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lished or not. The documents may come from
teaching and research institutions in France or
abroad, or from public or private research centers.

L’archive ouverte pluridisciplinaire HAL, est
destinée au dépot et a la diffusion de documents
scientifiques de niveau recherche, publiés ou non,
émanant des établissements d’enseignement et de
recherche francais ou étrangers, des laboratoires
publics ou privés.
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CCSD...

/ Good Practice Principles For Scholarly
Communication Service

HAL

GOOD GOVERNANCE

The service has strateqgic
governance that allows community
iNnput on the direction of the service
and operational governance with
community representation and
decision making power.

https://sparcopen.org/our-work/good-practice-principles-for-scholarly-communication-services/
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CCSD...

An environment (very) favourable to open science in France

Leqgislative support

LOi pour une republique
numerique

Political support

French Higher Education and
Research Ministry =

Second French Plan
Scholarly Institutions

for Open Science
Many universities,
organizations, schools

Funding support

French National Research ===
Agencies 0 @

Official open repository
\\ openscience

100

of open access
Publicationsin
2030
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. . ” N .
\\ HAL —‘ EPIlsciences y @ ) sclences CONF
\\ open science a overlay journals NN/ conference management

HAL is the Diamond open access Platform dedicated to
multidisciplinary open journal platform: a organisers of conferences,
archive chosen by the complete solution for workshops or scientific
entire French scientific editing and publishing meetings
and academic community journals
for the dissemination of _ 13007 conferences

26 Diamond open access managed on
knowledge : :

journals Sciencesconf

Ex : Journal of Theoretical,
Computational and Applied
Mechanics

CCSD...

Centre pour la Communication
Scientifique Directe
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?l  The National Multidisciplinary
Open Repository for French

Research ?
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HAL Core principles o
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HAL

open science
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Sustainability

=> Sovereign data hosting, open source code,
Community-driven governance, institutional support
and project funding

Quality

=> Documentary, technical and legal control, respect for
the authorship of the document, use of identifiers (ORCID,
IJHAL, ROR, project codes, etc.).

Interoperability

=> Transfer to ArXiv, make files available in REPEC
database, complete ORCID account, display publisher's
policy on Sherpa-Romeo

Visioility
=> OAI-PMH repository and API, search engines (Google
Scholar, OpenAire), international directories (OpenDoar)
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HAL : a French-style mutualisation

0 National OpenRepository P ‘

\\% !:!ﬁ:i!;ce o 9 Institutionnal Repository ﬁ
N\

« With HAL, .,
we wanted to create a ®.
multidisciplinary arXiv . .

R e Thematic Repository E

Daniel Charnay. Hermes, La revue — Cognition,
communication, politique, 2019, La

communication au cceur de la connaissance,
2019/3 (85), pp. 94-97.
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HAL Portals offering for institutions : CEA example

Expression of an open OO Advantages
science policy

-> Capitalising on publications

Enhancing the publications
and scientific data

of their researchers and -> Long-term data protection
faculty members

-> International Visibility

-> National pooling

@ Articles scientifiques du CEA en libre acceés
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CCSD.. French plan for Open Science

HAL serving open
science

Anchor HAL in the French and
international context

Governance and steering : past and present

Partnership agreement for
openarchives and the

HAL shared platform Make HAL the repository for French

: research and scholarly output
25 signatory

institutions, Not

representative of all

French academic

institutions.

To make the Platform

2013 - 2018

130+

HAL institutional portals SUSta.mab|e
Tobuild agovernance
500 000+ structure thatis more
full'text documents inclusive and representative
of all partners
Tochange the way the

From 2020

Platform is fundeo



CCSD...

A shared governance model

Steering Committee
Orientation Committee

-> Defines the overall strategy
of the CCSD in direct relation to

the national Open Science Policy
chaired by the Open Science Committee

-> Proposes orientations based on

the needs of the institutional communities

CCSD...

Centre pour la Communication
Scientifique Directe

HAL Partners Assembly

I Er el Sehar e -> EXpresses institutional needs

Council

-> Proposes European and
» International collaborations
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HAL's partners Assembly : the aim

« [JOcommunicate the needs of institutions as

users of HAL.

- Tofacllitate the exchange of information
between the CCSD and institutions.

- Topromote the exchange of information

@® Schools

@® Researchorganisms

between iNnstitutions.

@ Universities
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HAL's partners Assembly: one representative from each institution

=> Toactasaliaison

- Representyour institution inthe Partners’

Assembly

Advocate for your institution's Open

Science strategy
2% . .
@ Scientific and Technical Information Professional ° Belﬂg able to €ngage different
° leQ’pe.Cia”St stakenolders involved in HAL within one's
@ CScientist

14

ownN INstitution
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5 representatives with a specific function

15

Representation of the institutions on the CCSD
Orientation Committee

To assess user satisfaction

Participate in chairing the annual meeting of the
Partners Assembly

To participate in working groups aimed at
developing and communicating the HAL, bringing an
external perspective, institutional
experience/expertise.

To act as a channel for the flow of information up
and down the organisation.



ccs D L 1 L

J3

First realisations and after
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CCSD..
Building a collective : laying the first milestones

« Asurvey conducted to understand

institutional interests and profiles. * Twebinar for representatives

\ Establishment Actions

C\I - 143 designated representatives « A mailing list for communication
C) . 5 representatives elected by their peers, * 10 meetings CCSD/Elected
C\I representatives

 First meeting held remotely by COVID with 5
WOrkshops organised based on survey
results, animated by elected representatives
and CCSD members.

 Firstversion of HAL portal terms and
conditions sent out.
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Building a collective : A Three-Step Approach

Rethinking information sharing

Ex: Webinars Let's Talk Open Science now open to all; regular webinars
presenting the CCSD Action Plan; 3 CCSD-maintained mailing lists,
®

Implementing a community of practices

Ex : Establish reqular workshops by and for representatives to share

—_— 2 E 5 \ experiences ; a working group to develop the mutualisation of moderation
INHAL.

@ Involving representatives

Ex: Organise a consultation with representatives to develop HAL's terms
and conditions for portals; Steering Committee and Orientation
Committee jointly draft a policy statement reaffirming HAL's partnership

18 dimension.
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Building a collective : Initial results of the Three-Step Approach

\é Online events organized

§§|10

C AN institutions consulted
for the evolution of
HAL Portal's Terms of Service

1300+

participants in CCSD's events

15

Since 2022

HAL,

open archive
builtincommon

to share and disseminate
scientific knowledge

2001
2016

2018

2020

2021

2021
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Building a collective : alwaysin progress

0 Strengthening institutional commitment

.—/ 9 Strengthening the participatory approach

'—\ 9 Increase the value of contributions from partner
institutions

e Continuously improve transparent dissemination of
results and decisions

20
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