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The first of these workshops took place in 2016 during the 50 th Anniversary Meeting of the Société Française d'Immunologie (SFI) in Paris [3] and, at this session, former Acteria prize winners presented their research projects. In 2017, the German Society for Immunology (DGfI) meeting in Erlangen, which celebrated the Society's 50 th Anniversary [4], was the venue for the Acteria workshop. The workshop was organized as a question and answer session covering how to start a successful scientific career.

The session was opened by short presentations by Stefanie Eyerich, Dietmar Zehn and Julia Jellusova describing how they each managed the transition from postdoctoral researcher to faculty member.

Stefanie Eyerich (Figure 2) started the session by giving a candid description of her career path, one to which all the scientists in the audience could immediately relate to on the basis of their own life and research experience. Indeed, it is not easy to change countries (Munich, Rome, London, and back to Munich), manage a family with two children, and discover the mechanisms of atopic dermatitis that may relieve millions of children and adults from the burden of eczema, with this research forming the basis for Stefanie's receipt of the Acteria Prize and other awards; however, what kept Stefanie going through the challenge of this "rush hour of life" was her absolute passion for her research.

Dietmar Zehn (Figure 3) also moved countries after finishing medical school in Berlin.

Initially, he was a member of Michael Bevan's lab in Seattle where he specialized in CD8 + T cell effector and memory differentiation during infection. Then he transitioned to an assistant professorship in Lausanne, where he was awarded the Acteria Prize.

Afterwards he moved with his family to the TUM in Munich where he became a full Professor. Following Dietmar's presentation, Julia Jellusova (Figure 4) recounted her path from Erlangen to San Diego for 5 years to then becoming a Junior group leader at the Center for Biologial Signalling Studies (BIOSS) at the Albert Ludwigs University of Freiburg, uncovering the metabolic homeostasis of B cells. Julia enumerated several important career decisions: finding a mentor, building up a network, and deciding what research project to focus on, which should ideally be "a project with preliminary data but also a project that is different from your postdoc work".

In my role as moderator of the session (Figure 1), I summarized key points of the presentations (Figure 5) and highlighted geographical differences bringing my experience as a researcher in France into the picture e.g. Germany notably has an excellent, sustained funding system, but diverse and complicated recruitment strategies whereas France has centralized scientific recruitment and offers a good collection of 5year positions and starting grants, as well as a transparent, open recruitment system for a notably limited number of permanent positions available every year. France also has a very good child care system, well-accepted in the society, allowing young parents to work full-time work whereas this is still challenging in many other places, although it is still possible to combine both provided you are prepared to adapt to the challenges.

Approximately one hundred interested young researchers participated in the Acteria session, either by attending the workshop (Figure 5) or by submitting questions via a dedicated website or into a box at the DGfI booth during the meeting. The discussion at the session was very lively and, despite the challenge of eating the complimentary lunch at the same time, numerous questions were raised by the audience in addition to those already raised by the speakers (Figure 6). A key topic articulated by many audience participants was the difficulty in managing the sometimes delicate balancing act of transitioning from a postdoctoral position toward an independent status and how to manage the task of separating from the former lab and mentor without creating a conflict of interest. The speakers had avoided such a situation by having open discussions with their mentors, and defining their respective research domains so avoiding direct competition. It was also noted that true mentors are those scientists who really develop a "school" and have an influence on the following research generations.

Asking probing questions when visiting labs for postdoctoral positions was called out as being essential to identify the culture in the lab. Equally important in the transition to an independent researcher is to identify a project never explored before but that nonetheless builds on the postdoctoral work. This prompted some in the audience to ask "how do I choose my own research topic?" Search for unexplored and interesting questions that become your passion was the answer.

The best time for applying for next step open positions was another topic that puzzled the young scientists in the audience. Having excellent publications are considered a prerequisite but preliminary data, as well as a genuine interest and motivation, are equally important in order to be successful in the application process. Defining what is most important for oneself helps identify one's real interest and motivation, and having more than one realistic objective increases the chances that one of those objectives will be fulfilled. In addition, networking, presenting work at conferences and setting up collaborations were underlined as being essential. Balancing setting up one's own lab and leading one's personal life is of course a vital issue that was discussed, and the availability of childcare, societal expectations, and the balance with the life partner's jobs, were all noted to be central to achieving this balance. Some interesting issues were not touched on for lack of time. The next Acteria Prizes will be handed out at ECI 2018 (www.eci2018.org) in Amsterdam and this will hopefully be the next occasion for an Acteria Alumni Session and for continuing this discussion about becoming an independent researcher, a topic which we all have close at heart. 
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in partnership with the European Federation of for immunology and one for allergology. The prizes are accompanied by substantial grant support (€50,000/year for a three-year research project) enabling the winners to carry out independent research that is to be conducted at a European institution. The prizes (www.acteriaprizes.net) are awarded every three years at the European Congress of Immunology (ECI).

In addition to the award ceremonies, the Fondation Acteria and its Alumni Club, which gathers former Acteria Prize laureates, has introduced informal annual workshops at ECI and at some EFIS National Society meetings, bringing together Acteria Prize laureates and other early career researchers as speakers. These workshops serve to inform young scientists about the projects that have been funded by the Acteria awards, to outline the scope and value of the prizes, and to e.g. provide career advice and cover other topics of interest for young researchers working on Immunology or Allergy.