Bodies and communication: how Act Up redefined what an "organization" is about

Fabien HILDWEIN Assistant Professor/ Maître de conférences CEPN-Paris 13 fabien.hildwein@univ-paris13.fr Dorion L., Hildwein F., & Riot E. (2018). Beats Per Minute (2017). M@n@gement, 21(3) Robin Campillo's acclaimed movie, "120 battements par minute" presents us, organizational management scholars, with a thought-provoking opportunity to reexamine our conceptions of what we mean and what we think of, when we say "organization". Act Up certainly is not the first organization with innovative features. History (and more particularly the history of social movements) is full of unorthodox groups and collectivities, questioning the Weberian ideal-type of hierarchical bureaucratic structures. Feminist movements for instance, as early as in the 1930s, had already developed symbolic performances to demand the right to vote [START_REF] Molinier-Boyd | Les crises politiques et l'image des femmes dans les représentations du pouvoir[END_REF] and has led an enduring reflection on alternative organizations [START_REF] Ashcraft | Organized Dissonance: Feminist Bureaucracy as Hybrid Form[END_REF][START_REF] Dorion | Construire une organization alternative[END_REF][START_REF] Freeman | The Tyrannie of Structurelessness[END_REF]. What makes Act Up unique is how the concrete conditions of its struggle and its cause created a specific and innovative organization -or, to be more precise, how unusual organizing processes happened to adapt to extreme circumstances, pushing the group outside of traditional organizational tropes.

Bodies in organizing, organizing bodies

Campillo's movie captures immediately what's at stake in Act Up's struggle: bodies. And, above all else, sick and dying bodies. In the very first scene, the whole story is announced: activists commemorate their recently deceased friends and colleagues. Their deaths, and the following demonstrations using their deaths and dead bodies, punctuate the entire film, up to the very end when Sean's ashes are spread on insurers to shame them and to concretize the consequences of their decisions. Bodies represent an unveiling visual and symbolic resource for Act Up, in "die-in" performances, during which activists let themselves fall on the ground to figure the AIDS epidemics [START_REF] Patouillard | Une colère politique. L'usage du corps dans une situation exceptionnelle : le zap d'Act-Up Paris[END_REF], but also in the intense use of fake blood, spread on their adversaries to reveal the invisible deaths caused by their inaction.

At the heart of Act Up's actions is the issue of time: more than anything those bodies are dying. This is the essence of Act Up's fight, the core motivation of its members and the central explanation for their radicality. Because they are dying, activists have no time for negotiations, for polite chit-chat or for political diplomacy. Putting themselves at physical risk is not a choice, but a forgone conclusion: they have nothing to lose but their lives, which are already in great danger. The imminent death has direct organizing consequences.

The last scene, in Sean's apartment, shows how even death itself contributes to the organizing process, by gathering the mourning activists and already projecting them towards coming actions. In this regard, a deeply moving image of that scene brilliantly expresses how organizing and grieving processes are intertwined: on the right side, Sean's dead body alone in his room, on the left side friends and family share coffee and breakfast, discussing of the future.

Finally, one of this movie's many merits is to also display those bodies as desiring, happy and unapologetically alive; of course through intimacy (whether sexual or simply affective), but also through dancing in night-clubs or during the Gay Pride Parade. This joy constitutes the bright and complementary aspect of the anger that activists live in. These emotions play a central motivational role for activists, for which performances represent not only a way to express their claims, but also moments to exult and to vent stress, rage and frustration [START_REF] Broqua | ActUp ou les raisons de la colère[END_REF][START_REF] Hildwein | Mobilisation au travail: l'apport de l'étude des groupes activistes[END_REF].

Bodies are an organizing force. Sick bodies as resources to express a claim, dying bodies as imperative to act and to act radically, exulting bodies as a mean and a motive to take action: Act Up has an undoubtable corporality, it exists through the very flesh of its members, way before more abstract structures.

Communicative struggles

Visual performances and symbolic uses of bodies: like many social movement organization, Act Up cannot be understood without the messages it aims to convey and the cause it defends.

Above all, communication is Act Up's first means to its end: attacking the public images of medical, political and religious organizations, attracting media attention, gathering and diffusing valid information about HIV and AIDS, changing public opinion on homosexuality, safe sex, HIV and HIVpositive people; all of these to obtain cultural, legal and political changes. Thus the importance of spectacular performances: in a time when there is no time and when activists die on a monthly basis, striking performances that require only little resources are an imperative necessity. That's why Act Up had to develop spectacular and visual events, to convey immediately and without ambiguity its message.

In this communicative fight, the group seeks in particular to break the newspeak of its adversaries ("Melton Pharm" representatives of course, but also governmental agencies and teachers), made of deadly silences, of hypocrisy, of dangerous euphemisms and of rhetorical traps (accusations of "violence" towards Act Up while HIV-positive people are dying). A telling moment is the scene in which Act Up's president, Thibault, calls on his medical expertise, to escape from the Melton-Pharm's argument authority; this heralds the numerous (and sometimes problematic) movements to reclaim scientific knowledge from experts (whether in medicine, biology, ecology or even economics) to serve civil society. Thus, Act Up's objective is not only to legitimize a certain message, but also to force other actors to adopt a more open communication, and to destroy a certain oppressive order of discourse (in Foucault's terms, 1971).

However, this struggle over communication represents only the visible face of Act Up. This movie is especially precious because it shows the internal work and meetings of an organization usually better known for its public performances. Internal communication represents an even bigger issue. The movie is structured with scenes of meetings during which Act Up members discuss their next actions, learn and debate. In particular, they comment and try to evaluate the pertinence and the impact of their performances. For this, they reflect on their principles (what non-violence is and how they should use it), they call on the judgment of external parties (such as less radical associations also fighting the epidemics), they try to make sense of the action, of each-other reactions, of how they were perceived. These discussions show the deliberate strategy that activists deploy to further their goals. This is far from the conservative and condescending views that consider social movements as irrational crowds (Le Bon, 1895), which are still widespread nowadays.

Activists are also deeply conscious of the danger of debates and, while they try to give the floor to everyone, they also develop rules to structure those debates, such as moderators, the ban of debates outside of the meeting while it lasts or the clicking of fingers to express one's approval. The tensions that arise around debates show how, to a certain extent, internal communication can exacerbate ideological divisions and disorganize an existing group.

Communicative processes, like bodies, play a much more central role in an organization such as Act Up, than rules or hierarchy (Thibault's leadership is often questioned in this regards). The role of communication as an organizing process has been developed intensely in the last decade by CCO (for communicative constitution of organizing) scholars [START_REF] Giordano | Book Review: François COOREN[END_REF][START_REF] Mcphee | Book Review: François COOREN[END_REF][START_REF] Schoeneborn | The Three Schools of CCO Thinking: Interactive Dialogue and Systematic Comparison[END_REF][START_REF] Taylor | What makes communication "organizational"? How the many voices of a collectivity become the one voice of an organization[END_REF] including in unusual organizations such as Anonymous [START_REF] Dobusch | Fluidity, Identity, and Organizationality: The Communicative Constitution of Anonymous[END_REF] or al-Qaeda [START_REF] Schoeneborn | Communication as Constitutive of Terrorist Organizations[END_REF][START_REF] Schoeneborn | Clandestine organizations, al Qaeda, and the paradox of (in) visibility: A response to Stohl and Stohl[END_REF][START_REF] Stohl | Secret Agencies: The Communicative Constition of a Clandestine Organization[END_REF].

Rethinking management boundaries

Act Up is thus far from what we usually consider as the substance of organizations. Bodies, death, sickness, emotions, performances, communicative constitution of organizing and social struggles: all of these themes, while they have emerged a long-time ago in organizational studies, remain less understood and studied by management sciences, and force us to radically rethink our assumptions on what an organization is made of, what its structures are (in particular to trigger motivation and adhesion) and what its real objectives are. The stunning example of Act Up is a concrete call to push the boundaries of management sciences [START_REF] Germain | The M@n@gement journey, spanning boundaries and navigating at the fringe[END_REF] and to leave the comfort zone of traditional organizations. This approach has scientific and heuristic benefits. First it leads to crossfertilizations with other fields to renew our approaches, in particular for HR issues such as sensemaking at work, motivation and mobilization [START_REF] Hildwein | Mobilisation au travail: l'apport de l'étude des groupes activistes[END_REF][START_REF] Tremblay | Agir sur les leviers organisationnels pour mobiliser le personnel: le rôle de la vision, du leadership, des pratiques de GRH et de l'organisation du travail[END_REF][START_REF] Wils | Qu'est-ce que la mobilisation des employés? Le point de vue des professionnels en ressources humaines[END_REF]; second it leads to stimulating questions such as what roles do bodies play in companies and what does it mean for management? or how can healthy debates take place in the work place? Finally it represents an occasion for us to contribute to the social and political world outside of academia, by applying our practical and analytical tools to social movement organizations, by helping them grow and develop, and thus offering insights and participating in ongoing social debates.

Not only is "120 battements par minute" a major piece of cinematographic art, it also describes from the inside an unusual kind of organization, and should be regarded as a central and eye-opening pedagogical work, for organizational scholars, young and experienced alike.