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See also: †Dona TORR; †Frderick John (Jack) TANNER GOULD, Alfred (1856[START_REF] Béliard | Les proto-travaillistes et l'argent des conservateurs: du scandale Hyndman-Champion (1885) à l'affaire Alfred Gould[END_REF] TRADE UNIONIST Alfred Gould was born on 23 May 1856 to Henry and Mary Ann Gould in Paradise Place Hull, where he later served an apprenticeship as a carpenter and joiner. His father was a warehouse keeper. For a short time Gould worked as a ship's carpenter. However, shore life being more to his liking, he soon returned to Hull. In 1881, at the age of 25, he joined the Hull 6th Branch of the Amalgamated Society of Carpenters and Joiners (ASC&J). The union, founded in 1860 in London, had by then grown to become one of the largest of the Victorian age, with more than 17,000 members-in particular thanks to the action of another Hull-born, Robert Applegarth, its General Secretary from 1862 to 1871. From the start, a vigorous participant in the affairs of the society, 'Brother' Gould was to take on ever-growing responsibilities, at both local and national level.

In the mid-1890s, Gould engaged in the fight for the construction of an Independent Labour Party (ILP), a struggle that was to become his lifetime passion. Joining the ILP shortly after its foundation in 1893, he campaigned in 1895 in favour of docker Tom McCarthy, the first labour candidate ever to challenge Liberal ship-owner Charles Henry Wilson in his West Hull stronghold albeit without official support from the Hull Trades Council. Indeed, since the dissolution of the dockers' union in the aftermath of the 1893 lockout, the Trades Council had embraced a 'Lib-Lab' course, and its figurehead, Fred Maddison, was chosen to represent the Liberal Party in the Central Hull constituency. Neither McCarthy nor Maddison were returned. But Gould was so shocked by the Lib-Lab partnership that the following year, he presented the Executive Committee of the Hull Trades Council with a motion stating that only independent labour candidates should be supported. It was defeated by 67 votes to 25, illustrating the solidity of the Lib-Lab current, as well as the growing credibility of the ILP. That same year (1896), another ILPer, George Belt, was elected Deputy Chairman of the Council, after a campaign stressing the necessity to recruit the casual port workers which group the 1893 defeat had virtually atomised. However, from 1896 to 1900, the cause of labour was almost muted in Hull, the Trades Council even failing to organise any May Day celebrations. Meanwhile, Gould was asserting himself inside the ASC&J. In 1897, at the age of 41, he was elected to its General Council, where he was one of the first leaders to advocate the inclusion of labour representation in the society's objects. Yet in Hull, Gould was still a secondary figure when in 1899 the Hull building workers engaged in a determined and eventually victorious strike. From then on, the Hull Trades Council and its Executive Committee were dominated by a nucleus made of masons, painters, carpenters and joiners. Initially in the shadow of strike leader Watson Boyes, Gould was to become a pillar of the Trades Council.

It was not until the Taff Vale Judgment in 1901 that Gould's advocacy of independent working-class politics started to be heard again. The Labour Representation Committee (LRC), founded on 27 February 1900, soon found in Gould its most obstinate defender on Humberside. On 23 October 1901, his first letter to Ramsay MacDonald, the LRC's secretary, was a plea to receive propaganda material, in order to inform the members of the Trades Council of the organisation's purpose and activities. In the following months, Gould repeatedly spoke out in favour of a 'United Labour Group' in the Commons, to the point of irritating his old friend Frederick W. Booth, the editor of the Trades Council's Monthly Labour Journal. Gould's insistence was rewarded in 1902, when the Council agreed to send two of its leaders (R.W. Lazenby and Gould himself) to the LRC conference in Birmingham. From that moment onwards, the sending of pamphlets and tracts from the LRC headquarters to Hull became regular.

In 1904, on Gould's suggestion, the Council unanimously asked the dockers' leader James Sexton to represent the LRC in Hull in the next general election. Sexton declined the invitation and the LRC was unable to run any candidates in Hull in the 1906 election. But that disappointment was compensated by a near-simultaneous breakthrough in local politics: the formation, in March 1905, of a Labour Group on the City Council. Seven out of the nine city councillors affiliated to the Trades Council signed a text in which they proclaimed their refusal of any links with the Liberal and Conservative Parties, thereby dissolving the 'Progressive Party' that had dominated Hull politics since the mid-1890s. The passing from one era to another was symbolised by the sudden death, on 9 December 1905, of W.G. Millington, one of the two labour councillors who had refused to cross the bridge. The Lib-Lab sentiment however, survived, and former secretaries of the Trades Council such as Watson Boyes and T.G. Hall (vilified by ILPers as 'Renegade Labour') refused to walk in Gould's footsteps.

In the years that followed the Trades Council's takeover by the Gould team, it was once again on the offensive. In June 1905, a massive demonstration was organised in favour of 'the right to work'. Gould explained to the crowd 'how capital exacted toll from the workers, and when the best had been taken out of them, they could take refuge in the workhouse or the gaol'. The 'right to work' campaign, punctuated by visits from national leaders such as MacDonald and Will Thorne, culminated with a mass meeting on 27 September 1908, during which two motions submitted by Gould were adopted by the crowd: one demanding the direct recruitment of unemployed workers by the Corporation, the other imploring the Liberal government to support the Labour Party's Right to Work Bill. The gathering ended with a speech by Ben Tillett, who 'outgoulded Gould' in both form and content-and almost faced prosecution for his wild talk about the crimes of the 'master class'. The campaign, however spectacular, did not stop the rise of joblessness, especially in the building and shipbuilding industries. Gould also inspired a victorious campaign against the closing of several passageways to the public by the Northern Eastern Railway Company (NER), which was trying to privatise the shores of the Humber. The combative mood instilled by Gould played a major role in attracting socialist militants such as Joe Higgins and Gustav Schmidt (Gus Smith) back into the Council's everyday activities. More surprisingly it even led Booth, a Lib-Lab at heart, to embrace the independence turn.

By 1905, Gould's local influence was acknowledged beyond the labour movement milieu, as revealed by a micro-scandal in which he played the central part. In December 1905, Gould was discretely contacted by an agent of the Conservative Party, who promised him substantial financial help should he choose to run for the Labour Party in the upcoming general election. He was hoping that this popular trade union leader could take away votes from the Liberals, thus enabling the Conservatives to conquer East Hull. Gould arranged a meeting with the agent to let him know whether he was interested-this time making sure that a journalist from the Eastern Morning News was present, behind a screen, to record the terms of the deal. The paper immediately published all the details of the attempted bribery. The Conservatives' local reputation was seriously damaged, while Gould's image, on the contrary, became associated with incorruptibility and confidence in labour independence. T.E. Ferens, the Liberal candidate for East Hull (he was also the director of the Reckitt factory), then tried to convince Gould to stand with him on an electoral platform to denounce 'the amazing Tory intrigue ' [Woodworkers' Journal, April 1906]. Gould agreed, on condition he could explain 'the policy and the principles of the Labour Party'-a compromise Ferens refused. The whole affair was thus turned by Gould into an opportunity to declare the Labour Party proudly independent from both of the 'orthodox parties' that served the 'idle class' [Woodworkers' Journal, April 1906].

In the wake of the scandal, Gould declined the Eastern Morning News's offer of one pound a week to write a weekly column on labour affairs in Hull, as he considered he would not be 'allowed a free hand' by the pro-Liberal daily: 'This put an end to my career as an amateur journalist', he recalled with a smile [Monthly report of the Hull Branch of the Woodworkers' Amalgamated Society, February 1906]. In the eyes of the Trades Council, the net result of the failed plot was 'credit and honour to the Labour Party in general, and to Mr. Alf Gould in particular' [Monthly Labour Journal, January 1906], especially as he had recently been in and out of jobs and was financially stressed. Though the Hull supporters of the LRC did not feel confident enough to run candidates of their own in the 1906 general election, they seized the day on the occasion of a by-election in West Hull. On 29 November 1907, their candidate James Holmes, a national official of the Amalgamated Society of Railway Servants (ASRS), only came third. But, securing 29% of the votes, he was not far behind the Conservative and the Liberal candidates (35 and 36% respectively). Gould's resistance to the manipulations of the two big parties, coinciding with the creation of a Parliamentary Labour Party (PLP) in the Commons, had played an essential part in that affirmation. Much to Gould's disappointment, the Labour Party's progress in Hull then slowed down, in particular due to the 1909 Osborne, Judgment which squeezed the party's finances to the point that it was not able to run any candidates in Hull in the general elections of 1910.

Still, the Labour Group on the City Council took root, with around five representatives on top of Gould himself. Year in year out, they used their position to promote working-class interests in matters great and small. To the forefront in initiating progressive measures, they campaigned successfully for Hull Corporation to keep control of the telephone system; to open a hygienically suitable public abattoir; to cut the price of tram fares for workers; and to provide schoolchildren with free meals. They also placed the question of wages at the heart of their propaganda, insisting that the Corporation should not sign any contracts with employers that underpaid their workers, and that municipal employees should receive fair pay. In 1909, on Gould's initiative, the Trades Council became affiliated to the National Committee to Promote the Break-Up of the Poor Law, which called for the abolition of the Boards of Guardians. This did not stop the Labour Group from campaigning in the Guardians' elections-with results that showed almost continuous improvement from 1905 to the outbreak of the Great War. For many a worker, Gould came to be seen as a reliable watchdog and an effective spokesman-for example when he voted against the raising of the Chief Constable's salary to £700 per annum and reminded the other councillors that 'thousands of working-men in Hull (lived) on incomes of less than £80 per year' [City Council (Watch Committee) Minutes, 11 February 1914].

Significantly, Gould was the only Hull delegate to be present at every Trades Union Congress (TUC) from 1906 to the outbreak of war. More than Booth, who was also regularly delegated by his union, he became 'the voice of Hull' in the trade unions' national arena and was responsible for a number of memorable outbursts. In September 1907 at Bath he presented an unsuccessful motion opposing a pay raise for the TUC's Parliamentary Secretary, W.C. Steadman. In 1908 in Nottingham, he called into question the legitimacy of the TUC, arguing that a comprehensive body, uniting the Labour Party and the trade unions, would be more efficient-a motion which almost secured a majority of votes at the 1910 TUC in Sheffield. Gould was also adamant that the TUC should publicly condemn those of its members who, in general elections, stood as Liberal candidates, even when faced with a Labour or Socialist candidate. Ex-Hull man Fred Maddison was one of the 'vultures and jackals' targeted [TUC Annual Report, 1907]. When the chairman asked him to withdraw his insults, he agreed to withdraw 'vulture'. Though Gould's position was almost unanimously rejected in 1907, it was almost unanimously adopted in 1908, when delegates realised many Lib-Lab MPs had refused to support Labour's Unemployed Workmen's Bill. Once again, Gould had seen the light just a bit too early. Gould's other interventions at the TUC were warnings against collaboration with the capitalist interest. In 1908, he expressed his disapproval at the sight of delegates accepting an invitation to eat at a buffet organised by a local mine owner well known for his hatred of strikers. In 1910, he denounced the presence of David Shackleton, a member of the TUC's Parliamentary Committee, on Blackburn's Chamber of Commerce. Critical of trade union intimacy with employers, Gould sought to convince Hull Trades Council that the TUC was ripe for dissolution inside a wider Labour Party, and persuaded a relative majority of his defiant views. The same logic made him a steadfast advocate of the Clarion scheme of federation.

All in all, Gould was the main driving force in Hull behind the ILP's march forward in the years following the 1905-1906 local and national breakthroughs. The monthly 'ILP notes' published in the Monthly Labour Journal from October 1907 onwards, signed in turn by Arthur Lockwood and James Major, testify to the energy animating Gould and his comrades in those pioneering years. The articles seldom focused on ideological questions. Gould, although the staunchest of ILP partisans, never called himself a socialist but must have found the ILP's conception of socialism vague enough to be tolerated. What Lockwood and Major aptly conveyed was the devotion and enthusiasm that led old crusaders, such as Joe Higgins, and new converts, such as Joe Cavanagh, to hold out the banner of Labour and Socialism on Hull streets, even after work or on Sundays. Gould's disciples shared the conviction that, due to the recent electoral advances, industrial action was becoming superfluous, and that conquering majorities in the institutions was now paramount.

Gould's views on women's votes or on working women's problems can only be guessed, and with little precision. On 18 April 1906, he chaired the founding meeting of the Hull Branch of the Women's Labour League (WLL), which had been set up in London the month before, as a female counterpart of the ILP. His wife, Elizabeth was the branch's first president. In June 1908, she became the branch's secretary, replacing a certain Mrs S.E. Cawthorne. In branch meetings men were welcome, and Gould's presence was often recorded alongside that of his wife. Their relationship was apparently a free collaboration between equals. Their daughter Lizzie was also involved in the activities of the WLL. In October 1913, she set up a concert for their annual conference and, one year later, married Walter Dobson, an active member of the Hull Labour Party. As a husband and a father, Gould evidently encouraged, rather than restrained female activism, and did not seek to erect a wall between his public and private lives. One should not infer from that open-minded attitude that he saw himself as a feminist or supported the radical means used by the suffragettes. Like the mainstream of male labour activists in the Edwardian age, he was probably less a supporter of suffragism as such than a man who believed the malefemale alliance to be beneficial for his class.

In April 1913, Gould was associated with the launch of a new monthly, The Dawn. The title was hardly original-Derby had harboured a socialist paper of the same name from 1902 to 1905, and the sunrise metaphor was typical of labour evocations of a 'New Jerusalem'. The full title, Hull's Labour Monthly A Review of Local Government and Politics, gave it a respectable front, appropriate for a publication that advertised for the Labour Party's new paper, The Daily Citizen (launched in October 1912), rather than for its turbulent rival, George Lansbury's Daily Herald. Sold at a reasonable price (one shilling a year) and with a circulation of 10-20,000 copies, The Dawn complemented the Trades Council's Monthly Labour Journal, with an emphasis on electoral matters and smaller attention paid to workplace news. Its launch coincided with the Guardians' election of 1913, in which Mrs Gould was one of the five female candidates selected by the Hull Labour Party. The Dawn was also Labour's main broadcasting medium in the municipal elections of 1 November 1913. On that occasion Gould contested (and won) the East Central ward, allowing him to return to the City Council after two years of absence-alongside railwayman Robert Mell. The Labour Party presence thus went up from four to six councillors, out of sixty-four. Possibly because Gould felt he could master the ship alone, the Hull branch did not immediately make use of 'the system of a Full-Time Agent' which the party headquarters were ready to finance for Hull [Labour Party Records, Peoples' History Museum, LP/CAM/13/1/86]. It was not until early 1914 that a certain J. Rule, from Stockport, was appointed Parliamentary agent in West Hull.

Though Gould was not the official editor of The Dawn, he was usually granted the whole of page two to express his opinions, in texts that had all the characteristics of editorials. The Dawn therefore constitutes an invaluable source to understand Gould's fundamental ideas in his years of maturity-even though only eleven issues of out of fifty have been kept. Gould's first piece was a classical ILP denunciation of 'rich shirkers' and 'orthodox parties', and a Hardie-like plea for class independence and the Labour Party vote. Its conclusion ('the pace is quickening, for the General Election of 1906 showed it, the present Industrial Unrest proves it') was more original, presenting the political and the industrial tools to change 'our present vicious social system' as complementary rather than contradictory [The Dawn, April 1913]. This was a denial of the fact that the 'Great Labour Unrest ' of 1911-1914 was largely a rebellion against Labour's impotence in Parliament and against trade union 'officialdom' Gould was now part of. Indeed, though in style Gould remained passionate and at times outrageous, his texts are underpinned by a deep-rooted moderation, at odds with the syndicalist mood of the day. Explaining 'Why the workers demonstrate on May Sunday', Gould wrote a whole page without using the words 'socialism' and 'revolution', preferring to define the event as 'a Democratic carnival' and 'the anniversary of the workers' freedom… throughout the civilised world' [The Dawn, May 1913]. A vehement article entitled 'A Call to Arms', in which he quoted Shelley's 'Rise like lions', presented 'the failure of the strike method' as a matter of fact, and electoral battles as the only perspective [The Dawn, June 1913]. In September 1913, Gould expressed his disapproval of the use of 'the forces of the Crown' against the Dublin dockers, but the monarchy as such he never criticised. His occasional attacks on Liberal or Tory clergymen were made in the name of true Christian values, but religion was never a target. His prose could display sympathy for working-class struggles abroad, but its tone was definitely more emotional when evoking 'the nation's greatness' [The Dawn, June 1913] and Britain's 'strong and healthy race' [The Dawn, October 1913]. When Joe Higgins and Alfred Grainger, young members of the British Socialist Party (BSP) acquainted with Cornelius Shearsmith, complained that the TUC's support for Jim Larkin and the Dublin dockers was too timid, it is significant that Gould should have been the one to discourage them from writing to the Parliamentary Committee. Gradualist and patriotic at heart, Gould's discourse was thus typical of a strand of pre-war British labourism.

In 1914, Gould was at the local forefront of two national campaigns. When nine South African trade unionists were deported to Britain for their role in violent railway and mining strikes, they travelled around the country to plead their cause, and Gould chaired two meetings held in Hull on 29 March. He used his column in The Dawn to denounce martial law and give details about the repression. Like most of his trade union contemporaries, he praised the activists for their refusal to see 'the conditions of the white man' reduced to 'the level of that of coloured or Chinese labour', and presented the Boer farmers who had repressed the strikers as 'dirty and disreputable ' [The Dawn, May 1914]. The second campaign in spring 1914 concerned the employment of Chinese sailors on British vessels. Gould introduced a Trades Council debate over the question and also chaired a mass meeting organised by John R. Bell for the Hull branch of the National Seamen and Firemen's Union (NSFU) on 15 April. Adhering to Havelock's Wilson 'yellow peril' leitmotiv, he embraced his call for the exclusion of all coloured workers from British ships. Both examples show that Gould, in spite of his attachment to class unity, conformed to the stereotypes and hierarchies of his time, without imagining that racial barriers could (or should) be overcome.

During the 'great unrest', Gould kept the Hull Trades and Labour Council at a safe distance from the large-scale social conflicts affecting the port and its workforce. Blaming workers for their electoral 'apathy' and the 'slavishness' that led too many of them to vote for the Liberals and Tories, he insisted that nothing could be as efficient as a strong working-class party in Parliament to resist the growing concentration of the employers' forces. A determined fighter for workers' interests in the City Council arena, he believed his everyday harassment of vested interests on the municipal level could be replicated in the Commons, and would eventually be more useful to obtain concrete changes in favour of the labouring majority than extra-institutional agitation-though he did march and agitate on May Days.

When the war broke out, The Dawn stuck to the ILP's national position, opposing conscription, campaigning for a negotiated peace, and portraying the German worker as a friend, not an enemy-a line that Gould felt ill at ease with. Like Booth in his Monthly Labour Journal, he chose to limit his field of intervention to material issues, calling for the provision of work for unemployed adults and of food for needy children in the name of 'true patriotism', without criticising the coalition government's foreign policy [The Dawn, August 1914]. By November 1914, for financial reasons, The Dawn's format was reduced both in size and in pages-and for the same reason Gould withdrew his candidature for West Hull, postponing any decision on that question until the end of the war. In the last known copy of The Dawn (January 1916), the anti-war stance was more vocal than ever: The Dawn now advertised for Lansbury's Daily Herald, supported the Clyde Workers' Committee against Lloyd George, and left-winger Mell had become the Labour councillor whose name was printed the most often-while Gould's words were significantly absent.

Out of step with the ILP, Gould turned most of his attention to his trade union activity. He served on the General Council of the ASC&J until 19l7, when he resigned to seek election to the new National Executive Council (NEC), of which he became the first chairman. By then, the union claimed 125,000 members across the English-speaking world. Gould's union was one of many which sought to unite the workers employed in the building sector, from the slaters and tilers to the bricklayers and labourers, inside one federation. The organisation created in 1914, the National Building Trades Council, never existed more than on paper. But it did lead to the foundation, in 1918, of the National Federation of Building Trades Operatives (NFBTO), of which Gould was the first chairman, and which soon led a successful campaign for a shorter working week. In 1920, Gould was replaced by Richard Coppock, who presided over the NFBTO until 1961. In 1918, aged 62, Gould contested Hull's North West constituency for Labour-a long-awaited challenge, since his columns in The Dawn had always been signed 'Alf Gould, Prospective Labour Candidate for West Hull'. At his first meeting on Friday 6 December, he complained about the choice of the date for the general election, which meant the working-class men still serving as soldiers on the Western Front, in Mesopotamia or on the seas would not be able to vote. Presenting the Labour Party as 'the only true democrats', he castigated the 'fossilised old Tories', but found little to reproach Prime Minister Lloyd George, except that he was ill-advised [Hull Daily Mail, 7 December 1918]. One of Gould's pro domo arguments was his probity: he explained he was not after the £400 a year received by MPs, having previously refused a £500 per year position offered by the wartime government. In the overpowering khaki atmosphere, Gould's choice was to distinguish himself from his opponents personally rather than politically. He expressed 'no sympathy' [Hull Daily Mail, 6 December 1918] for conscientious objectors-which set him apart from Labour's candidate in South West Hull, Councillor Mell, who defined himself as an enemy of war and capitalism, supported the 'Soldiers' and
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Sailors' Charter' and spoke favourably of both the Russian and the German revolution [Gould Election Addresses, Working-Class Movement Library, Salford]. During the campaign, Gould admitted there were now 'two Labour Parties in Hull ' [Hull Daily Mail, 6 December 1918], a split that grew stronger in the following years-as demonstrated in the correspondence between the Hull Trades Council and City Labour Party secretary, H.E. Jordan, and the secretary of the Propaganda Committee of its Industrial Section, O. For a couple of years his disappointment on the political front pushed him to focus on the trade union and co-operative fields. In 1921, the ASC&J merged with a smaller rival, the General Union of Carpenters and Joiners, to form the Amalgamated Society of Woodworkers (ASW), and Gould was one of its first national leaders. An ardent supporter of the National Building Guild, Gould also took part in the Hull Co-operative Builders Ltd., a trade union experiment in house-building. Yet in the 1920s, he had to relinquish some of his responsibilities, in particular because of an alteration of rule inside the ASC&J/ASW, which appointed a full-time executive committee and fixed an age limit of 63 for its members-forcing Gould to retirement in 1925.

Alfred Gould 'was found by his daughter hanging dead at his home (313 Inglemire Lane) in Cottingham' on Monday 30 May 1927[Yorkshire Post, 1 June 1927]. The coroner's diagnosis was 'suicide while of unsound mind'-though a recent breakdown in health makes a conscious suicide just as plausible. A few days before, a local businessman with Liberal sympathies, Arthur B. Reckitt, had taken his life at nearby Elloughton. Gould was buried on the following Thursday in Hull's Northern Cemetery. The ceremony brought together many Labour sympathisers, especially woodworkers, and several framed photographs of Gould were given to the local Labour Club and to the Hull 6th Branch of the ASC&J/ASW he had belonged to for 46 years. Five months later, on 2 November 1927, members of the building trades gathered once again in honour of Gould. After a tribute by Councillor Walter Turner, Mrs Gould was presented with a framed photograph of her late husband, and a cheque from the Trades and Labour Council [Hull Daily Mail, 4 November 1927]. He had married Elizabeth Broadstreet in 1880 and they had five daughters and two sons.

Gould died only shortly before the Hull Labour Party achieved a municipal majority for the first time at the end of 1929. Though he was to miss both Hull's 'greatest May Day ever' [Hull Sentinel, June 1930], on 4 May 1930, and the fiftieth anniversary of the Hull Trades Council on 3 May 1931, homage was paid, on both occasions, to the man who had contributed so vitally to the growth and coming of age of the local labour movement. Gould also died before seeing the NFBTO's efforts to reach out to foreign workers crowned with the foundation, in 1934, of the International Federation of Building and Wood Workers. But those who had known him were