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1. What interests me about this workshop 

American pragmatism is at the heart of my research. The discovery I made of Mary Parker 

Follett several years ago quickly convinced me to join the pragmatist research philosophy, 

because pragmatism provides an ethical basis to guide the ways in which we can develop 

together (Brinkmann, 2017). Then my meeting with Philippe Lorino confirmed it to me by 

providing concrete answers to my questions. Being in the second year of a thesis in 

management, I have already decided to work on a thesis by articles. You will see in this 

document that the structure of my thesis is already defined and that I have also already collected 

consistent data and writing a first article about “velocity” in project management. As Simpson 

& den Hond (2022) argue by saying that pragmatism is very relevant in changing environments, 

I for my part also found that the pragmatic approach that I developed allowed me to make a 

very interesting. It allowed me to put the notion of “consideration” at the heart of my study – 

“consideration” not to be confused with recognition. It was by being immersed in an audit firm 

that I was able to observe its management system to identify the flaws that push employees to 

leave and make it difficult to recruit talent. It was by developing a pragmatist approach in my 

analysis that I realized that the components of the management system in place did not form a 

balanced whole in terms of “consideration”. Today, I need to share my field experience with 

other pragmatist researchers to explore the potential of pragmatism as a practical philosophy 

within the components of a management system. I want to refine my understanding of the 

contingency and fallibility of knowledge and the continuous learning of human action. I am 

therefore very interested in collectively experimenting with exercises to develop awareness of 

our senses, movements, interventions, thoughts, ideas, actions... to be consciously part of 

worlds on-the-move (Simpson & Revsbæk, 2022).  

 

2. Description of my own empirical research 

The field of analysis is a Big 4 firm strongly affected by a high level of turnover and a significant 

difficulty in recruiting because people wok life balance and pressure are painful. The prolix 

literature questioning the management model of audit and consulting firms clearly testifies to 

their difficulties evolving and adapting themselves (Stenger, 2017) to new generations. For 

American pragmatist philosophy, organizational best practices are always experimental 

because action is continuously in movement (Lorino, 2020). More precisely, since Mary Parker 

Follett, we know that best human levers of performance are empowerment and inclusion. As 



  

Sociomateriality tells us that tools and actors are linked (Gherardi & Laasch, 2021), 

performance management system as it is put into practice influences people behaviors. Moving 

towards, a more responsible management is not limited to the deployment of a participative 

management (Mintzberg & Sager, 2003). Management of complexity shows us the need to take 

into account heterogeneous, interconnected and processual human and non-human elements. In 

this study, we explore how management control in its practice could be performed to improve 

consideration. We rely on the idea that pragmatism provides an ethical basis to guide the ways 

in which we can develop together (Brinkmann, 2017) especially in changing environments 

(Simpson & den Hond, 2022) by being consciously part of worlds on-the-move (Simpson & 

Revsbæk, 2022). 

Thesis structuration 

Source: Author’s own 

 

Relying on Malmi & Brown management system types of components, the researcher conducts 

interviews to identify management system components currently in place into the audit firm. 

 

 

 



  

5 types of management system components 

 

Source: Malmi et Brown 2008 

 

Mapping of the audit firm management system components 

 

Source: Author’s own 

 

Regarding the components identified at the intersection of the axes, we are tempted to say 

that the components of the type: 

• Upstream/Collective rather have "Framing" objectives 

• Downstream/Collective have rather "Oversight" objectives 

• Upstream/Individual have more "Consideration" goals 

• Downline/Individual have rather "Recognition" objectives 



  

 

Source: Author’s own 

To conclude, we propose a classification of components along two axes and a definition for 

each type of component (4 categories). We highlight the nuance between recognition and 

consideration in business and specify that "Consideration" components are underdeveloped.  

 

3. Reflections on methodological challenges  

Management components identified are of a formal nature because they are officially listed as 

being part of the system. But, in terms of management as practice, how are they implemented 

overall projects? Each formal component has a certain margin of maneuver in its application. 

This informal part of each component is linked to the way they are implemented by people 

involved. So, I have two methodological challenges, one in each paper.  

 

1. How to improve “Velocity” on projects? (Paper 2) On projects, the main formal 

component of the management system is the number of hours worked which is an 

indicator weekly piloted, however presenteeism is not synonymous of performance 

(Amponsah-Tawiah et al., 2018). Integrating project teams, the researcher carries out 

case studies to observe projects deployment. We wonder if temporality measurement as 

it is currently defined within the current management system in place, would not lack a 

valuation of the empowering symbolic dimension of people involvement, on one hand, 

and an ability to objectively measure production efficiency. How control could be a 

practice of improvement for velocity, relying on complexity management? What could 

be the performance objectives to promote team velocity? While velocity has direction, 

speed does not, which makes the whistle more effective when talking about velocity. 



  

 

Source: Author’s own 

The research methodology is based on three components of analysis: 

1) The observation of people onboarded in four projects from December 2020 to December 

2022. Employed as project manager, the researcher lives the field experience like any 

other employee involved. She participates in several projects carried out for clients. 

2) A logbook describing events and their impact on people performance and on team 

atmosphere.  

3) The researcher builds a processual summary scheme based on the following criteria of 

project deployment: 

• Structuration: Mission preparation methods (structuration of methodological 

approaches and organization of teams) 

• Time range & Life balance: Hours of appointments and sending emails, time off, 

trainings, leisure 

• Pressure: Workload, requests, deadlines 

• Logistics: Comfort, workspaces, traveling 

• Atmosphere: Communication, inclusion, team spirit 

• Transparency: Honesty, number of hours declared in timesheets versus real 

hours spent, project advancement presented to the client versus real project 

advancement 

At the same time, the researcher plots performance progression curves according to four 

performance criteria: 

• Quality: Customer satisfaction 

• Efficiency: Progress (delay) 

• Economic: Turnover, rentability 

• Warnings: Leaves, resignations 



  

During her participant observation, she measures the level of each criterion on a monthly basis. 

The objective is to establish a processual description of the evolution of the criteria throughout 

the deployment of these projects. This study establishes a link between the level of upstream 

project framing, the performance of employees and customer satisfaction. The researcher 

highlights two main observations: 

• An unsuitable and inequitable attribution of responsibilities to each person's skills, 

talents and aspirations does not promote legitimacy and appropriate personal 

development.  

• A lake of anticipation of needs, clarification and structuration of the approach projects 

issues, promoting directive management, generates excessive pressure due to a desire 

to demonstrate progress that is impossible to achieve is useless, even devastating. 

 

Source: Author’s own 

 

2. What is “Consideration” in management? (Paper 3) In a constructivist way, the 

researcher goes deeper in the qualification of the notion of consideration based on an 

analysis of the formal components and ask us how it might be possible to develop the 

components or create new ones, to enable them to better cover the consideration 

objective favored by Upstream/Individual type components. To answer to this question, 

the researcher conducts interviews. She highlights that: 

o Consideration is a subjective phenomenon that is difficult to control and measure 

because each people adapt his behavior and each people perceive differently 

what is given or not given to him. This means that even if a component is 

distributed in the same way to two people, these two people will not necessarily 

have the same level of perception of the consideration given to it.  



  

o Any component, whether "Cultural", "Planning", "Cybernetic", "Recognition & 

Valorization" or "Administrative", applied with integrity, sincerity, fairness, 

transparency and deployed with individual attention upstream of the completion 

of work may by nature automatically switch to the "Consideration" space, as 

shown in the diagram below. 

 

Source: Author’s own 

 

The application of components with potential consideration can not only go so far as to 

annihilate their effectiveness but also have the opposite effect. This can be done voluntarily or 

involuntarily unevenly from person to person. The main contribution of this study is the 

clarification of the corporate “consideration” concept. Each component doesn’t have the same 

potential for consideration, and in any case, employees do not have the same level of 

expectation for each component. 

 

Consideration is a subjective ontological phenomenon 

 

Source: Author’s own 
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