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Background: Following previous professional communication research into entrepreneurship, we examine key genres of a specif c business accelerator, Start-Up Chile (SUP). Through a triangulated study of interviews, texts, and videos, we examine how the Playbook serves as a regulatory metagenre that represents the SUP experience to the participating f rms. We f nd that aspects of the Playbook's representation are at odds with the other data, divergences that we argue emerge from a broader tension among SUP's stakeholders and goals. Literature review: We review the professional communication literature on entrepreneurship, literature on startups and accelerators, and on writing, activity, and genre research (WAGR). Specif cally, we examine WAGR research on metagenres and professional identity formation. Research question: How does this successful international accelerator regularize the learning experience of its exceedingly diverse startups? Specif cally, how does SUP regulate the startups' different experiences, reframing the experience of entrepreneurship and teaching these startups to form their professional identity as entrepreneurs? Research methodology: We structured this research as a qualitative case study of SUP. Data included documents, videos, interviews, and social media. We triangulated these data sources to identify points of convergence (in which different data sources supported the same assertions) and divergence (in which data sources contradicted each other). Results: SUP provides the Playbook and Newsletter as metagenres that regulate complex interactions among other genres and events, guiding f rms into having roughly equivalent experiences as well as maintaining relationships among volunteers such as mentors. But the Playbook also reframes the experience of entrepreneurship so that it can f t into SUP's program: it reframes the cyclical entrepreneurship process as linear, and it reframes promises of future action as tracking of past actions. In undergoing these experiences, the startups form their professional identity as entrepreneurs. Conclusion: We conclude by discussing implications for accelerators as well as for how professional communication genres and metagenres regulate neophytes' experiences in training programs more broadly.

Omar Sabaj and Paula Cabezas are with the Universidad de La Serena, 170000, Chile (email: omarsabaj@userena.cl; pcabezas@userena.cl). Clay Spinuzzi is with the Department of Rhetoric and Writing, University of Texas at Austin, Austin, TX 78712 USA (email: clay.spinuzzi@utexas.edu). Germán Varas and Valentin Gerard are with the Université Rennes 1, Rennes 35042, France (email: german.varas@ univ-rennes1.fr; valentin.gerard.atn@gmail.com). IEEE 10.1109/TPC.2023.3284774 pitch competitions [START_REF] Lucas | Communicating entrepreneurial passion: Personal passion vs. Perceived passion in venture pitches[END_REF], [START_REF] Spinuzzi | How magnets attract and repel: Interessement in a technology commercialization competition[END_REF]; and pitches developed in incubators and accelerators [START_REF] Belinsky | Throwing a change-up, pitching a strike : An autoethnography of frame acquisition, application, and f t[END_REF], [START_REF] Spinuzzi | Go or no go: Learning to persuade in an early-stage student entrepreneurship program[END_REF], [START_REF] Spinuzzi | Articulating problems and markets: A translation analysis of entrepreneurs' emergent value propositions[END_REF], [START_REF] Pellegrini | The evolution of university business incubators: Transnational hubs for entrepreneurship[END_REF]. This research has often focused on the value proposition, a claim for the value that a specif c innovation provides to a specif c market in response to a specif c problem [START_REF] London | Understanding the value proposition as a cocreated claim[END_REF], [START_REF] Spinuzzi | I think you should explore the kinky market': How entrepreneurs develop value propositions as emergent objects of activity networks[END_REF]. In a very real sense, these businesses emerge from this professional communication: they are talked into existence [START_REF] Pollack | Preparedness and cognitive legitimacy as antecedents of new venture funding in televised business pitches[END_REF].

Talking a business into existence is not easy-it requires considerable training and guidance in a range of different genres (text types), such as pitches, pitch decks, and f nancial and sales data. More than that, it requires a shift in identif cation: technology innovators must learn to think like, and think of themselves as, entrepreneurs. In this qualitative case study, we examine how startups encounter, learn, and produce such genres within a successful international accelerator, Start-Up Chile (SUP). In this accelerator, startups come from different countries, with different ventures aimed at different sectors (i.e., the accelerator is "agnostic"). Yet, they all go through the same eight-month program, where they learn how to be successful entrepreneurs that can identify a relevant value proposition and pitch effectively to their intended audience. Thus, the startups at SUP face a more extreme version of a problem that all accelerators have [START_REF] Spinuzzi | Linked but desynched: An OODA analysis of associated entrepreneurship accelerator programs[END_REF]: startups with wildly different audiences, sectors, business cycles, and offerings must all benef t from the same shared program. That program is described in the Playbook, which is described in SUP's social media as "the basis of aaaalll of our program!" How does this successful international accelerator regularize the learning experience of its exceedingly diverse startups? Specif cally, how does SUP regulate the startups' different experiences, reframing the experience of entrepreneurship and teaching these startups to form their professional identity as entrepreneurs?

We examine this question by analyzing 12 different data sources ranging from 2016 to 2021 (see Table I). Data included documents, interviews we conducted with the co-CEOs, public videos, and social media. By triangulating these data sources, we provide a corroborated account of the different genres being used in SUP, including what roles each genre plays, and how these genres collectively regulate the experience of SUP participants. But we also provide a conf icted account in which the regulatory genre of the Playbook represents SUP's activity in ways that are not corroborated by our other data sources. That is, the Playbook may be the basis of SUP's program, but it misrepresents that program in key ways. We explain these divergences as emerging from a broader tension among SUP's stakeholders and goals. Through both the corroborated and the conf icted accounts, we can chart how the Playbook regulates the ecology enough that these diverse startups learn how to identify as entrepreneurs despite the differences in their audiences, sectors, offerings, and business cycles.

In the following, we f rst review the literature on startups, accelerators, and our research framework: Writing, Activity, and Genre Research (WAGR). Next, we describe our methodology, then our results and discussion. We end with implications for future research on startups in professional communication, as well as for other cases of professional identity formation.

LITERATURE REVIEW

We draw on two sets of literature: the literature on startups and accelerators, and on WAGR.

Startups and Accelerators

Startups are newly created companies that attempt to develop or adapt a technology and, in doing so, to generate a scalable business model around the technology by reliably solving a signif cant problem for a specif c market. Commonly, startups are composed by one or two founders. These founders initially assume all duties in the company, and they initially have scarce access to capital.

Accelerators are organizations that provide startups with training, funding, and networks [START_REF] Cabezas | Editing the pitch: Patterns of editing strategies of written pitches in a Chilean accelerator program[END_REF], [START_REF] Qin | Accelerators and intra-ecosystem variety: How entrepreneurial agency inf uences venture development in a time-compressed support program[END_REF], [START_REF] Cohen | What do accelerators do? Insights from incubators and angels[END_REF]. Both startups and accelerators participate in a larger economic and technological ecosystem that includes universities, scientif c and industrial clusters, technology transfer off ces, venture capital (VC), and entrepreneurs. Accelerators have adopted several forms [START_REF] Cohen | What do accelerators do? Insights from incubators and angels[END_REF], yet their academic study is still at an initial stage. In professional communication studies, special attention has recently been paid to startups and accelerators' writing practices, derived from new ways of creating and making businesses [START_REF] Spinuzzi | How magnets attract and repel: Interessement in a technology commercialization competition[END_REF], [START_REF] Spinuzzi | Making the pitch: Examining dialogue and revisions in entrepreneurs ' pitch decks[END_REF].

Cohen et al. [START_REF] Cohen | The design of startup accelerators[END_REF] def ned the elemental attributes of an accelerator as "a f xed-term, cohort-based program for startups, including mentorship and/or educational components, that culminates in a graduation event" (p. 1782). Unlike incubators, accelerators function in batches (that is, cohorts or generations) and have f xed terms [START_REF] Cohen | The design of startup accelerators[END_REF]. Accelerators tend to be for-prof t and often ask startups to offer the accelerator equity shares in order to participate. However, SUP is a public entity, an equity-free organization: it does not take equity shares from the startups participating in the program.

One important function of accelerators and other early-stage entrepreneurship education programs is to help their entrants develop their professional identity as entrepreneurs. They often enter such programs as technical innovators or students who are highly conversant with a technical specialty, but with no real grounding in business or management. But they must begin to think of themselves as entrepreneurs and to think like entrepreneurs [START_REF] Garud | A performative perspective on entrepreneurship as design[END_REF]. Among other things, as they form their professional identities as entrepreneurs, they must r Participate in an iterative process of identifying potential value propositions, seeking feedback from potential stakeholders, and iterating them based on feedback [START_REF] London | Understanding the value proposition as a cocreated claim[END_REF] r Seek opportunities for self-eff cacy through voluntary participation in building entrepreneurial skills [START_REF] Belinsky | Throwing a change-up, pitching a strike : An autoethnography of frame acquisition, application, and f t[END_REF], [START_REF] Downing | The social construction of entrepreneurship: Narrative and dramatic processes in the coproduction of organizations and identities[END_REF] r Shift from a past orientation (forensic) to a future orientation (deliberative), focusing on how to identify next steps based on current information [START_REF] London | Understanding the value proposition as a cocreated claim[END_REF] This shift in professional identity has been explored elsewhere, using the framework of WAGR.

Writing, Activity, and Genre Research (WAGR)

What kinds of professional communication take place in SUP, and how do they contribute to professional identity formation? To frame our investigation, we use the conceptual tools associated with WAGR, a synthesis of activity theory and genre theory [START_REF] Russell | Uses of activity theory in written communication research[END_REF], [START_REF] Spinuzzi | Secret sauce and snake oil: Writing monthly reports in a highly contingent environment[END_REF], [START_REF] Mcnely | Moments and metagenres: Coordinating complex, multigenre narratives[END_REF]. WAGR has been used in professional communication since the mid-1990s to examine how ongoing, durable activities are mediated by genres, or text types that respond to repeated situations [START_REF] Russell | Rethinking genre in school and society: An activity theory analysis[END_REF], [START_REF] Russell | Writing and genre in higher education and workplaces: A review of studies that use cultural-historical activity theory[END_REF].

Activities are relatively stable social systems that are built around the cyclical achievement of the object of work. These are typically analyzed as activity systems. In an activity system, subjects cyclically and collectively transform an object of their labor, achieving an outcome. To transform the object, subjects use tools and rules, and follow a division of labor [START_REF] Engeström | Learning By Expanding[END_REF]. Although activity systems are relatively durable, they change over timeespecially in the technology startup sector, which not only faces perpetual change but also seeks innovation. The engine of change in an activity system is a contradiction, an underlying incompatibility among parts of the system.

In the case of the SUP, we can analyze the activity system of the accelerator as cyclically transforming an object (new startups) to obtain an outcome (accelerated companies, that is, startups that are ready to successfully enter a market-startups helmed by entrepreneurs, not just technological innovators). This transformation ideally happens for every startup enrolled in the accelerator, and the cycle spans the entire generation (cohort). The tools, rules, and division of labor in this activity system are largely instantiated in written and spoken genres.

Genres are "types of texts, responses to recurrent situations, and they are recognizable by their readers and writers" [29, p. 490]. They interrelate dynamically: genres affect each other and evolve continuously as they comediate the changing activity. In many cases, specif c genres play an outsized role in regulating or guiding the other genres used in an activity [START_REF] Gygi | Productive tensions and the regulatory work of genres in the development of an engineering communication workshop in a transnational corporation[END_REF]. For instance, Schryer and Spoel [START_REF] Schryer | Genre theory, health-care discourse, and professional identity formation[END_REF] draw a distinction between regulated and regularized genres.

Regulated resources refer to knowledge, skills, and language behaviors that are recognized and required by a f eld or profession. Regularized resources, on the other hand, refer to strategies that emerge from practice situations and are more tacit. They too index professional beliefs and attitudes in perhaps even more deeply affecting ways. (p. 250) Metagenres are highly regulated genres that themselves organize and regulate other elements of the activity. In a learning environment, Schryer and Spoel asserte, metagenres cannot only regulate learning but also mediate the formation of professional identity. They investigated this function in student case presentations in medicine and in policy documents in midwifery (p. 251). Other professional communication researchers have examined this function of metagenres in biomedicine [START_REF] Wickman | Genre and metagenre in biomedical research writing[END_REF], transmedia production [START_REF] Mcnely | Moments and metagenres: Coordinating complex, multigenre narratives[END_REF], and engineering design [START_REF] Weedon | Embodied genres, typif ed performances, and the engineering design process[END_REF].

Up to this point, however, metagenres have not been analyzed in accelerators or other forms of entrepreneurship education-perhaps because most accelerators do not have a centralized resource describing the accelerator, its components, and their outcomes-a metagenre such as SUP's Playbook. As we have seen, identity formation is a core part of entrepreneurship education: innovators must learn to identify as entrepreneurs and to share entrepreneurial values. As a metagenre, the Playbook is arguably well positioned to engage entrepreneurs in identity formation.

With this background in place, we turn to our methods.

METHODS

Given the above, we asked the following research question.

RQ. How does this successful international accelerator regularize the learning experience of its exceedingly diverse startups? Specif cally, how does SUP regulate the startups' different experiences, reframing the experience of entrepreneurship and teaching these startups to form their professional identity as entrepreneurs?

To answer this research question, we conducted a qualitative case study that followed a WAGR approach. Specif cally, we collected interviews, texts, and public videos; we coded these data; and we triangulated data instances. Using corroborated aspects of these triangulated data, we developed three representations of SUP: an activity system diagram, a chronological account of genres, and a network diagram of genres. But we also investigated contrasting aspects of these data (points at which the data sources did not corroborate each other) to identify three points at which the Playbook represents SUP differently from how it actually unfolds in practice.

Site Our research site, SUP, originated in response to a massive earthquake in Chile in February 2010. In the earthquake's aftermath, the president announced a corporate tax increase and used some of the proceeds to launch SUP as an equity-free public business accelerator. SUP's aim was to create an entrepreneurial, technological ecosystem to change Chilean culture in the f eld of innovation. SUP has undergone three periods of development. r GROWTH (the former SCALE) aimed at consolidated companies that already had a proven business model and that want to grow to other markets. Selected startups in this last program receive USD $100,000 SUP's 2010 launch was a worldwide event [START_REF] Carmel | Building international social capital at the startup Chile accelerator[END_REF].

Chilean institutions conducted an international marketing campaign, highlighting its benef ts: equity-free money (USD $30,000 at the time of our investigation), a one-year tech visa, a huge network of members (which included staff, mentors, and local and international investors), a comprehensive training curriculum, and assistance with administrative procedures.

SUP follows the model of Stanford's Startx. Its goal is to attract innovative startups to Chile, especially talent that is unhappy with the USA's increasing migration legal requirements for foreign company founders. Until 2015, this program was run three times a year.

Although SUP has only existed since 2010, it has become a salient object of research. Most research on SUP has been conducted by management/ economic academics and by consulting f rms [START_REF]Evaluación del programa de Start-Up Chile de corfo[END_REF] mandated by CORFO. Consequently, the main concern of this research is the assessment of the impact of accelerators. Although the model has some weaknesses [START_REF]Evaluación del programa de Start-Up Chile de corfo[END_REF], [START_REF] Wadhwa | The magic happens when you focus on people[END_REF], it has been judged as excellent public policy in economic terms [START_REF]Start-Up Chile, resolución exenta N°220[END_REF].

Data

We collected data from 2016 to 2021, primarily during SUP's second period of development. These data included promotional YouTube videos, off cial documents, interviews with CEOs (both our research interviews and public media interviews), three versions of the Playbook (the main regulatory genre of the program), and Demo Day videos for Generation 18 (July 2017-February 2018). See Table I for an explanation of all the unpublished data sources cited in this article. Most data were collected in 2018 directly from SUP executives, but we also included media from 2021. Executives signed informed consent, although almost all information used was public. We redacted all sensitive information. The project in which this specif c research was embedded was declared exempt by the Institutional Review Board of the f rst author's university.

Data Analysis

To analyze the data, we followed these steps. 

RESULTS AND DISCUSSION

How did SUP regulate the learning experiences of its varied startups? Our three data sources conf rmed that in SUP, startups r Were transformed themselves through producing genres r Followed a linear process to produce these genres r Accepted regulation through a central document (the Playbook)

Yet, as we examined contrasts among our data sources, we identif ed three ways in which the Playbook, as a metagenre, represented SUP differently from how it unfolded. It represented:

r A cyclical process as linear r De-facto mandatory participation as voluntary r Promises of future actions as the tracking of past actions Through these contrasts, we assert, the Playbook participated in the entrepreneurs' identity formation. We elaborate on these points as follows.

Understanding SUP as an Activity System

To depict an organization as an activity system, we needed to identify the object that it cyclically transforms. But because an activity can have multiple objects [START_REF] Spinuzzi | Toward a typology of activities: Understanding internal contradictions in multiperspectival activities[END_REF], we had to determine the level of abstraction in which a specif c object is def ned. Even the SUP intake form, when asking applicants for a video pitch, specif es that "we are more interested in a clear message than a professionally produced video." During SUP, f rms also receive detailed pitch training and critique to help them iterate (I1 and I2).

Based on triangulating the Playbook, TAR, and interviews, we produced Fig. 1, representing the components of SUP as an activity system. In this f gure, the object is the startups, and the outcome is accelerated startups. CEO1 elaborated:

we began to … change the mentality of companies …. my legacy here has been based a lot on an acceleration methodology … what we give to entrepreneurs and all the contact networks to increase the chances of success of the entrepreneurs, so with that we raise all the metrics. (I1) They effect this transformation with tools, including the many events, genres, artifacts, and channels mentioned in the Playbook-many of which we analyze in the following (Figs. 2 and3). These tools are offered to every SUP generation, but the Playbook itself was introduced only in 2015.

This subject-object-tools relationship is grounded in a relationship among rules, community, and division of labor. In terms of rules, SUP and startups agree to conditions set out in the Playbook, the TAR, and their contracts. These conditions relate to a division of labor, which can be derived from the Playbook. SUP organizes and coordinates activities for incrementing networking, managing capabilities, and raising funding for startup founders and teams. It coordinates the interaction between the subjects and the community members. importantly, the rules and division of labor respond to the community stakeholders who are invested in SUP, including investors, providers, clients, the local economy, partners, and mentors-most of whom are volunteers. All of these stakeholders are interested in the object of accelerating startups, an object that is achieved in each SUP generation.

Understanding SUP's Tools and Events in a

Chronology Above, we mentioned the tools in the activity system, including events and genres. In Fig. 2, we present a chronological account of the major events and genres occurring in SUP during a single generation. These events are mapped out in the Playbook, and we conf rmed them via the interviews and videos.

Based on our data sources, we have identif ed events, but also specif c genres with which startups must interact as they go through the accelerator. Not pictured in this f gure is a f fth layer in which SUP communicates with startups about the other events on an ongoing basis. (We address this metalayer in Fig. 3.)

As Fig. 2 shows, participating in SUP is a highly demanding task. Founders participate during a single week in a wide variety of activities such as meeting with executives, pitching to different audiences, or reporting expenses.

In this sense, SUP is similar to other accelerators and entrepreneurship education programs, which also present a mix of networking, training, coordination, and production events [START_REF] Spinuzzi | How magnets attract and repel: Interessement in a technology commercialization competition[END_REF], [START_REF] Spinuzzi | Articulating problems and markets: A translation analysis of entrepreneurs' emergent value propositions[END_REF]. But we note the following two differences.

1. Unlike the other programs studied, SUP provides a central genre, the Playbook, which re-represents this complex set of events for startups. 2. This central genre may be necessary because SUP is more complex and demanding than other programs, involving more events and genres. Most accelerators include only core events, with few training and socializing events, and none last for more than 20 weeks. In contrast, for its f rst 23 generations, including those in our dataset, SUP was a 24-week-long program full of events, with the three Demo Day winners receiving an additional month of training. (In Generation 24, SUP was reduced to 16 weeks.)

The Playbook tells startups, "We are aware that in Start-Up Chile we have a lot of events" (D4, p. 5). Many of these events and activities are also represented on SUP's YouTube channel. We believe that SUP requires more events for the following two reasons.

r It is longer than other accelerators and, thus, requires more coordination, which the events help to provide.

r It is a public, equity-free accelerator, requiring more tracking and training.

In any case, the complexity of the events requires a centralized guide, a role played by the Playbook. This brings us to our third f nding: The Playbook plays a regulatory role in SUP's genre network.

Understanding SUP's Playbook and Newsletter as Regulating Complex Interactions Among

Genres and Events In Fig. 3, we present a conceptual diagram that re-represents SUP's genres and events, not chronologically as in Fig. 2, but nonsequentially in terms of regulation. In the center is the Playbook, which functions as a metagenre, regulating the other genres in the activity. We have grouped these other genres based on the purposes identif ed in Fig. 2: socializing, training, tracking, and competing (and added the f fth, continual purpose of communicating). Note that the diagram sometimes represents genres multiple times in different purposes. For instance, the pitch and pitch deck show up under training, tracking, and competing, since they are used for each of those purposes (see Fig. 3).

The Playbook functions as the main regulatory genre, describing the program, its chronology, and its genres and events. As the Playbook itself states:

it outlines the process your enterprise will go through in the following months …. you and your team will take part in our activities, which are ruled by our terms and conditions. (D4, p. 4) CEO1 told us "in the Playbook appears everything we do and with whom we do it" (I1). Similarly, in a June 2018 tweet, a SUP representative described the Playbook as "the basis of aaaalll of our program!" (S1).

The Playbook also def nes and regulates communication channels. Among those channels, the Newsletter has a special place: it presents a weekly emerging agenda of mandatory and voluntary activities. Founders are advised to be especially attentive to the newsletter: according to the TAR (D5) and an interview (I2)-but not spelled out in the Playbook (D4)-if f rms miss mandatory activities, they might even be expelled from the program! In this sense, the Playbook and the Newsletter are highly regulatory genres in this activity. (Unfortunately, we could not gain access to the Newsletter itself, so our characterization of it rests on statements in the Playbook, the TAR, and the interviews.)

This regulation is critical, since (as mentioned in the previous section) SUP has a more complex set of genres and events than other accelerators, and startups would have diff culty tracking all of these genres and events without a regulatory mechanism. One example of this complexity is that of Pitstops. Pitstops are not events per se; they are forms that startups must f ll out monthly to ensure f nancial and management tracking with preagreed metrics (for example, new customers, improved business models, new alliances, or workf ow plans). Pitstops are then delivered to the account executives. A startup must f ll in their Pitstop to be allowed to attend each SUP Board, a body customized for that startup. Each SUP Board consists of "an account executive, your acceleration executive, a startup director in Chile, and three mentors, experts on the subject" (CEO1, I1; compare also D4). Similarly, each startup must f ll out an Expenses Statement for the Financial Tracking and Payments event. The TAR (D5) emphasizes that f rms must provide a detailed account of expenses as required by CORFO, and it spells out consequences-but it does not explain the process. Instead, the process is introduced to founders in the initial meeting (a training activity) and explained in the Playbook (D4). Without the Playbook to provide a metarepresentation of these genres and events, and without the Newsletter to remind startups of upcoming events, the startups would f nd it much more diff cult to navigate this complex process.

Understanding SUP's Playbook as Reframing

Experiences Up to this point, we have developed an analysis based on the agreement of our triangulated data sources: the Playbook, TAR, interviews, and videos. However, triangulating data sources also reveal disjunctures: places where data sources do not tell the same story [47]. In this case, statements in the Playbook demonstrably deviate from other data sources. These deviations have to do with the Playbook's status as a metagenre that regulates how participants understand and use other genres as reframing experiences. Like the metagenre of the case presentation described by Schryer and Spoel [START_REF] Schryer | Genre theory, health-care discourse, and professional identity formation[END_REF], the metagenre of the Playbook guides participants in interpreting their experience, and in so doing, guides them in forming their identity-in this case, the identity of an aspiring entrepreneur, a produced identity that balances the interests of the various stakeholders (listed under Community in Fig. 1).

Those stakeholders hold a great deal of leverage over SUP. According to CEO1, apart from the salary for the staff and the money to fund startups, SUP did not have a budget for logistic-operating expenses (I1). All the events in Fig. 2 are f nanced by partners: technological information and communication corporations, state agencies, and local innovative companies, among other shareholders (all of whom CEO1 thanked during her welcome message to Generation 18 Demo Day, V1). These partners, who can be former SUPers or local tech founders, also play the role of mentors (in training events) as well as both investors and judges (in the judging events). These partners also provide perks to the participants, such as access to information tools and tech visas, among others. Through events, mentoring, investing, and judging, these stakeholders exert inf uence over the new entrepreneurs coming through SUP, both in helping them form their identities and in selecting winners.

This tension between regulating SUP's timeline and regulating identity formation is evident in the Playbook (D4). As Schryer and Spoel [START_REF] Schryer | Genre theory, health-care discourse, and professional identity formation[END_REF] demonstrated, regulatory institutionalized genres do not always correspond to actual practices. This lack of correspondence became evident as we examined disjunctures in our triangulated data.

We discuss three such disjunctures as follows:

r The Playbook reframes a cyclical process as linear.

r The Playbook reframes de-facto mandatory participation as voluntary.

r The Playbook reframes promises (of future actions) as tracking (of past actions).

Playbook Reframes a Cyclical Process as Linear

Research into startups, in general, and incubators and accelerators, in particular, indicates that developing a startup requires a constant loop of feedback and revision in which various streams of information and decisions interact and inf uence each other [START_REF] Vogel | From venture idea to venture opportunity[END_REF]. This loop involves reusing information [START_REF] Jakobs | The invisible supporters: Writing for reuse[END_REF], making pitches [START_REF] Spinuzzi | Making the pitch: Examining dialogue and revisions in entrepreneurs ' pitch decks[END_REF], revising pitches [START_REF] Spinuzzi | Remaking the pitch: Reuse strategies in entrepreneurs' pitch decks[END_REF], and editing written pitches [START_REF] Cabezas | Editing the pitch: Patterns of editing strategies of written pitches in a Chilean accelerator program[END_REF]. The loop metaphor is broadly used in startup discourse. For instance, Steve Blank makes the OODA loop (observe, orient, decide, and act) central to the Lean Startup approach [START_REF] Blank | The Four Steps to the Epiphany[END_REF], [START_REF] Spinuzzi | Linked but desynched: An OODA analysis of associated entrepreneurship accelerator programs[END_REF]. We can see evidence of that looping in SUP. For instance, the pitch and the pitch deck used in the intro day are considered the f rst versions; these are then iterated in pitch training (training), platoons (peer tracking), and in all three events of the competition-as is common in entrepreneurship training and accelerators. SUP's startups must "mutate, mutate, mutate!" (CEO1, I1).

So SUP recognizes that pitches and pitch decks are far from being static, sequential, chronological elements. Yet, as Fig. 2 shows, that is how the Playbook portrays them: as the endpoint of a linear series of events, representing different stages that teams individually progress through. The Playbook repeatedly portrays acceleration as linear, conceiving it as a time-limited group of events derived from subject section names-that is, a static view of a highly iterative process.

Perhaps this linear representation is necessary. Individual startups have their own developmental paths and timelines, run out of funding at different points, and may have very different research, development, sales, and business cycles, but SUP cannot customize the experience for each of these different cycles. So, like other accelerators and entrepreneurship education programs [START_REF] Spinuzzi | How magnets attract and repel: Interessement in a technology commercialization competition[END_REF], [START_REF] Spinuzzi | Go or no go: Learning to persuade in an early-stage student entrepreneurship program[END_REF], it must try to f t the different startups into its own timeline, coaching them to complete a visible f nal product (the f nal pitch and pitch deck) by a specif c date. That timeline is heavily inf uenced by the stakeholders.

Pitches and pitch decks will continue to be iterated after SUP. As long as they are startups, these ventures will continue pitching to potential stakeholders. Yet, Pitch Day and Demo Day are staged as a f nal event, the completed version of the pitch and pitch deck. In the following link (https://bit.ly/33gH8XR), you can see the entrance of three competitors of the 18th batch to Demo Day. Pitch Days and Demo Days are shows, with winners and losers, and the ambience is emotive:

The presenter introduces the startups' founders as if they were rock stars, the music is loud, and usually the audience encourages competitors with cheers. They have reached their immediate goal, the end of the timeline delineated in the Playbook-but this event is just an iteration in the continuing loop of their startup. As the CEO told us, SUP is not the f nal market, and neither is Chile as a whole: startups will continue to develop beyond the program (V3).

Playbook Reframes De-Facto Mandatory

Participation as Voluntary Another disjuncture between the Playbook and our other data sources is that of participation. The word "mandatory" appears 33 times in the Playbook (D4). In contrast, the word "voluntary" is expressed in the same text only six times. Why is this tension important? Because it is an issue that affects all practice. As we have seen, SUP leaders are conscious that the program is highly demanding due to the sheer number of events and activities involved. In describing the newsletter as the main channel of communication, the Playbook states that "Mandatory activities will always be on the top of the newsletter page, while voluntary-but still important-activities will come after" (D4, p.6). These two kinds of activities are repeatedly differentiated in the Playbook, sometimes using bold and underlined fonts to highlight the distinction.

Yet, when referring to voluntary activities, the Playbook often includes hedges, as in the aforementioned quote: "voluntary-but still important-activities." In addition, some activities are always considered mandatory, but for others, it is mandatory to be involved in a minimum number of them. For instance, every instance of tracking events (e.g., SUP Boards and Pitstops) is obligatory.

In contrast, participants can attend just two sessions of some training events (for example, pitch training sessions); additional sessions are considered voluntary and scheduled on demand.

Why does the Playbook include so many hedges for voluntary activities? Why not just clearly delineate them as mandatory or as voluntary? The answer is in the funding. SUP is an equity-free public accelerator, funded by taxpayers' money. For that reason, most of the voluntary activities or events are hosted by mentors/investors, whose job is also voluntary and ad honorem. Thus, SUP is highly motivated to encourage startups' participation in these voluntary instances. We see evidence of that fact in the Playbook itself. These quotations show that in the process of evaluating which startups get to the Demo Day, there are not only formal norms, but also unoff cial norms. These results are consistent with researchers who emphasized not only technical and entrepreneurship abilities, but also symbolic attributes of the founders, such as charisma and passion. In the case of our site study, we can add cordial and responsive interpersonal relations with the staff-relations that are sometimes discussed in the literature under the heading of coachability [START_REF] Ciuchta | Betting on the coachable entrepreneur: Signaling and social exchange in entrepreneurial pitches[END_REF]. As CEO2 mentioned in a media interview (V2), the lack of coachability (feedback sensibility) is a typical problem for startups.

Mentors

Finally, the ambiguity between mandatory and voluntary activities is part of a larger issue, SUP's status as a taxpayer-funded, equity-free accelerator. This equity-free aspect is one of SUP's most attractive attributes, but it comes with a price. In addition to relying on volunteers, SUP also r They shift from a past orientation (forensic) to a future orientation (deliberative), focusing on how to identify next steps based on current information.

The disjunctures that we have identif ed through triangulation are not due to the Playbook misrepresenting the process. Rather, we argue, the Playbook represents the process the way an entrepreneur "should" see it. Those who take on the entrepreneurial identity should learn to see a linear process as imbricated in the larger iterative process of entrepreneurship, to understand voluntary opportunities as mandatory, and to understand reporting as intimately connected to planning.

CONCLUSION

In this research, we have explored the role of the Playbook as a metagenre in SUP, and more broadly, the role of this metagenre in identity formation. To the best of the authors' knowledge, this is a unique contribution to entrepreneurship literature as well as professional communication literature. We believe that it sheds new light on the workings of accelerators. But these insights can also be tested in other training settings and other settings of professional identity formation.

This research has limitations as well. First, qualitative case studies are necessarily of small scope and interpretive; we cannot generalize the results of this research beyond SUP. Second, we were not able to explore this process from the perspective of the startup founders themselves through interviews; we had access only to their slide decks and videos. Further research should address these limitations through additional methodologies and data sources.

Still, we see implications for this research.

First, for providers and users of entrepreneurship education programs (accelerators, incubators, and pitch competitions), we believe that this research can be valuable by centering identity formation and describing how a metagenre contributes to that identity formation. We view this as a critical component since entrepreneurs face specif c challenges that are unfamiliar to most, and must develop an entrepreneurial mindset to cope with these challenges. For instance, successful serial entrepreneurs tell themselves stories about their failures so that they can make sense of the failure, emotionally process failure, and identify strategies to succeed next time [START_REF] Singh | Failed, not f nished: A narrative approach to understanding venture failure stigmatization[END_REF], [START_REF] Byrne | Different strokes for different folks: Entrepreneurial narratives of emotion, cognition, and making sense of business failure[END_REF]-all critical moves for dealing with the inherently risky pursuit of entrepreneurship. Learning to think like an entrepreneur-to accept and process risk, to treat failure as a chance to iterate, to cocreate value propositions with one's market-is critical to entrepreneurial success, so entrepreneurship education programs must f nd ways to enculturate aspiring entrepreneurs as well as to provide an off-ramp for those who are not willing to take on this identity. We see this research as a f rst step for thinking through how metagenres can help aspiring entrepreneurs to take on that professional identity. But we also see further opportunities for entrepreneurship education programs to help aspiring entrepreneurs as they try on this professional identity and see if it f ts-especially in terms of taking risks, processing failure, weighing conf icting feedback, and becoming coachable.

Second, this research highlights the centrality of professional communication genres in such programs, as other research has done [START_REF] Pellegrini | The evolution of university business incubators: Transnational hubs for entrepreneurship[END_REF].

Businesses are talked into existence [START_REF] Pollack | Preparedness and cognitive legitimacy as antecedents of new venture funding in televised business pitches[END_REF], and that talk is in the form of various professional communication genres. Understanding how they relate, and especially how a metagenre might regulate them, is critical for understanding entrepreneurship. Similarly, insights from entrepreneurship communication research can cycle back to professional communication more broadly.

One such insight is that of identity formation discussed in this study. Here, we have drawn insights from Schryer and Spoel's study of medical professions, and we believe that our results can, in turn, be applied analogically to still more professions, especially in WAGR studies. All professions communicate, enculturate, and encourage identity formation, and future studies should explore how professional communication genres and metagenres help to fulf ll these functions across disciplines, from entrepreneurship to medical professions [START_REF] Schryer | Genre theory, health-care discourse, and professional identity formation[END_REF] to multimedia production [START_REF] Mcnely | Moments and metagenres: Coordinating complex, multigenre narratives[END_REF] to engineering communication [START_REF] Gygi | Productive tensions and the regulatory work of genres in the development of an engineering communication workshop in a transnational corporation[END_REF].

APPENDIX

Table II contains the codes used to describe the genres in the pitch and demo videos. Valentin Gerard is a Research Assistant with Université de Rennes 1, Brittany, France. In his master's dissertation, he developed a self-sovereign identity project, a combination of distributed systems and digital identity. He has also analyzed the interorganizational networks (entrepreneurs-investors) in the French biotech industry.
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Fig. 1 .

 1 Fig. 1. SUP as an activity system.

Fig. 2 .

 2 Fig. 2. Chronological representation of events for tracking, training, and networking in Generation 19 of SUP. Previous generations' Playbooks (Generations 17 and 18) were simpler. The subjects-the agents who are transforming these startups over and over-include the members of the SUP board for each startup: an account executive, your acceleration executive, a startup director in Chile, and three mentors, experts on the subject. … my work team has to have the coordination skills to contact all these great people, cachai [you know], I have 120-200 mentors.

Fig. 3 .rr

 3 Fig. 3. Regulatory relations among SUP's genres and events.

  

1. 2010-2015-Creating an innovation culture and ecosystem: In

  

	d. Creating more Chilean jobs and positively
	impacting the economy
	2. 2015-2020-Stabilizing SUP as an
	acceleration methodology: This is the period
	we mainly investigated. During this period, the
	SUP original program slowed down to twice a
	year. CEO1 took over as SUP CEO. The Chilean
	Economic Development Agency (CORFO)
	considered ending SUP because aim d) was not
	being accomplished, due to risk-averse
	investors, the lack of a local VC market, and
	poor retention of entrepreneurs. In response,
	CEO1 and her team created the Playbook to
	systematize their acceleration methodology.
	this period, SUP was run
	three times a year. It had the following aims.
	a. Creating an innovation and entrepreneurship
	culture in the country

b. Attracting world-class startups c. Gathering worldwide media attention through visits from world-class entrepreneurship f gures (e.g., Wadhwa [36]) (CEO1 also emphasized progress toward aim d) in her Demo Day remarks for Generation 18.) In addition, the submission process had become extremely competitive, with only about 8%-10% of applicants accepted. Consequently, SUP differentiated among three programs for supporting different levels of f rm maturity: 1. TS factory: A preacceleration program aimed at helping women to enter SUP with just a minimum viable product 2. SEED: It requires the f rm to have sales (the program under consideration in this article) 3. SCALE: It aimed at consolidated companies that already had a proven business model and want to grow to other markets (this program was f nally transferred to CORFO) These differences determined how much they need to teach every group. During this time, subsequent versions of the Playbook became stricter. 3.

2020-present-Fine-tuning the program design to better f t the selected companies: In

  

this current period, which is beyond the scope of our data, SUP has consolidated its methodology and is incrementally improving it. Its three programs are now the following: r BUILD (equivalent to TS Factory: a preacceleration program that provides USD $12,000 to develop entrepreneurial skills for female founders, ideally ending with an MVP) r IGNITE (the former SEED on which we focus the present research) oriented to support startups that use Chile as a commercial platform to create and scale new business with USD $30,000
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	imposes additional administrative requirements,
	including paperwork that would not exist in private
	accelerators. According to CEO2, these
	requirements slow the accelerating process (V2).
	But they are necessary, since SUP addresses the
	relatively small private VC market in Chile.
	Playbook Reframes Promises (of Future Actions
	as Tracking of Past Actions) Finally, the
	Playbook characterizes the SUP Board as a
	tracking event:
	We ask you to engage in these specif c activities
	such as our kickoff (Initial Meeting) and tracking
	tools (Pitstops, SUP Boards and Platoons).
	(D4, p. 8)
	But CEO1 told us that the SUP Board is not really
	just about tracking. During this "tracking" event,
	SUP executives and mentors push the founders to
	make promises and commitments. That is,
	startups do not just account for what has
	happened in the past (forensic), they are also
	expected to chart a future course (deliberative).
	then you make an original pitch and then you
	say, well, my promise for the next 7 months is
	this one, which is the one we made in the initial
	meeting, and the mentors and us are like: 5,000
	users? 30,000. 4 months to develop a product?
	You get 2.5 clients? 20 for the next meeting ….
	(I1)
	Like Schryer and Spoel's case presentations [31],
	we argue, SUP's metagenre of the Playbook
	inf uences the formation of entrepreneurial identity
	for those enrolled in SUP. Here, they learn to
	reframe experiences, and in doing so, they learn to
	take on critical characteristics of entrepreneurs,
	characteristics mentioned earlier in the literature
	review. r They participate in an iterative process of
	identifying potential value propositions, seeking
	feedback from potential stakeholders, and
	iterating them based on feedback. r They seek opportunities for self-eff cacy through
	voluntary participation in building
	entrepreneurial skills.
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