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Abstract:

Implementation of Geographical indications (GI) in the developing countries context present multiple governance and institutional challenges. A study conducted by the authors examined the economic impact of GI registration on the producers of select eight agricultural products that include food grains, spices and horticultural products from three states of India. Adopting a theory of change approach, the authors carry out a SWOT analysis to demonstrate that while GI registration has been a major legal intervention, the institutional governance of these products is yet to emerge to take economic advantage of the uniqueness of the products. Though the cultivation of these products provides employment and livelihood opportunities for the farmers and workers involved, yet the spill over benefits due to wide recognition of the product as GI has not been achieved yet. Creating awareness about GI at all levels would make positive difference to the producers. Key words: India, SWOT analysis, governance, standards Introduction: A number of scholars (Rangnekar 2004;Van de Kop and Sautier 2004;Josling 2006;Bowen 2010;Barham and Sylvander 2011) have indicated the development potential of Geographical Indications (GIs) as most of the GI products (both agriculture and artefacts) belong to remote locations. GI as a marker of quality and authenticity acts as protection measure for both producers and consumers and has the potential to improve rural livelihoods emanating from local resources (Bramley et al. 2009). Due to the importance of Geographical Indications (GI) as a development tool, the promotion of GI is receiving adequate attention in India as one of the strategies for inclusive development by promoting the local products. With the help of the quantitative and qualitative data collected from a study (Lalitha et al, 2020) of more than 1000 farmers that focused on three states and eight products in India; in Gujarat-Bhalia wheat (BW) and Gir kesar mango (GKM); in Maharashtra-Nashik grapes (NG), Vengurla Cashew (VC), Sindhudurg Ratnanari Kokum (SRK); in Kerala-Alleppey cardamom (AC), Malabar Pepper (MP) and Pokkali rice (PR), the authors highlight the challenges and opportunities of adopting GI in India.

Objectives and methodology:

This note focus on two objectives viz: (a) strategies adopted by the registered proprietors of GI to realise economic returns from the registered product and (b) socio, cultural economic and institutional spill over outcomes of GI protection on a variety of stakeholders. First, it is essential to understand how GI as a tool would help to realise these objectives. Hence, based on the literature (Neilson et al 2018:41) and our interaction with a variety of stakeholders, we developed a hypothetical theory of change broadly explaining 3 what the GI registration could deliver for the consumers, producers and the society (Chart 1). With the help of this TOC and based on the data from the field, 3 Interaction between each of the indicators is not presented here due to page constraints we list down the major strengths, weaknesses, opportunities and threats (SWOT), to know whether GI has been used as a development tool and to answer the listed objectives.

Results and discussion:

The proprietorship of the chosen products include government agencies, universities and farmer producer organisations. However, the efforts to promote the products have been with the producers only as collective organisations are present only in case of NG with exporters who operate outside the realm of GI. In case of all other products, inspection for quality is undertaken as per the standards set by the traders. Farmers take their own individual decisions from pre-production stage to marketing the product. Based on the TOC we attempt a SWOT analysis of eight registered agricultural products of India so as to widen their market reach within India and globally.

Strengths: Of the eight products chosen for the analysis, food grains have the strongest geo link with the region and are produced in a sustainable manner.

Nevertheless, all the products have recognition as a place good in the region of production. Consumption of BW, MP, AC, PR and SRK have health benefits also. Weaknesses: None of the products have their value chain defined clearly under the legal framework of GI and hence the authorised users have not been identified, though a beginning has been made in the case of VC and SRK. In the case of government owned GIs like Malabar pepper and Alleppey cardamom, no effort has been taken to popularise GI tag. None of the proprietors of the chosen GI have created a functioning farmers' collective and hence, the grey sales go unchecked. The use of GI logo in marketing was absent except in case of VC and SRK, which was in a very nascent stage. Opportunities: All the products have their unique taste. Hence, distinguishing them from the similar products through customised brand building would be beneficial for the producers. Threats: The area under all the chosen products except NG, has declined compared to the time of GI registration. VC, MP and AC face threats from imports. Adverse effects due to climate change issues are real for all the products. None of the products are sold with the GI tag, with the exception being VC and SRK, which have started using the national GI logo since 2018. From the TOC, while all the products have got the GI registration, yet measures to position the products in the market by using the GI tag and creating awareness at all levels has not taken place. Hence only a few producers in select products have registered as authorised users. Due to lack of collective action and a functioning inspection body, the standards of production followed by the producers differ and thereby the prices fetched by for the products too vary.

Conclusion:

The GI registered products under this study have high potential for brand building. However, the governance and institutional mechanisms to enable the producers to use the tag for marketing purposes and maintain quality standards are yet to emerge. Among high value crops such as GKM, VC, NG, MP, and AC which cater to both export and domestic market, the institutional and governance mechanisms could be strengthened to streamline the use of GI to tap the export market potential. Producers with high quality products earned better price than others, and hence the spill over benefits were limited to a few. Setting up institutions to govern and monitor quality would help the producers and consumers to derive benefit from GI protection.
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