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Understanding the relationship between these two concepts would allow for a better understanding of adequate organizational responses to environmental change. In this sense, we propose a conceptual framework to understand the link between BMI and OR in the specific contexte of SMEs

INTRODUCTION

The extraordinary circumstances of the Covid-19 pandemic and the subsequent health emergency pushed society into an unprecedented crisis [START_REF] Patrucco | The impact of Covid-19 on innovation policies promoting Open Innovation[END_REF]. On the one hand, organizations had to leverage available expertise and infrastructure to find extremely quick solutions from a short-term perspective. On the other hand, consumers get used to a new lifestyle and may take time to return to places they used to frequent [START_REF] Caiazza | An absorptive capacity-based systems view of Covid-19 in the small business economy[END_REF]. Therefore, companies must explore new possible projects with a long-term perspective. Thus, companies must be able to overcome the crisis and maintain their activity in the long term. The concept of organizational resilience seems to be increasingly popular to address this challenge, especially because the COVID-19 pandemic revealed that the R&D Management Conference 2022 Trento, 11 -13 July 2022 2 resilience of an organization had a direct impact on its performance during the crisis because these pandemic causes companies to reinvent themselves, in part or in whole to survive [START_REF] Thukral | COVID-19: Small and medium enterprises challenges and responses with creativity, innovation, and entrepreneurship[END_REF]. The concept of organizational resilience (OR) seems to be increasingly popular in response to this challenge [START_REF] Thukral | COVID-19: Small and medium enterprises challenges and responses with creativity, innovation, and entrepreneurship[END_REF]. In addition, Business Model Innovation (BMI) is an important response mechanism in turbulent environments. Although previous research recognizes a link between BMI and OR, it is still largely unexplored [START_REF] Buliga | Business model innovation and organizational resilience: towards an integrated conceptual framework[END_REF]. Understanding the relationship between these two concepts would allow for a better understanding of adequate organizational responses to environmental change. In this sense, we propose a theoretical framework to understand the link between BMI and OR in the specific context of SMEs and help manager to choose an appropriate response for facing a crisis.

2. THEORETICAL BACKGROUND.

ORGANIZATIONAL RESILIENCE TO COPE WITH CRISIS.

Resilience enables an organization to continue to function reliably during a crisis and leads to better performance during and after crises [START_REF] Thukral | COVID-19: Small and medium enterprises challenges and responses with creativity, innovation, and entrepreneurship[END_REF]. Portuguez et al (2020) identify different interconnected types of resilience. Regional economic resilience is the ability of a region to successfully recover from shocks to its economy and continue to grow. Social resilience refers to the ability of groups or communities to cope with external stresses and disruptions resulting from social, political, and environmental changes. Organizational resilience refers to the ability of a business to operate, and even thrive, despite a deficiency by adapting quickly and effectively to the situation. Finally, resilience of the entrepreneur is a characteristic of an entrepreneur that allows small businesses to be adaptable, flexible, and responsive to external crises, which has a positive impact on their resilience.

Although there is no uniform definition of organizational resilience [START_REF] Linnenluecke | Resilience in Business and Management Research: A Review of Influential Publications and a Research Agenda[END_REF] we could define OR as the ability of an organization to function, and even thrive, during turbulence by adapting quickly and effectively to the situation (Portuguez Castro & Gómez Zermeño, 2020) and then recovering [START_REF] Annarelli | Strategic and operational management of organizational resilience: Current state of research and future directions[END_REF][START_REF] Rose | Defining and measuring economic resilience to disasters[END_REF] for the company in order to identify and create new opportunities that will ensure the company's future; it is part of a long-term logic and strengthens the ability of companies to adapt.

In identifying four strategies used by companies to cope with a crisis, [START_REF] Wenzel | Strategic responses to crisis[END_REF] also emphasize the importance of perspectives in resilience. The retrenchment strategy involves implementing cost-cutting measures that may reduce the scope of a firm's operations; this is a short-term perspective. In a perseverance strategy the company seeks to maintain its level of business activity, the vision is medium term oriented. In a long term perspective, the innovation strategy consists in committing the company to a strategic renewal. Finally, the choice of an exit strategy, i.e. the cessation of activities, can be chosen at any time and is not limited to a crisis. Thus, companies that survive the COVID-19 crisis demonstrate robustness by absorbing the shock.

BUSINESS MODELS

Definition and components of the Business Model.

The concept of BM aims to respond to new challenges and seems particularly adapted to companies operating in an environment where the potential market is unknown. Although the literature shows some heterogeneity in the definition of the BM [START_REF] Moingeon | Genèse et déploiement d'un nouveau business model: L'etude d'un cas désarmant[END_REF], there is an implicit consensus regarding the purpose of this concept [START_REF] Maucuer | Business model research: A bibliometric analysis of origins and trends[END_REF]. BM reflects the functioning of an organization with the objective of creating, capturing and delivering value [START_REF] Lecocq | Le business model, un outil d'analyse stratégique[END_REF]. Value thus appears as a key element of the BM. The value created is defined as the superior benefit provided by a product/solution relative to other existing solutions [START_REF] Vanhaverbeke | Open innovation in value networks[END_REF]. Value creation is manifested by the recognition of a perceived benefit (an interest or utility) by a stakeholder. It involves some collaboration with various stakeholders while value capture involves some rivalry with stakeholders (Warnier, Lecoq & Demil, 2018).

To describe the BM of a company, two approaches are distinguished in the literature: static and dynamic (Demil & Lecoq, 2010). In the static approach, the BM is considered as a model to describe how the company operates and how it generates revenues. In a dynamic approach, the BM is considered as a tool to introduce changes in the organization or the BM. In the literature, the most known and mobilized models are the RCOV Model of [START_REF] Lecocq | Le business model, un outil d'analyse stratégique[END_REF] of our work, we place our research in a dynamic approach by relying on the RCOV model.

Indeed, this RCOV model by [START_REF] Lecocq | Le business model, un outil d'analyse stratégique[END_REF] allows researchers to fit into a lower level of abstraction than the activity system by [START_REF] Zott | Business model design: An activity system perspective[END_REF] and the Navigor model by [START_REF] Gassmann | The business model navigator: 55 models that will revolutionise your business[END_REF]. Moreover, the theoretical foundation of the RCOV model has given it recognition in the academic world while a lack of theoretical foundation is generally blamed on the CANVAS business model Despite its success in the professional world [START_REF] Warnier | Les business models dans les champs de l'innovation et de l'entrepreneuriat. Discussion et pistes de recherche[END_REF].

The RCOV model describes the BM through three components that represent the company's choices in terms of resources and competencies resources and skills, value proposition and organization. According to the RCOV model, costs, revenues and margins are not components of the model of the consequences of choices made on the three components. Each of the components has several elements. Indeed, resources can be physical, financial, human and intangible and must allow for the generation of revenues, and skills allow for the improvement, combination or change in the way resources are used. The value proposition component refers to the customers, the company's offering and the access modes. Finally, the organization refers to the activities carried out internally by the company and the relationships with the various partners to create value. BMI requires a reconfiguration of the company's initial BM, which takes place through changes in its components [START_REF] Moyon | Rethinking Business Models in Creative Industries: The Case of the French Record Industry[END_REF].

Business Model Innovation.

Far from being a fixed element, the evolution of the BM is a way for companies to respond to changes in their environment or to seize opportunities [START_REF] Foss | Fifteen Years of Research on Business Model Innovation: How Far Have We Come, and Where Should We Go[END_REF]. It allows rethinking the organizational logic to create, deliver or capture value, and to include innovations of different types such as products and services, processes and activities, or new positioning (Bjorkdahl & Holmén, 2013). The vocabulary used in the literature to define this dynamic is diverse: change [START_REF] Osiyevskyy | Explorative versus exploitative business model change: the cognitive antecedents of firm-level responses to disruptive innovation[END_REF], evolution [START_REF] Demil | Business model evolution: in search of dynamic consistency[END_REF], transformation [START_REF] Aspara | Corporate business model R&D Management Conference 2022 Trento, 11 -13 July 2022 10 transformation and inter-organizational cognition: The case of Nokia[END_REF], however, the term Business Model Innovation (BMI) is increasingly gaining acceptance and is considered a dimension of innovation in its own right. Although the literature emphasized the importance of developing new BMs for the performance and sustainability of companies (Mangematin, Ravarini, & Sharkey Scott, 2017), the crisis seems to have forced companies to rethink their value creation, delivery, and capture logics. BMI is a stronger driver of business performance and survival than product or process innovation [START_REF] Lindgardt | Business model innovation. When the Game Gets Tough, Change the Game[END_REF]. Indeed, products and services can be copied whereas BM can be truly differentiating ( [START_REF] Björkdahl | Business model innovationthe challenges ahead[END_REF]. The way actors are involved in the innovation process shapes the BM as the increase in collaborations between organizations (e.g. alliances, partnerships, outsourcing) leads to the adoption of new BMs [START_REF] Chesbrough | Business model innovation: opportunities and barriers[END_REF]Saebi & Foss, 2015). [START_REF] Foss | Fifteen Years of Research on Business Model Innovation: How Far Have We Come, and Where Should We Go[END_REF] propose a typology of BMI (evolutionary, focused, adaptive and complex BMI) according to the degree of novelty, whether the innovation is new to the company or to the industry, and scope, whether the change is modular (only at the level of the BM components) or architectural (at the level of its components and at the level of their interactions). Evolutionary BMI is manifested by a transformation in one or more components of the BM and represents a new phenomenon for the company and not for its sector of activity. For example, For example, companies can generate new revenue streams by exploiting underutilized resources and skills. Adaptive BMI involves transformations in the components of the BM and in the way they interact. These changes lead to a BM that is new only to the firm. This type of BMI responds to a change in the environment. Focused BMI consists however in modifying the components of the BM in order to adapt to its new market. It is a question of innovating in the company's field of activity by targeting, for example, a new customer segment that has not been explored by the competition. Complex BMI implies a complete change of the BM to arrive at an original BM in comparison with those of the existing companies. This type of BM is new for the company for the company as well as for the sector of activity.

Scope

RESEARCH METHODOLOGY.

We based our literature review process (Erreur ! Source du renvoi introuvable.) on the Tranfiel et al. (2003) and [START_REF] Scaringella | Innovation, entrepreneurial, knowledge, and business ecosystems: Old wine in new bottles?[END_REF] approaches. The aim was to select and analyse relevant papers, which dealt at the same time with OI and SMEs themes. Tranfiel, Denyer and Smart's ( 2003) deigned a review strategy with a number of stages designed to provide a systematic and explicit method for the review.

For the database selection, we use the free Google Scholar database. Compared to traditional databases such as Web of Science, Google Scholar extends the scope of coverage beyond a set of peer-reviewed journals, thus providing a more complete picture of available resources [START_REF] Levine-Clark | A comparative analysis of social sciences citation tools[END_REF]. We identified the relevant concepts related like OR, BMI, Covid.

The data collection was initiated by searching articles listed on Google Scholar from March 2020 to November 2021. To reduce the number of publications and select the most relevant articles, we only included in our literature review articles with titles and abstracts that fit with our inclusion and exclusion criteria (Table 2).

Defined criteria Justification Inclusion criteria

Articles, books' chapter indexed in Google Scholar.

All major journals and other publications indexed in the Google Scholar database. Theoretical, conceptual, empirical, qualitative, quantitative and conceptual methodologies, literature reviews.

The goal is to include as many relevant academic publications as possible.

Exclusion criteria

Studies published before 2020.

Studies prior 2020 are not focused on Covid-19 crisis. Other language than French or English.

The two languages most often used by the most relevant management databases. Also, due to language constraints, articles in other languages were not selected. Conference papers, articles from business magazines, editorials or similar publications.

Only articles from scientific journals, books and book chapters were considered.

Other research area than management, business, and economics Categories the most relevant for our study.

Table 2 : Inclusion and exclusion criteria.

After completing the list of 121 articles with the best fit with our study, we conducted the content analysis.

FINDINGS : CONCEPTUAL FRAMEWORK FOR BMI AND OR.

Through a literature review, we identified several kind of changes for SMEs that could be categorized into 7 modalities. The first is the implementation of measures to reduce the company's expenses [START_REF] Wenzel | Strategic responses to crisis[END_REF] by seeking to reduce costs, payroll, overheads, etc.
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However, this type of measure generally leads to a reduction in the company's scope of activity or even suspend its activity during the crisis [START_REF] Ritter | Analyzing the impact of the coronavirus crisis on business models[END_REF]. Therefore leads to lower performance, so it is a retrenchment strategy. This situation doesn't change BM so it is not a BMI. The Second modality is the optimization of internal resources. It consists of reorganizing the company's human and material resources. It aims at exploiting the available skills and infrastructures to find extremely fast solutions in a short-term perspective. Decisions in this category can lead to a change in the value proposition. For example, the company Maison Berger, internationally renowned for its lamps and home fragrances, has launched at the end of March 2020 in the manufacture of hydroalcoholic gel. This modality impacts de value proposition and could also affect the customer segments. So it affects only the components of the BM and even if it is a new phenomenon for the company, it is not for its sector of activity.

It could be link with evolutionary BMI. The aim is maintaining the firm's ongoing operations so it is persevering strategy.The third modality is the development of new sources of revenue.

The company creates partnerships to position itself on a new market by proposing a new offer.

For example, [START_REF] Kraus | The economics of COVID-19: Initial empirical evidence on how family firms in five European countries cope with the corona cris[END_REF] explain that although one company had lost more than 80% of its usual revenue streams, it was able to take advantage of the high demand for toilet paper by using its vacant space to sell it. As the previous modality, it affects only some components of the BM and it is new only for the company. So, it could be link with evolutionary BMI and persevering strategy. The fourth is the extension of the distribution networks. This modality consist in develop new distribution channel. For example, some companies hire part-time transporter/runner to deliver their product to end customer, adopted cash on delivery transaction or promoting their products via social media and mobile applications like Facebook and Whatsapp [START_REF] Fabeil | The Impact of Covid-19 Pandemic Crisis on Micro-Enterprises: Entrepreneurs' Perspective on Business Continuity and Recovery Strategy[END_REF]. As this modality only affects some components of the BM, it is also evolutionary BMI. It is aslo to maintain the firm's ongoing operations so We also illustrate that change BMI does not always mobilize wide-ranging change and could concern optimization.

To validate of framework, we conduct a qualitative study with 40 SMEs whose sectors of activity were affected in different ways by the Covid-19 crisis. The data collection is based on primary data from semi-directive interviews and secondary data from the websites of the companies studied as well as from newspaper articles. The interview guide is structured in order to identify the response strategy used, the change modalities implemented and the type of BM innovation. The objective is to establish links between these different components.
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Figure 1 :

 1 Figure 1 : Conceptual framework for BMI and ORWe link the 7 modalities of change for SMEs to the 4 types of BMI (evolutionary, focused, adaptive and complex BMI) and to the 4 strategic responses to face crisis (exit, retrenchment, persevering and innovation). We thus propose a conceptual framework to understand the connection between these concepts and to show how BMI fosters the development of adaptability and robustness of SMEs.

  

  BMI is a new logic of an organization to create, deliver or capture value, and includes innovations of different types such as products and services, processes and activities, or new positioning (e.g. new customer segments) (Bjorkdahl
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Table 1 : BMI typology (Foss & Saebi, 2017)

 1 

	Modular	Architectural
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