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experiment involving a small enterprise (SME) with 80 employees in the modular construction sector.

What approach should be implemented to develop corporate social responsibility, while respecting the ethics of the organization its identity, and the individuals who compose it ?

Our meta-hypothesis aims to build a positive governance, which is manifested in our case through four theoretical hypotheses: H1 : Formalizing the company's purpose to affirm its ethical positioning. H2 : Designing a governance aligned with the current and desired future organizational culture to increase the chances of successful transformation. H3 : Designing a commitment approach based on employees' intrinsic motivations, rather than relying solely on extrinsic motivators. H4 : Developing a transformational leadership style to promotes meaningfulness transformation and future governance. 
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PROBLEM STATEMENT

This research aims to analyze the current and future governance, formalize the social purpose and impact through the identification of the organization's raison d'être, focus on ethical framework and social performance, using measurement tools and interventions over a period of three years to evaluate the outcomes, and disseminate the research through scientific publications for knowledge sharing and building.

To contribute to the transformation of the partner company, including its governance and work methods, and to enhance its social and environmental performance. At the methodological level, structuring an organizational transformation approach that encompasses governance, leadership, and individuals, and measuring its effectiveness in order to capitalize on the acquired experience, disseminate it to researchers and practitioners' community, and/or replicate it in other organizations. At the theoretical level, the results should confirm and refine the links between social performance, environmental performance, and organizational mechanisms (such as ethical purpose, governance, leadership, etc...). Governance encompasses the framework, rules, and processes by which an organization or system makes decisions and assumes responsibility for their impacts. These rules, processes, and corresponding structures can be formal or informal, simple or complex.

EXPECTED RESULTS

Governance is often the domain of powerful ones. However, it can also involve stakeholders by promoting shared responsibilities among the actors.

A corporate governance will be considered "positive" when decisions are made ethically and transparently, with a systemic understanding of the real impacts of the company, and by involving all stakeholders.

Social performance of organizations is one of the dimensions of overall performance. It is measured through three levels of impacts on society : Internal impact, on employees (well-being, health, social climate / purchasing power / education); Local impact, on populations (employment, education, etc.) and on the environment (environmental impact, pollution); Global impact on society, particularly when it addresses the society's fundamental needs (ethical relationship).

Environmental performance, as defined by ISO 26000 and ISO 14000 standards, refers to the evaluation of an organization's impact on the environment based on its policies and objectives. This encompasses the management of issues such as pollution, resource utilization, and greenhouse gas emissions, with the aim of reducing negative impacts on the environment and promoting sustainability.

The standards also encourage transparency and communication with stakeholders to ensure better environmental management. 

  Aissaoui, N. (2018) ; Alter, N. (2013); Anouar, H. (2022) ; Audebrand, L., Rolland, D., & Tremblay, D. (2004) ; Bakkour, D. (2013) ; Bassouri, N. (2018) ; Bayle, E. (2007) ; Beaupré, D., Cloutier, J. Gendron, C., Jiménez, A., & Morin 1, D. (2008) ; Beauregard, È. (2016) ; Bernard, M. (2009) ; Biwolé Fouda, J. (2011) ; Blair, M. M. (1995) ; Blasi, S., Caporin, M., & Fontini, F. (2018) ; Bocquet, R., & Mothe, C. (2009) ; Busch, & Friede. (2018) ; Capron, M., & Quairel, L. (2005) ; Charreaux, G