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1. Introduction 



2. Research outlines 

2.1. Organizational scale of the research: micro level 

 counties
project team 

firm

MACRO 

MESO 

MICRO 

 

 

 

2.2. Adoption stages covered by the research: implementation and confirmation 

Implementation
adoption process

confirmation stage



2.3. Type of BIM knowledge content proposed: guidelines for designing an implementation plan. 

Guides 
Protocols Mandates

guidelines
 plan* implementing using

installing using

 Guidelines
guide

 A plan
protocol

3. Guidelines for BIM implementation plan: an overview 

implementation adoption

3.1. Overview of the aspects of change addressed  

 Dimension of change

 Involvement of people in change

 Deployed solutions



deployed solutions dimension of change people involvement

3.2. Different views of implementation. 

concepts

phases deliverables 
iterative process



effectiveness time

stabilization progression intra-firm diffusion  

contexts
continuous 

improvement operational learning
organizational learning

components of an organization

operational level



4. Synthesis and proposal of BIM implementation guidelines for constructing an implementation plan 

1. Diagnosis 

 

2. Planning 

 

3. Executiion 

 

4. Anchoring 

 



5. Conclusion 

Appendix A. Table 3. Various names given for BIM execution plans and guidelines. 
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Appendix B. Implementation plan, adapted from [11] 

Appendix C. Implementation plan, adapted from [16] 
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