Didactic intervention : a
concept to enable advisors’
collectives in developing skills
to support a transition towards
agroecology

Marianne Cerf

marianne.cerf@inra.fr
INRA, UMR 1326 LISIS IDEAS

Paul Olry
paul.olry@educagri.fr
University of Burgundy, AgroSupDijon
RU Didactique Professionnelle

=== ks wpac ESEE, 4-7 July2017, Chania


mailto:marianne.cerf@inra.fr
mailto:paul.olry@educagri.fr

SOCIAL CONTEXT : FROM CONVENTIONNAL TO
AGROECOLOGICAL FARMING
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SOCIAL CONTEXT : INCREASED COMPETITION AMONG AKIS
PLAYERS, NEED TO REDEFINE SKILLS AND SERVICES
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WHAT IS AT STAKE IN DEVELOPING NEW SKILLS IN THIS CONTEXT ?

WHAT ARE WE TALKING ABOUT ?
Developing new ways to frame and
address the object of the advice?

THE ADIVSOR
P Self: Being reflexive to adjust
to new work situations?

FARMER & OTHER
STAKEHOLDERS

Other(s): Developing new
abilities to support change and

transformation? THOW DO WE TALK ABOUT IT ?

The situation : Being able to design it
according to what it at stake?

A multifaceted change is required but what has to be learned is quite undefined:
how to support advisors in achieving this?
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A DEVICE TO SUPPORT ADVISORS IN ANALYZING THEIR OWN
ACITIVITY AND WORK SITUATIONS

Supporting exchanges about work
The researcher: supporting/tracing 6 workshops (2 days, 2 workshop/year) during 3

TOOLS
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2 facilitators (advisors’peers)

Adwsory actlwty in various work
situations with farmers’ groups and
other stakeholders.
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TOOLS TO SUPPORT WORK ANALYSIS WITH PEERS

Analyser ce qui est en jeu pour agir en situation

Guide
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Vademecum pour échanger sur le métier de
conseiller ou animateur en agronomie

Le guide de I'Agroseil en bref.
Introduction.

Petit

guittie «<Analyse réflexive» du guide I'Agroseil.
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[ 1T - —

TOOLS TO ACHIEVE WORK ANALYSIS AND

TO QUESTION PEERS

je me prépare

A GRID TO
IDENTIFY
RELEVANT
DIMENSIONS
TO ADDRESS IN
THE WOK
SITUATION

Que veulent-ils 7

Autres acteurs

e veulent-ils ?

AND ....JOB POSTER SESSIONS, STEP-OUT SITUATIONS, CROSSED OBSERVATIOI

WHAT
WILL/IS/HAS
BEEN
ORGANIZED
AND
PERFORMED

Ce qui a travailler ensemble

(a
WHAT NEEDS TO
BE DISCUSSED
AND WORKED
WITH THE STHs
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WHAT HAS BEEN DISCUSSED COLLECTIVELY?

WHAT ARE WE TALKING ABOUT ?
Discussing the farmer’s strategy ,
Developing a 360 ° view on the farming system /
Performing an agronomical diagnosis

THE ADIVSOR

P Adapting my way to support farmers
Ajusting my attitudeUnderstanding
Developing active listening skills

FARMER & OTHER
STAKEHOLDERS

Understanding attitudes towards
change and motivation levers

Learning to change OW DO WE TALK ABOUT IT ?

How to prepare information delivery?
How to facilitate a co-design meeting
How to support farmers’ engagement in new

decision making?
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FACILITATING PEER’S EXCHANGES TO SUPPORT CHANGE IN
WORKING PRACTICES : TRICKY BUT FEASIBLE!

Agroseil : At start, not so easy ——\What does the organization ask for in terms of skill improvement ?

to make it a relevant tool to ldentifya

support new understanding of facilitator What does the facilitator ?

the work situations, but clearl I . . . .
relevant! ’ ! \S‘Ce gu’on a fait ensemble Build a common vision
foare i oblectfs  commune: langage, vécu._ se projeter : .
Situation and activity analysis el ! 1 e e cherin arcours Build the collective
. epresenter “”nhr dl..l
: need to renew frequently the metiers o .
way to do it, but qkeepi:g in § s Combine the various « tools » Assess on going changes
’

Keep involvement over time

mind the Agroseil framework  start the

. _ . process ;:L eI ey Roprolondi [noton Have to be receptive to any
Step out situations : finding e tours Do D e, D situation
the right question to adress de plaine reparer pere ]
Le reste du Naotre dispositif dans Ce guion a anvie da raconter Commant an sy Have to be able to organlze
CHAMNGER aux hidrarchiquas, collégues prend pour les . .
Crossed observations : an ot e — relevant step out situations
o p po rtu n ity to beco m e IrI=_'t aussi... Brdn-::lld’ﬂr Léclipse Un calendrier... RAS ==

Enable discussion about the

familiar with work analysis .
! Which feedbacks to the organization? <—|_ professional norms.
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Barbara explains her trajectory

MY TRAJECTORY WITHIN 18 MONTHS

The device gave the opportunity Now they do the inquiry, | ask
Before farmers ask to get reinsurance, to step back, them question, we discuss the

questions and | gave to modify and adjust the way to diagnosis and explore solutions.

answers as an expert build the interaction




PERSPECTIVES

SCIENTIFIC
v' More in-depth analysis of individual and collective learning in this longitudinal process
taking place in an hybrid device mixing peers’ exchanges in training sessions and

workplace learning to support reflexivity and co-design of new advisory practices (S.
Duhamel PhD);

v' More in-depth analysis of the use of the different tools and the way to combine them to
perform a didactic intervention which meets both advisors and their organization
requirements regarding skill development.

OPERATIONAL
v’ Training and coaching for advisors willing to act as facilitators for such didactic
interventions;

v’ Providing tools for on-going assessment during such didactic interventions
(for the facilitator, the « trainees », the organization)
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