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Phases Thematic Focus is made on Main focus
Phase 8 Ethics Environment” (society) Social responsability
Phase 7 Financial approach Environment” (shareholder) Fmance
Phase 6 Lean Internal / external client Capacity
Phase 5 Waste reduction Organisation” Value management Operational Sheet
Phase 4 Continuous improvement with hazards | Installations”, Man" Logistics
Phase 3 Continuous improvement techmque Fmal client Quality management
Phase 2 Methods of problem solving Process” Standardization
Phase 1 Initialization Product® Production C‘v’vrl‘t‘ﬁ’r‘:;‘vfs
* with respect to the fields of capacities in the IESP professional profile: Product, Process, Installation, Man, Organization, Environment - material
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Fig. 1 : Assembly station
in the JAT-QT© wrokshop
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Active listenin, all along the seminar
= H H H Custorner Focus Teacher will frenquently remind the group of the result required
2 A\.naIySIs and reallsatlon Impact and Influence Negociation outside the period of game
[ | Political acumen and network -
= Developing Others, transfer Depending on the group
| L 3 Leadership Observation, analysis and debriefing (feedback)
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Analytical Thinkin, During debriefing (contribution from teacher) +* EEEEy Learner
Conceptualization - ability to synthesize Contribution from others and teacher 4 .

Curiosity - research information Generated or motivated thanks to errors (newspapers) = average level
Rigor Teacher will demonstrate the no-quality due to lack of rigor in the implementation - at the end of
Initiative - Anticipation Risk analysis (blanck card phase ;, chosen event) - .
Inmovation Depending on the group - trammg
Achievernent Within succes or thantles to the success
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average level at
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Sciences Management

y 2 Personal effectiveness (commitment)
nfi\ctuél situation / sttuation leading to difficult argumentation and conflict Flg 2 : learner personal evolution during training and key moments of the

Self-control

Self confidence Within sucess training i.e. the seminars:

Personal Comrmitrment Game — competition S :

Adaptabilit Reaction to others and to events (1) Communication and personal development
Tearmwork Tearnworlk (reflection / discussion ) (2) Value Management and Qua||ty

Cultural adaptabilit; Mix groups, diversity of origin, company field, culture :

Transversalits Mix groups, diversity of sector and position or mission (services, production...) (3) International culture (overseas)

Fig. 3 : 4 metrics allow the evaluation of the
perfomances of the company:

- Overall Equipment Effectiveness (OEE, TRS)

- Lead time

- Stock value (valeurs d’en-cours)
—+— - Ratio : stock value divided by number of car
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[T ess i [ ciblob | Evolution of the group is therefore measured thanks to
1 ESiE= SR the final production that depends on:
N\ ratio | awe——_2°  -group cohesion
138 Sl i ®* - adapted and convenient implemented actions with
Cible L ’\‘\,1_11_;__—.7\&13‘ regard to the preliminary analysis and feedback from
1 l : ‘ previous phases in the game. SFGP 2011




