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Transformative Region

Top: Emscher 1955 (Stadtgeschichte oberhausen.de)
Right: Renatured Emscher today (Photo by Anke Gebhard)

https://www.oberhausen.de/de/index/leben-in-oberhausen/stadtportrait/stadtgeschichte.php


Shared Vision of a Climate Resilient Region

The « sponge city » modules and effects (© Emschergenossenschaft)



Key of Success: Our Work Culture



Our Structure and Formats

The heart of the network:
• Monthly city representatives‘ meeting
• 1-2 representatives per city
• Nucleus for new topics of cooperation 

and working groups



Work Groups

• Heat action planning for the region  development of uniform standards, 
toolbox of measurements and a communication kit
• Water trees  exchange on planning, installing and maintance of water 

trees
• Innovative waste water managment planning concepts
• Biodiversity
• Tiny Forests
• Financial Engineering                  
• …



Digital Network Platform



Other Formats

Formats of cooperation:
• Workshops
• Excursions
• Conferences

„Climate island“ in Castrop-Rauxel

„Forum of experts“, Gelsenkirchen

Excursion to facade greening



Funding Programms for Blue-Green 
Infrastructure Projects

Roof & Facade Greening
Drainage of precipitation water 
into bodies of water

Water trees

Infiltration trenches

Trough infiltration trenches

Unsealing

Feasability studies



• New intersectional teams
• Why do we want to change something?
• What do we want to achieve?
• Who is involved in which role?
• Under which premises will we realise the project?

Workshops on the vision and 
goal for a project



Some Key Points…

• Tackling the huge task of climate change adaption can only work out if 
different stakeholders unite

• Projects that touch on the responsibilities of multiple departments also 
need to be jointly developed by all those departments

• Cooperation requires changes in work culture and a shared goal

• Climate change resilience should be taken into account in the planning of all 
building projects



Thank you!
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