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Motivation / Objectives
Sustainability is a concept that has been widely adopted in daily use

and has become an integral part of business communication. When

we try to define it, we find sometimes conflicting views and

explanations as to its understanding and use in and for an

organization. Given the imperative nature of sustainability due to

climate and environment related discourse, it is all the more essential

to define and measure sustainability in the case of small and medium

sized enterprises (SME).

The main objectives of this thesis were:

1. To operationalize sustainability using the triple bottom line of

Elkington (1998)

2. Theoretically link stakeholder theory and triple bottom line

3. Understand the dynamic two way interaction between

organizations and its stakeholders

Methodology
We used quantitative research methodology employing

questionnaire/survey research design. Two different and independent

data collections were involved:

 Managers and owners of SME business were interviewed to

understand their management strategy, practices and how they

perceived organizational performance.

 Students studying at a French business school were interviewed

on their entrepreneurial intentions.

By using a dynamic approach to this research, we could look at the

different dimensions of sustainability of businesses, which are often

overlapping. The two data collections were aimed at understanding

what responsibilities do businesses have towards their stakeholders

when it comes to sustainability and in turn how do the stakeholders

influence the decision making of businesses concerning

sustainability.

Publications:
1. https://doi.org/10.1016/j.jik.2021.04.002

2. https://doi.org/10.1108/EJMBE-05-2021-0153

3. https://journals.aom.org/doi/10.5465/AMBPP.2021.16278abstract

Implications:
This doctoral thesis contributes to the stakeholder theory by

complementing it with the triple bottom line and providing a

holistic framework for sustainability of businesses. The

results provide insights for managers, leaders within the

organizations and for business schools where future leaders

are being trained, who shall take charge at the organizations

in the future.

Next steps / The way forward:
To continue this research project, the researcher shall

compare the results between different cultures and deepen

the understanding of family and non family businesses

regarding their sustainability.

The triple bottom line is a multi dimensional tool and there

are interactions between the different dimensions which

have been unexplored. Therefore, another study is planned

to analyze the TBL dimensions as interactive sustainability

measurement tool instead of having independent silos.
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Results

Regarding the responsibilities of businesses towards its stakeholders we

obtained the following results:

1. Empowering leadership behaviors of managers and leaders

complemented by knowledge sharing and transfer lead to high

environmental performance of the firm.

2. Mangerial practices and social media practices impact the triple

bottom line outcomes of the firm and there are differences between

family businesses and non-family businesses.

Regarding influences of stakeholders on the sustainability of the firm

we obtained the following results:

1. Diversity in the learning environment positively impacts the

students’ intention towards entrepreneurship.

2. Having a group focus would increase the tolerance for change of

the student, which would lead to higher entrepreneurial intention of

the said student.

3. Diversity in the learning environment complemented by tolerance

for change leads to higher entrepreneurial intentions in students.
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