported by the pre-
sent microstructural observations. Fig. 5-b ande, clearly show the finer
microstructure of the ausformed samples compared to the non deformed
case. This indicates a higher number of nuclei, followed by limited
growth, both as a result of the high density of dislocation which were
created during prior deformation [15,16,33].

4.2. Effect of dynamic deformation

When deformation is applied during the formation of bainitic ferrite,
the outcome is quite different. The transformation rate increases with an
increase in the applied deformation, and the amount of bainitic ferrite
produced is larger compared to both the deformation-free and aus-
formed cases. The acceleration of bainite formation with concurrent
deformation has been established in previous studies [6,11,34,35], but
the underlying cause of this phenomenon remains unclear. The accel-
eration of the transformation kinetics can be attributed to either an in-
crease in the nucleation sites introduced by the continuous plastic
deformation [21] or to an additional mechanical driving force for the
transformation introduced by the applied stress [36]. A third possibility
is that differences in carbide precipitation kinetics impact the
transformation.

While the nucleation step is clearly accelerated in the ausformed case
(as shown by both kinetics in Fig. 3 and the postmortem microstructural
observations), nucleation does not seem to be affected when the defor-
mation is applied concurrently during the transformation as shown by
the kinetics in Fig. 3. Microstructural observations support this conclu-
sion. An increase in nucleation would result in a finer microstructure;
however, the micrographs in Fig. 5 indicate that the microstructure in
the specimen subjected to concurrent deformation (Fig. 5-f) is similar to
that of the deformation-free specimen (Fig. 5-d). However, the bainitic
ferrite fraction formed under dynamic transformation is significantly
higher than that formed under ausforming conditions, suggesting that
the growth rate during the dynamic transformation is much higher than
during the ausforming process. The present results are therefore more
consistent with the second theory that the applied deformation increases
the lengthening rate of bainitic ferrite by increasing the transformation

Fig. 6. TEM image for the samples treated isothermally at 400 ◦C (a and b) and at 500 ◦C (c, d and e). a) and c): without deformation. b), d) TEM images for the
sample dynamically deformed at 500 ◦C, showing the presence of carbides at the bainite boundaries. e) Thin foil TEM micrograph and its corresponding SAD
(selected area diffraction) pattern confirming the carbide structure for the same sample shown in d).

I.-E. Benrabah et al.
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driving force through an additional mechanical energy.
However, it could be argued that the absence of the effect of con-

current deformation on nucleation is due to the low strain rate used in
this study (10− 3 s− 1), and that increasing the strain rate may accelerate
the nucleation rate accordingly. Further investigations are, therefore,
needed to thoroughly explore the effect of strain rate on the trans-
formation kinetics of bainite. For instance, Zaymovskiy et al. [27]
demonstrated that increasing the strain rate accelerates the bainitic
transformation. However, no distinction has been made regarding the
strain rate’s effect on the nucleation versus the growth process.

4.3. The possible effect of carbides

The potential role of carbide formation in accelerating bainitic
growth and contributing to the high bainite fraction at the end of
isothermal holding, particularly evident at 500 ◦C, deserves attention.
Carbide formation can be ruled out at 400 ◦C due to the sluggish nature
of carbide precipitation at this temperature (confirmed by TEM obser-
vations shown in Fig. 6-a and Fig. 6-b). Moreover, the comparable final
bainitic ferrite fractions at 400 ◦C across all samples indicate a similar
carbon sink in both cases.

A notable finding of this study is the observed effect of deformation
on transformation kinetics at 500 ◦C. It appears that the bainite start (Bs)
temperature may differ under dynamic transformation conditions
compared to non-deformed and ausformed scenarios. This is evident
from the absence of ferrite in the non-deformed and ausformed samples
at 500 ◦C, suggesting a Bs temperature above 500 ◦C. Conversely, clear
observation of bainitic ferrite under dynamic conditions implies that, in
this scenario, the Bs temperature is higher than 500 ◦C. Eres-Castellanos
et al. [1,37] reported an increase in the bainite start temperature when
stresses were applied during the transformation. They estimated the
shift in the bainitic start temperature under applied deformation by
incorporating mechanical energy into the driving force for bainite
nucleation [1]. Their findings concluded that this additional driving
force could shift the transformation temperature to higher values, as
supported by their experimental observations.

The accelerated kinetics under dynamic transformation conditions at
500 ◦C cannot be attributed to a nucleation acceleration, as can be seen
from Fig. 3. If the role of deformation were to induce additional nucle-
ation sites, a pronounced increase in ferrite fraction in the ausformed
sample would have been expected. Given the low ferrite content in the
ausformed sample, it is more plausible that the ferrite formation under
dynamic conditions at 500 ◦C is linked to an increased growth rate. This
increase in growth rate may result from either the mechanical energy
term or a dynamic precipitation of carbides, offering an extra carbon
sink.

To explore the latter hypothesis, transmission electron microscopy
(TEM) observations were conducted on the same samples used for
HEXRD at 500 ◦C (Fig. 5), both under non-deformed and dynamically
deformed conditions. Carbides were visibly present when dynamic
deformation was applied (Fig. 6-b and -c), while the non-deformed case
exhibited very limited carbide presence. This indicates that the
increased ferrite fraction at 500 ◦C is partially attributed to carbide
precipitation. To quantify this effect, TEM images could be used to es-
timate the carbon content present in carbides versus that retained in
austenite. Similar calculations were conducted by Quidort et al. [38] to
understand the effect of carbides on bainite growth kinetics. Although
these calculations are approximate, they suggest a comparable carbon
flux toward carbides and into austenite in the non-deformed case. To
quantify this effect in the present case, the carbon rejected from the
bainitic ferrite can be estimated from HEXRD results. The carbon mass
balance can be written as follows:

xC = fαxα
C + f γxγ

C + f θxθ
C (2)

where xC is the nominal carbon content of the alloy, xi
C is the carbon

content in ferrite (α), austenite (γ) and cementite (θ) and f i is the phase
volume fraction. The ferrite fraction is estimated from HEXRD at the end
of the transformation. Based on Fig. 3-c, the volume fraction of bainitic
ferrite is 24 %. The carbon content in ferrite and cementite can be
estimated using ThermoCalc [39], considering equilibrium conditions at
500 ◦C. While the equilibrium hypothesis for bainite can be debated
[40–42], it is likely that at these relatively high temperature, bainite
does not exhibit significant carbon supersaturation [41,43]. Further-
more, this analysis only considered cementite carbides and did not ac-
count for transition carbides. The carbon content in austenite is
estimated from the lattice parameter using Eq. (1). The calculations
show that only 20 % of the rejected carbon ended up in the formed
carbides. This clearly shows that carbides are not solely responsible for
the observed ferrite; rather, deformation also has a significant impact.
This reinforces the notion that mechanical forces have played a role in
increasing the growth of bainitic ferrite under dynamic deformation
conditions.

The current observations highlight that ausforming has the most
significant effect on nucleation at temperatures below 500 ◦C. The
growth of bainitic ferrite plates rapidly slows in ausformed samples,
whereas under dynamic deformation conditions, there is a notable
enhancement in bainitic ferrite growth. Although carbide precipitation
was observed at 500 ◦C, its effect on the overall kinetics is not sufficient
to explain the present findings. In Section 4.4 we rationalize the
experimental observations by proposing a modified Zener-Hillert model
that incorporates the effect of applied deformation.

4.4. Modelling the effect of deformation on plate-like ferrite growth
kinetics

In a previous contribution [28], the authors have developed a new
model to describe the lengthening kinetics of bainitic ferrite laths. This
model will now be extended to examine the impact of deformation on
the lengthening kinetics of plate-like ferrite. The model assumes that the
growth of bainite is controlled by the diffusion of carbon in austenite.
The Zener-Hillert formulation is used to define the maximum velocity of
the interface, vmax.

vmax =
D
L

xγ/α − x0

x0 − xα/γ (3)

The carbon mole fractions x0, xγ/α, and xα/γ are, respectively, the
carbon mole fraction in the bulk, the carbon mole fraction at the
austenite side of the interface, and the carbon mole fraction at the ferrite
side of the interface. The carbon diffusion coefficient in austenite is
represented by D. The diffusion distance, L, is proportional to the radius
of curvature of the growing needle, r and expressed as L = ar, where a
was estimated by Hillert [44] to be 2. To determine the interface con-
ditions (xγ/α and xα/γ), the authors employed a local energy balance at
the interface.

ΔGchem
m = ΔGdiss

m + ΔGfric
m + ΔGr

m + ΔGmec
m (4)

The energy balance at the interface was calculated using the
following components:

• ΔGchem
m , which represents the chemical driving force for growth. It

was calculated using the expression proposed by Hutchinson et al.
[45]:

ΔGchem
m =

∑X {(
uα

X + uγ
X
)

2
(
μγ,i

X − μα,i
X
)
}

+

(
uα

Fe + uγ
Fe
)

2
(
μγ,i

Fe − μα,i
Fe
)

(5)

The mole fractions of Fe and X in the substitutional matrix are rep-
resented by uFe = xFe

1− xC
, and uX = xX

1− xC
, respectively, while μ is used to
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denote the chemical potential.

• ΔGdiss
m and ΔGfric

m , represent, respectively, the dissipated energy due
to solute drag and interface friction. Both were assumed to be
negligible at the temperatures considered in this work.

• ΔGr
m, represents the curvature energy and was expressed as: ΔGr

m =

Vm
σγ/α

r , where Vm is the molar volume of ferrite and σγ/α is the
interfacial energy.

Para-equilibrium was used as the starting state of the transformation.
The thermodynamic parameters were determined using the TCFE9
database of ThermoCalc [39].

The new aspect of this model [27] was the introduction of a me-
chanical energy term, ΔGmec

m , which is based on the interaction between
the moving interface and the existing defects in the austenite matrix.
This energy was described using the equation:

ΔGmec
m = σ̂ b

Λ
ms (6)

where σ̂ (the internal back stress) represents the opposing force gener-
ated by the defects (such as dislocations and solute elements), ms is the
Schmid factor, b is the magnitude of the Burgers vector, and Λ is the
mean free distance of a mobile disconnection.

In the present contribution, Eq. (6) will be modified to incorporate
the effect of deformation in the following way:

ΔGmec
m = (σ̂ − σ) b

Λ
ms (7)

In this formulation, the mechanical energy is described using two
parameters: (1) the internal back stress σ̂, which represents the
opposing force to the movement of the interface, and (2) the austenite
flow stress σ, which represents the effect of an external stress applied
during the transformation and can be regarded as a driving force for the
transformation as will be explained subsequently.

The internal back stress, σ̂ , arises from the interaction between the
interface and existing dislocations and solute atoms in the matrix near
the moving interface [46,47]:

σ̂ = αMμb
̅̅̅ρ√
+ σSS (8)

where M is the Taylor factor, μ is the shear modulus, α is a constant value
of the order of 0.15 for austenite and ρ is the dislocation density in the
matrix. The solid solution hardening, σSS, contribution is calculated as
[28]:

It is evident that the mechanical energy term (Eq. (7)) is a function of
both the applied stress and the resulting internal back stress. The two
stresses are related by the kinetic equation that links the flow stress (σ)
to the strain rate (ϵ̇˙) [46]:

σ
σ̂ =

(
ϵ̇˙

ϵ̇0˙

)1
m

(10)

where m = ∂lnσ
∂lnϵ is the strain rate sensitivity parameter and ϵ̇0˙ is a material

property set here to 5.10− 8.
These two components of mechanical energy (σ and σ̂) have parallels

in other studies. Patel and Cohen [48] introduced a mechanical driving

energy for martensitic transformation, characterized by both shearing
and dilatation strains. Conversely, Chatterjee et al. [17] described a
mechanical opposing force for bainitic transformation, defined as the
force required for dislocations to move past each other.

4.4.1. Effect of ausforming
The model described above can be used to explain the effect of

deformation on the growth kinetics of bainite.
In the case of ausforming, where austenite is deformed prior to the

transformation, the dislocation density in the matrix increases, resulting
in an increase in the internal back stress σ̂ , as described by Eq. (8).
During the transformation, no stress is applied, and the applied stress σ is
assumed to be zero. Therefore, the mechanical energy term described by
Eq. (7) acts solely as an opposing force to the phase transformation. To
illustrate this effect, the model is used to calculate the evolution of the
maximum lengthening velocity of bainitic ferrite as a function of the
prior deformation strain at different temperatures (400 ◦C, 450 ◦C and
500 ◦C). The stress-strain curves during the compression experiments
are shown in Fig. 7-a and the dislocation density in the deformed
structure for a given applied stress is estimated using Eq. (11):

ρ =

[
(σ − σ0)

αMμ(T)b

]2

(11)

where σ is the flow stress at the end of the ausforming process and σ0 is
the initial yield strength, extracted from Fig. 7-a. The internal back stress
at the transformation temperature is calculated using Eq. (8) and the
corresponding mechanical energy is calculated using Eq. (7).

The calculations showing the evolution of the maximum plate
lengthening velocity as a function of the ausforming strain is shown in
Fig. 7-b for the three temperatures of interest. The model predicts that
the maximum lengthening velocity of the bainitic ferrite needles de-
creases with increasing prior deformation strain. This is to be expected
since the plastic deformation increases the dislocation density in the
matrix and thus increases the opposing mechanical energy term (Eq.
(6)). The underlying mechanism is that the forest dislocations hinder the
movement of the interface during growth. This is a natural consequence
of the interaction of interfacial disconnections with the defects present
in the matrix. Hu et al. [49] described a second possible effect of prior
deformation on lengthening kinetics. They argued that as the bainitic
ferrite plate advances into the misorientation gradients that prior
deformation created in austenite, the OR between the plates and the
matrix deviates from the ideal K-S orientation and this further slows
down the transformation. This mechanism could also be incorporated
into the present model by developing an expression for the change of the

spacing of disconnections due to the change of the orientation of the
austenite. Given that our experimental data does not provide measure-
ments of the lengthening rates of individual plates, we did not attempt to
incorporate this possible second effect.

4.4.2. Effect of deformation during the bainitic transformation
Next the lengthening kinetics of bainitic ferrite formed concurrently

during deformation is considered. The challenge here is to calculate the
internal back stress during deformation to estimate the mechanical en-
ergy term. A solution is to use the kinetic Eq. (10). To this end, the value
of m was determined through strain-jump experiments on the present
steel. The stress-strain curves obtained at two temperatures, 825 ◦C and
900 ◦C, and using two strain rates, 1 s− 1 and 0.1 s− 1, are shown in Fig. 8-
a. These temperatures were selected to avoid any deformation induced

σSS = 15.4(5.7+23wC +0.24wCr +0.94wMo +1.3wSi +0.123wMn +0.012wNi) ×
(
1 − 0.26 ×10− 2TC +0.47 ×10− 5T2

C − 0.326 ×10− 8T3
C
)

(9)
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Fig. 7. a) Stress-strain curves during the ausforming process at the three temperatures, 400 ◦C, 450 ◦C and 500 ◦C, respectively. b) the evolution of bainite growth
rate as a function of the applied stress during the ausforming process, as calculated by the present model.

Fig. 8. a) Stress-strain curves showing the strain rate jump experiments performed at two strain rates, 0.1 s− 1 and 1 s− 1 and at two temperatures 825 ◦C and 900 ◦C,
to evaluate the strain rate sensitivity parameter m. b) The obtained values of (m) as a function of temperature.

Fig. 9. The calculated plate-like lengthening rates as a function of the applied deformation at 500 ◦C in red. Figure also shows the evolution of the applied stress
during the transformation in green.
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phase transformations in austenite. The rate sensitivity parameter m
obtained at the two temperatures is shown in Fig. 8-b. Using a linear fit,
the rate sensitivity parameter was estimated by extrapolation to the
temperature range of our experiments.

The applied stress was then obtained directly from the stress-strain
curves and the internal back stress was calculated from Eq. (10),
allowing us to calculate the mechanical energy term (Eq. (7)). Themodel
was then used to calculate the lengthening rate of bainitic ferrite plates.
The lengthening rate at 500 ◦C, is shown in Fig. 9. The model suggests
that even a small, applied strain can accelerate the lengthening rate of
bainitic ferrite plates and that the acceleration exhibits a linear rela-
tionship with the increase in applied strain. This is consistent with both
the current observations and previously reports in the literature [6,36].
According to our model, the acceleration of the transformation is due to
the increase of the driving force generated by the applied stress. Addi-
tionally, the acceleration of the bainitic transformation is only effective
while a strain is applied, meaning that once the deformation stops, the
acceleration of plate lengthening stops as well. This observation is
consistent with the behaviour observed at 500 ◦C (Fig. 3-c), where the
ferrite fraction stopped increasing at the same time the deformation was
stopped. The model captures this by introducing a mechanical driving
force which is proportional to (σ − σ̂).

The present findings indicating that the transformation stops as soon
as the applied deformation is stopped, may suggest that the trans-
formation is strain driven. However, several studies have shown an ac-
celeration of the bainitic transformation under a constant applied stress,
indicating that the transformation is also stress driven. For instance,
Bhadeshia et al. [50] and Shipway et al. [6] reported that even a con-
stant elastic deformation accelerates the transformation rate of bainitic
transformation. One should note that in the reported studies, the applied
stress was in the elastic regime of austenite, while the present study
applied a plastic deformation. Other studies reported that an accelera-
tion of the transformation under applied constant stress higher than
yield stress of the austenite [35,37,51]. However, those studies didn’t
report if the observed acceleration is due to a nucleation effect or a
growth effect. Another study by Liu et al. [11] investigated the effect of
an applied constant stress once the bainitic transformation attained the
plateau. The results clearly showed that the applied stress didn’t have
any effect on the kinetics. Clearly, more work should be carried out to
clarify this aspect.

Unlike ausforming, an imposed deformation during the trans-
formation increases the driving force for the transformation. To show
the difference between the two scenarios, Fig. 10 represents the
magnitude of the mechanical energy term as a function of the applied

stress for the two cases at 500 ◦C. In the absence of any applied defor-
mation, the mechanical energy term is solely due to defects in the matrix
(i.e., dislocations and solute atoms). This results in a barrier energy of
around +200 J.mol− 1 as shown in Fig. 10. During ausforming, the
magnitude of the barrier energy increases with increasing applied strain,
due to the multiplication of dislocations during plastic deformation. As
the barrier increases, the movement of the interface is retarded, and the
lengthening rate decreases as a result. However, when deformation is
applied during the bainitic transformation, the mechanical energy term
includes the applied stress. For a positive strain rate, the applied stress is
greater than the back stress and as a result the value of the mechanical
term becomes negative, indicating that it is now acting as a driving
energy that accelerates the transformation. The magnitude of the me-
chanical driving force also increases with the applied strain.

One aspect that should be discussed in the present work is the effect
of elastic deformation on bainite growth kinetics. Elastic deformation
does not impact the defects structure in the matrix; hence, it should not
affect the barrier term (σ̂). However, applied elastic deformation can
accelerate the transformation through the driving term (σ) in the Eq. (7).
Consequently, the resolved shear stress acting on the disconnection can
accelerate the transformation. The detector framerate used in this study
did not provide sufficient insight into the transformation behavior under
elastic deformation conditions. However, previous studies have shown
that elastic deformation accelerates the overall transformation of bainite
[5,37,50,52].

4.5. Limitations and future work

The present model captures the effect of deformation on the diffu-
sional growth of plate shaped ferritic products. The mechanical energy
term introduced in this work is based on the interaction between stress
and the disconnections at the tip of the plate. For this reason, this
approach only applies to diffusional- displacive transformations. It
would not apply to reconstructive transformations for which the
movement of the interface does not involve the movement of discon-
nections. Consequently, the mechanical energy term introduced here
could not be used to describe the effect of deformation on the growth of
allotriomorphic ferrite regardless of the OR between the ferrite grains
and the austenite matrix.

The present study helped identify the effect of ausforming and con-
current deformation on the bainitic transformation. However, some
limitations of the reported observations must be clearly stated. First, the
reported observations have been obtained for a limited range of strain
and strain rates. For instance, for the ausforming test, the maximum
applied strain was 0.2 and the maximum strain rate was 0.1 s− 1. It was
reported in other studies that applying a larger strain during ausforming
results in a higher stabilization of austenite, and thus, a lower bainitic
ferrite fraction formed at the end of the isothermal holding [1,4]. The
present study showed that the obtained bainite fraction was always
comparable to the non-deformed case, independent of the strain applied
up to 0.2. Similarly, the kinetics may be impacted by the strain rate [27]
and as such, the present conclusions are limited to the strain-rates that
were investigated in this study. Similar comments can be made for the
case in which the phase transformation occurred while the specimen is
being deformed. Therefore, readers should keep in mind that the
behavior observed here cannot necessarily be generalized to deforma-
tion conditions outside of those studied in our experiments. Future
studies are needed to clarify the effect of deformation on the bainitic
transformation for a wide range of deformation conditions.

Another aspect that was not deeply discussed in the present work is
the effect of elastic deformation on the bainitic transformation. Indeed,
the acquisition rate didn’t allow us to collect sufficient data prior to the
yielding of the specimens. Exiting literature [6,37,50,52], however,
suggests that elastic deformation can enhance the transformation rate.
The present model predicts such a behavior, as discussed above.
Experimental validation, however, will require additional experiments

Fig. 10. The evolution of the mechanical energy as a function of the applied
strain in the two deformation scenarios: ausforming (black) and under defor-
mation (blue). The positive values of the mechanical energy are considered as a
barrier energy for the transformation and negative values as a driving energy.
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that focus specifically on the elastic deformation range.
In order to develop the present model into a predictive quantitative

model a number of additions are needed. The first is a robust constitutive
model for the deformation of austenite to calculate σ and σ̂ in the me-
chanical energy term. It is also necessary to obtain accurate data for the
lengthening of bainitic ferrite plates under various deformation condi-
tions. Such data could be obtained using confocal laser scanning mi-
croscopy. This data would be essential for tuning the model and ensuring
its accuracy.

Finally, it is important to point out that the present model only de-
scribes the lengthening kinetics of bainitic ferrite plates. To predict the
overall transformation kinetics, it will be necessary to develop nucle-
ation models that capture the effect of deformation.

5. Conclusions

HEXRD measurements and microstructure observations demonstrate
that:

- Ausforming increases the initial transformation rate of bainite due to
an increase in nucleation rate. The bainite growth rate is reduced by
prior deformation. The final fraction of bainite in the ausformed
sample is similar to that obtained in the non-deformed material.

- Deformation during the bainite transformation increases the trans-
formation rate as already reported in the literature. Under the pre-
sent deformation conditions, this increase has been shown to be
primarily due to an accelerated growth rate, with minimal impact on
the nucleation process. Additionally, it was observed that deforma-
tion increases the final fraction of bainite.

- Although carbides play a role in inducing the high ferrite fraction
observed at 500 ◦C, the primary factor accelerating the trans-
formation under deformation is the additional mechanical energy
introduced by the applied deformation.

A modeling framework has been developed to describe the effect of
deformation on the lengthening kinetics of bainitic ferrite plates. Based
on the model, the effect of deformation on the transformation kinetics
can be rationalized as follows:

- Deformation prior to the onset of the bainitic transformation (aus-
forming) increases the dislocation density in the matrix, generating
an opposing force for the movement of the interfacial disconnections.
The growth kinetics is thus decreased.

- An applied deformation during the transformation, can create a
driving force for moving the interfacial disconnections. This can in-
crease the maximum lengthening rate of bainitic ferrite plates.
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