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The competitive rivalry directs companies to follow an innovative disruptive approach, source of a competitive advantage. This research was carried out through an exploratory qualitative study from 42 interviews conducted at the level of a series of business cases. For this, we have resolutely opted for two types of actors: new entrants and the existing firms, which allowed us to have a detailed analysis of the competitive dynamics prevailing in this sector, and therefore, the innovative manoeuvres adopted by firms, which constitutes the originality of our empirical study.

Our results show that companies having chosen to follow the innovative disruption have all enjoyed a performance in terms of growth, profits and turnover and have become leaders in the segment where the disturbance occurred. However, inertia has led other companies to absorption by competition and ultimately resulting in the disappearance of these companies in the sector, in spite of their status of leaders. We conclude our article by proposing avenues of research that will complement the current studies on the theme of the innovative disruption and the competitive dynamics.

INTRODUCTION

The literature in strategic management has been the object of a profound renewal, which the appearance of several approaches in strategy, defending a legacy to the work of economists of the Vienna school. This is the case of the research that focuses on the themes of disruption [START_REF] Ferrier | Playing to win: The role of competitive disruption and aggressiveness[END_REF], the competitive aggressiveness [START_REF] Ferrier | The impact of performance distress on aggressive competitive behavior: a reconciliation of conflicting views[END_REF], the radical innovation [START_REF] Blanco | Sélection des idées, le maillon faible[END_REF], strategic innovation [START_REF] Markides | Strategic Innovation[END_REF][START_REF] Baden-Fuller | Strategic innovation: an international casebook on strategic management[END_REF] or strategic revolution [START_REF] Hamel | Strategy as Revolution[END_REF]. Our present approach is a continuation of these avenues of research, mainly those proposed by [START_REF] Moingeon | Strategic Innovation: how to grow in mature markets[END_REF] and Pierre [START_REF] Roy | Stratégie de rupture et dynamique de filière[END_REF] on innovative disruption. Having found a lack of academic studies, these authors have mainly sought to explain the basis of this strategy by demonstrating its growing interest.

However, the studies concerning the cross among the competitive dynamics with innovative disruption that might explain the links between new behavioral approaches and the choice of this strategy are rare in the literature. We are trying through this contribution to fill this gap by proposing a innovative disruption in a behavioral logic mobilizing the current of the competitive dynamics.

The aim of our study is to highlight the competitive dynamic that exists within the Fresh Dairy Products sector in Algeria by decrypting innovative manoeuvres adopted by the actors.

Our study focuses on the main operators involved in the yogurt market in Algeria is to say:

Danone Djurdjura Algeria, Hodna Milk, Tréfle, Ramdy and Soummam. In a hypercompetitive environment that has seen increasing numbers of stakeholders, our research question is to know how the competitive dynamics generates and encourages the adoption of innovative disruption source of competitive advantage?

In a first step, we will return to the state of research on the current competitive dynamics.

Then, on the basis of the theories devoted to behavioral approaches, a strategic approach will be distinguished that of innovative disruption, on which we will focus in particular to highlight its sources. Secondly, we will present our field of study as well as the device of search implemented. In the following section, we will propose a discussion of our results in light of the existing literature. Finally, we will conclude by enunciating the limits of our research and propose avenues for future research.

Innovative disruption and total voluntarism

2.1.Tables Interactive dynamics and aggressiveness

Two complementary approaches are the basis of analysis of competitive relationships between companies in a market: structural analysis and behavioral analysis. The shortcomings of the level of analysis ensuing from the static approach to competition [START_REF] Porter | Competitive strategy: Techniques for analysing industries and competitors[END_REF] have led to the emergence of a new perspective which is that of the dynamic approach to competitive movement that incorporates much more strategic intentions animating the companies and the rules of the competitive game [START_REF] Hamel | Strategic Intent[END_REF]. The emergence of the current competitive dynamics has been supported by many researchers in strategy including Mac Millan and VanWijk McCaffrey (1985) and developed through several authors as [START_REF] Chen | Competitive Attack, Retaliation and Performance: An Expectancy-Valence Framework[END_REF]Miller (1994), D'Aveni (1994) and [START_REF] Craig | The Japanese beer war: initiating and responding to hypercompetition in new product development[END_REF]. Adopting several levels of analysis, the work of these authors (including those of [START_REF] Lee | Order and durability of new product advantages with imitation[END_REF][START_REF] Bensebaa | Actions stratégiques et réactions des entreprises[END_REF][START_REF] Young | Multimarket contact and resources dissimilarity: a competitive dynamics perspective[END_REF] certifies that competitive advantage depends on the speed of competitive interactions, the most successful companies are those who take the initiative to undertake innovative actions/reactions against their rivals namely the aggressivity  [START_REF] Brockhoff | Technical and marketing aggressiveness and the effectiveness of research and development[END_REF][START_REF] Calantone | Examining the relationship between degree of innovation and new product success[END_REF][START_REF] Covin | Competitive aggressiveness, environmental context, and small firm performance[END_REF][START_REF] Zhara | Business strategy, technology policy and firm performance[END_REF] by introducing new strategic variables that affect the positions of competitors. This allows them, to benefit from the effects of "first mover" [START_REF] Makadok | Can first-mover and early-mover advantages be sustained in an industry with low barriers to entry/imitation[END_REF], then, to keep a step ahead over their competitors, by going from a competitive advantage to another one.

In this perspective, the work of D'Aveni (1994) and Rühli (1997) consolidated the previous idea, in that hyper-competition pushes markets to greater competition, in which competitive advantage, from now on precarious, goes to those who assault their opponents. D'Aveni (1994) insist on the fact that companies that do not seek deliberately to disrupt their competitors should themselves be the subject of aggressive manoeuvres and therefore to face serious difficulties. So, be more aggressive than its competitors by adopting a disruptive behaviour of the rules of competitive game, is now the only way to remain viable and to acquire market share (Le Roy, 1998).

Towards the innovative disruption

In the prolongation of work of [START_REF] Bower | Disruptive Technologies: Catching the Wave[END_REF], [START_REF] Abraham | Strategic innovation[END_REF], [START_REF] Markides | Strategic Innovation[END_REF] the authors Lehmann-Ortega and [START_REF] Lehmann-Ortega | Stratégie perturbatrice fondée sur la connaissance client : Le cas de La Plateforme du Bâtiment-Saint Gobain Distribution. 13ème Conférence internationale de Management Stratégique[END_REF] propose innovative disruption whose central idea is to unlock and reconfigure the market to identify new prospects of development yet not explored. Based on the contribution of [START_REF] Kim | Blue Ocean Strategy How to Create Uncontested Market Space and make the Competition Irrelevant[END_REF], [START_REF] Schoettl | Les stratégies de rupture[END_REF], Lehmann [START_REF] Lehmann Ortega | L'innovation stratégique : caractérisation. typologie et apports des systèmes d'information aux stratégies perturbatrice et de rupture[END_REF], the innovative disruption consist in building new unexploited spaces, centring on an successful introduction into a sector of a new business model  , born on one of the two following axes: a radical change of  For these authors, "aggressive" companies are those that take initiatives to introduce new products, new production techniques ... etc.

 The term "business model" has spread in the 1990s with the explosion of the creations of companies seeking to develop new offerings, new "business" and the additional value on the basis of new technologies of information and communication (NTIC).

the value for the customer (corresponds to a break product/market), a radical redevelopment of the architecture of value (corresponds to a break process). To better understand how to create an innovative disruption, Fig. 1 illustrates the process generating this strategy.

Fig. 1. Process of creating an innovative disruption

Based on the above, our research proposal would be presented as follows:

Proposal: the intensity of the dynamics of the competitive movements incites to adopt an aggressive approach through disruptive behaviour.

Methodological choice and empirical

Research Methodology and Data Processing

The choice of research method focused on exploratory study, structured around case studies.

Several criteria associated with our research justify the interest of retaining this methodological option. First, the study on innovative disruption is still lies in a recent phase in the strategic discipline, which requires exploration work [START_REF] Charreire | Explorer et tester, Méthodes de recherche en management[END_REF].

Then it is of grasping a dynamic phenomenon, which is that of understanding the dynamics of competitive movements, and the case study appears as an appropriate search strategy [START_REF] Roy | Recherche sociale[END_REF].

Based on a qualitative interpretation of data, we carried out 42 interviews of deepening, conducted face-to-face with 33 people at the level of 5 case studies. Our interviews took place between 8 September 2013, to 12 March 2015. They lasted on average one hour and a half. These interviews enabled us to collect information plus qualitative and quantitative data.

Data analysis focuses mainly on the period 1996-2015. The choice for the interviewees was essentially to concentrate on the key people in the company and most of the interviews were realized with all the heads of the companies studied. Build a new business model

Fields of study and selected actors -justification

Regarding the field of study, as our initial idea is to activate our research object in a context where competition is fierce, we chose the Fresh Dairy Products sector (FDP) in Algeria and particularly the yogurt, first, because this sector is characterized by strong competitive dynamics, then it includes operators with different competitive positions: leader, challenger and follower, these firms are either already installed in the area, or the new entrants, thereby, this sector presents a context particularly rich in terms of lessons on the dynamics of strategic attitudes among existing firms and the new actors. Regarding selected industry players, we have decided to conduct our study on companies that dominate the yogurt sector. Thus, 5 case studies were identified to conduct our research. -Danone Djurdjura Algeria (DDA), is a multinational company, a subsidiary of French group Danone in Algeria, it is the main challenger of Soummam with 27% market share.

-Trèfle (7% market share), one of the pioneer companies, is currently follower in the market.

b) The new actors:

-Hodna (13% market share) is one of the two largest operators after DDA and in particular took a strong position in the Algerian market.

-We have also granted special place to Ramdy, is the youngest in the market. She holds 2% of market share with growth prospects in the future.

Search results and discussion

Competitive Rivalry and strategic option

The competitive intensity in the sector of the FDP

With the passage of Algeria to the market economy, the dairy sector has experienced increasing competitive intensity, this being due to several factors, which we quote:

 The emergence of a dynamic fabric of private companies that have invested heavily in milk production and dairy products. Indeed, the private sector counts 172 SME/SMI spread over the entire country. These companies are oriented particularly in the manufacture of dairy products (80% against only 20% for drinking milk). All these factors have created several changes and strong competitive tension on the sector.

To that effect, this observation place all firms in the sector in the obligation to innovate permanently in order to create disruption and change to their advantage, under penalty of seeing it self exceeded by the hard competition which reigns within this industry. The Commercial Director of Ramdy evokes this reality: "The intensity of competition is very strong, it will be stronger in the time to come."

Innovative disruption and aggressiveness

The FDP sector in Algeria is composed of a few reputable companies that dominate the yogurt segment. Processing of the data shows that the market leader is very aggressive, because it was he who initiated several radical actions in the sector. He created the competitive event [START_REF] Ilinitch | New organizational forms and strategies for managing in hypercompetitive environments[END_REF] choosing the axis of consequential change in the value (this is the first who introduced the yogurt 'ginger', the 'mandarin', or to the 'coconut', 'biscuits'. Even in terms of design pots, it is the first at the national level who has made 'black pots', in order to attract the curiosity of consumers). Thanks to this strategic policy initiative, Soummam created instability (D'Aveni, 1994) and therefore, he has seized a very wide range of products exclusively to him. It benefited as well, the "first mover advantage" [START_REF] Makadok | Can first-mover and early-mover advantages be sustained in an industry with low barriers to entry/imitation[END_REF] and become the reference in the yogurt market in pot.

Insofar as the strategic choices of leader affect all actors, all the companies in the industry FDP were obliged to follow the rhythm of aggression and rivalry. Co-manager of the Ramdy testifies in these terms: " we are in front of a giant, we have to follow the rhythm of Soummam and evolve". Soummam or Trèfle that are older than her in this segment. Following this innovative disruption, Hodna benefited from a préemption of the market associated with the new value proposition to customers [START_REF] Lee | Order and durability of new product advantages with imitation[END_REF], she is at present to 80% of market shares at the national level. The Production manager de Hodna milk affirms that: " we are leader in the national territory, by what we had a product based on cow's milk."

Third, Ramdy is the second new entrant, who managed to penetrate the yogurt market, he chose to differentiate itself through an aggressive behaviour vis-à-vis the competition, taking a competitive track untapped through a proposal radical value via the production of yoghurt pot based on milk [START_REF] Baden-Fuller | Rejuvenating the Mature Business[END_REF][START_REF] Kim | Blue Ocean Strategy How to Create Uncontested Market Space and make the Competition Irrelevant[END_REF], while others actors make the dairy specialty  . As implication to this strategic innovative disruption, Ramdy upset the established order by creating a new segment where it is the only company, on the national territory, which makes the fruit yoghurt and yoghurt mini-price, that enabled him to benefit from a regeneration activity and an extension of the potential market of the  Knowing that all the FDP in Algeria are preparing based on milk powder.

 The substitution of part of the milk powder by starch, therefore, the product loses its nutritional value of calcium. 

Fig. 4. Evolution profitability of Ramdy firme in DA

Table 1 presents a synthesis of innovative disruption conducted by four aggressive companies during period 1996-2012.

Table 1. An inventory of innovative disruption lead by the 4 aggressive traders

Finally, the case of Trèfle will enable us to study more accurately the impact of the lack of aggressiveness and innovative disruption. The case pulls its specificity from defensive behaviour of the Tréfle against competition. Indeed, although it is the oldest company in the sector, it does not take initiatives to innovate and disrupt the game. This is a company that Aggression and strategic innovation have permitted Soummam to be a leader and to benefit from a perpetual growth, realizing an annual increase rate of over 15%. He has enjoyed a significant performance gap, despite the presence of multinational firms in the sector. Thus, this behaviour has allowed the remains of operators (DDA Hodna and Ramdy) to benefit from a considerable growth, by contrast, the inertia and adopting defensive attitudes have led to a deterioration of growth for the firm passive (Tréfle). Which confirms the performance of innovative disruption. (See Table . 2.)

Table 2. Evolution of growth in turnover and profit of 4 companies from 2008-2013

The purpose of the reflexion being undertaken is based on the innovative disruption and particularly by demonstrating its performance as a vital strategic choice in a highly competitive dynamic context. With this in mind and observing retrospectively competitive behaviour carried by the operators in the sector and their implications during the period under review, it should be noted that the innovative disruption has become a vital strategic option for existing actors and for the new entrants. Our results reinforce therefore the idea that actors have an interest to take part actively in the transgression of the rules of the competitive game and references associated with them [START_REF] Chen | Competitive Attack, Retaliation and Performance: An Expectancy-Valence Framework[END_REF]. The quest of inertia, prescribed by [START_REF] Porter | Competitive strategy: Techniques for analysing industries and competitors[END_REF], lies here somewhat challenged by the behavior of operators over the study period. This observation leads us to advanced in the sense of D'Aveni (1994,2001), Le [START_REF] Roy | Les entreprises agressent-elles leurs concurrents ? Les implications du concept d'agressivité concurrentielle[END_REF], that, whether it is a company already installed in the market or new entrant, in a universe where the dynamics competition is strong and intense uncertainty, a competitive actions initiation behaviour and attitudes disruptive of the status quo are successful strategic approaches for all stakeholders, as this is the only way that guarantees the survival and growth they have sought or are still seeking. Table 3 illustrates the fundamentals of innovative disruption and its implications for the 5 case studies.

Companies

Table 3. Synthesis of foundation of the innovative disruption and implication at the level of 5 case studies

Conclusion

The purpose of this research resided in the desire to deepen knowledge on innovative disruption and provide concrete lighting on its implementation and the keys to success. A main theoretical approach has been mobilized: the current competitive dynamics [START_REF] Baum | Competitive dynamics of interfirm rivalry[END_REF][START_REF] Chen | Competitive Attack, Retaliation and Performance: An Expectancy-Valence Framework[END_REF][START_REF] Bensebaa | Actions stratégiques et réactions des entreprises[END_REF][START_REF] Lee | Order and durability of new product advantages with imitation[END_REF][START_REF] Young | Multimarket contact and resources dissimilarity: a competitive dynamics perspective[END_REF].

In this logic, we focused specifically on strategic behaviour in the FDP sector in Algeria.

Indeed, this competitive context has experienced the multiplicity of companies, whether national or multinational, which led to the growth of levels of competition, where the appearance of innovative disruption of the rules of the competitive game. The longitudinal study conducted in this sector between 1996 and 2015 offers two principal contributions:

 First, increased competition leads companies to redefine the status quo, and this strategic choice is imposed on all businesses. From this perspective, innovative disruption, which is part of this vision, is a source of competitive advantage. A posteriori, first, the performance of the 4 aggressive operators whose Soummam, DDA, Hodna and Ramdy, during the sequence, is explained by the adoption of this behaviour, which allowed even these players to be leaders in the segment where the disturbance occurred. Furthermore, the decrease of the passive actor, in the image of Trèfle, who preferred inertia, had the effect absorption by competition and the disappearance of the sector despite its pioneering position in the national production of yoghurt.

 Second, the starting point of our research was to better understand the strategic disturbance. Defined as a new initiative that rests here on two main sources: radical change in the value and/or the architecture of value, which is used to build a new business model through the creation of a new strategic space. This strategy falls, indeed, of great interest, both for existing actors as the case of Soummam and DDA or for new actors like Ramdy and Hodna if we consider the gains earned for the two types of actors.

The results can be understood only in relation to limitations of the study. This research possesses some limitations inherent in the empirical character of our research. The first limitation is akin to the sector, the FDP, although it appears as a field of study corresponding perfectly to the problems and the objective of our research, it seems to us desirable to undertake a comparative study with the same sector of another country. The introduction of an analysis of same sector of a foreign country would generalize the results of our research.

The second limit relates to the fact that our research is based only on information gathered from managers of each business. But taking into account views of other external actors including distributors, wholesalers and supervisors will certainly consolidate our results. As we cannot eliminate this potential bias, future research would be likely to increase the diversity of viewpoints. Ultimately, the research on competitive dynamics and innovative disruption remains largely at the exploratory stage. It opens the way for further work on a wider scale and with more sophisticated means.

  a) Existing actors: -Soummam's leader since 2006 in the segment of yogurt pot with more than 35 references. It has about 48% market share.



  The increase of the overall consumption of yogurt in Algeria, this amounted to 13.7 kg per year per capita, up from less than 5kg in 2001, what makes the Algerian market a buoyant market, and led in fact to the increased number of participants and therefore, amplifying of the competitive intensity. The arrival of multinational firms (the setting-up of French group Danone in Algeria in 2001 through an alliance with a local company "Djurdjura", Yoplait via a franchise) pushed the rest of the private companies, those that have kept the family property(Soummam, Hodna, Trèfle….etc.), to strengthen their competitive position by providing greater efforts in communication and fine segmentation of products through innovation.

Fig. 2 .

 2 Fig. 2. The main sales by product of DDA in 2013To this first series of aggressive actions is added another national initiative, this time concerning commercial variable. DDA has disturbed the rules of the competitive game to its advantage thanks to the radical change in its value chain choosing the link of marketing and distribution as a new competitive track. She managed to create an imbalance by rationalizing its commercial resources (Soummam uses triple that uses DDA). And, despite that Soummam exceeds them by far in terms of product range (36 references against 8 references only of DDA), she succeeded in creating a symmetry in terms of presence on main town between its products and those of the leader. Fig.3. explains this tactic. This innovative disruption allowed DDA to be leader in major cities with 80% -90% of its brands. The head of Department Sales Analysis of DDA attests by these words: " we have the biggest control of distribution on the market [...]. That's why I can afford to say that we are leader. "

  [START_REF] Barker | Future Edge[END_REF] translated by an rise of overall profitability of the activity engendering to his advantage a yield increase around a rate of evolution of 1219% for 2014 compared to 2009 (cf.Fig.4.), and as a result, it became a reference of natural yoghurt nationally.

  ; it just simply reacting to the actions of competitors, imitating what is already on the market, either in terms of customer value or the architecture of the value. The lack of aggression and therefore of innovative disruption led to a total decline of the company. She was the subject of aggressive manoeuvres and as a result, it lost its leading position, overtaken by recent competitors in the sector. The unprecedented rivalry and lack of disturbance have led to the disappearance of the operator, the beginning of June 2015; Tréfle has been absorbed by the competition, ceding all the yogurt business in favor of DDA[START_REF] D'aveni | Strategic Supremacy, How industry leaders create growth, wealth, and power through spheres of influence[END_REF].
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