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Quality seminar for WIL leading to 
value management and innovation

Fig. 2 : learner personal evolution during training and key moments of the 
training, i.e. the seminars:  

(1) Communication and personal development
(2) Value Management and Quality
(3) International culture (overseas)  

« I really understood that we must 
take the necessary time for 
observation. In everyday life, we often 
forget it and waste energy in the 
mistaken belief that we should focus on 
problem. The time we think lost looking 
around for a general view for analyse 
and step back is actually a real 
investment identifying roots of problem 
and further savings times and 
maintaining serenity »

Debriefing by François L.  
(Renault, Polytech’Lille graduate, 
production fiel in partnership with ITII 
N-PdC, 2009) 

Phases of the serious game Pedagogical goals 

To mentor the increase of management skills using a real scenario 
(serious game developed in partnership with SNECMA) based on a 
virtuous training process.

Environment for the 
realisation

This "serious game" is the second 
seminar in a series of three in the 
middle of a training rotation leading to 
the chartered engineer level. It is done 
in a relocated site (excluding school 
and company) for a period of one week 
(40h).

Fig. 1 : Assembly station
in the JAT-QT© wrokshop

2 – Analysis and realisation

3 – Management, Influence

1 – Personal effectiveness

Results of the scenario
Fig. 3 : 4 metrics allow the evaluation of the 
perfomances of the company:  

- Overall Equipment Effectiveness (OEE, TRS)
- Lead time
- Stock value (valeurs d’en-cours)
- Ratio : stock value divided by number of car 

produced
Evolution of the group is therefore measured thanks to 
the final production that depends on:

- group cohesion
- adapted and convenient implemented actions with

regard to the preliminary analysis and feedback from
previous phases in the game.
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