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INTRODUCTION 

TRANSITION TO WHERE ? 

Paradigm 1 Paradigm 2 



Confidential C 

4 

Management 

Plan Decide Control 

Source: (Moisdon & Hatchuel, 1997) 

MANAGEMENT TOOLS- DEFINITION 
INTRODUCTION 
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XIXe 1960 1980 1990 2000 

Conformation 

Tool VS 
organization 

Accompanying the mutation 

Exploring the unknown 

Source: adapted from (David, 1998) 

Unexpected effects 

Precise tools 

Tools that help to create 

Efficient tools 

Tools that help to adapt 

INTRODUCTION 

MANAGEMENT TOOLS IN ACADEMIC RESEARCH 
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Source: adapted from (Riot, 2014) 

RESEARCH PROBLEM AND RESEARCH QUESTIONS 

 MANAGEMENT TOOLS AND THE ENVIRONMENT  
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Hypothesis 
 
Adopting a measurement tool is not a sufficient condition to 
conduct a sustainable transition in a company  
 

Research question 1 
 
 What are the other conditions?  

RESEARCH PROBLEM AND RESEARCH QUESTIONS 

 MANAGEMENT TOOLS AND THE ENVIRONMENT  
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8 Source: Private Sector & Natural Capital, GNF 2017 

RESEARCH PROBLEM AND RESEARCH QUESTIONS 

IMPACT VALUATION TOOLS  
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RESEARCH PROBLEM AND RESEARCH QUESTIONS 

IMPACT VALUATION TOOLS  

Accounted costs/benefits 

Hidden costs/benefits 

Financial 

Environmental 
Social 
Human 
… 
 

Stakeholders 
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RESEARCH PROBLEM AND RESEARCH QUESTIONS 

IMPACT VALUATION TOOLS  

Source: Private Sector & Natural Capital, GNF 2017 



Confidential C 

11 

RESEARCH PROBLEM AND RESEARCH QUESTIONS 

IMPACT VALUATION TOOLS  

Source: Rapport Value Added Statement 2017, Cementos Argos S.A 

Contacted 
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RESEARCH PROBLEM AND RESEARCH QUESTIONS 

IMPACT VALUATION TOOLS  

Observation 
 
There is a growing trend of impact valuation in the private 
sector.  
 

Research question 2 
 
What are the existing tools and what is their added value? 
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RESEARCH PROBLEM AND RESEARCH QUESTIONS 

THEORETICAL CONTRIBUTION 

Sustainable transition perspective Management tools perspective 

Environmental action 
dispositive 

Intermediary 
community 

environment 

Intermediary 
community linked to 

the instrument 

Intermediary 
community linked to 
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Researchers 

Environmental organizations 

Industries 
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community 

environment 
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Source: Riot, 2014 Source: Geels, 2010 
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METHODOLOGY 

OUR SURVEY 

Objective 

1. Understanding the role of management tools in 

the sustainable transition 

2. Mapping impact valuation practices 

Selection criteria 

Organizations that have developed or used publicly 

known impact valuation tools 

Data 

1. Primary data:  

- Survey 1: Semi structured interviews (open 

questions)  

- Survey 2: Questionnaire (closed questions) 

2. Secondary data: grey literature 

Data exploitation 

Heat Map 

Qualitative analysis 
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[NOM DE CATÉGORIE]; 
[VALEUR] 

[NOM DE CATÉGORIE]; 
[VALEUR] 

[NOM DE CATÉGORIE]; 
[VALEUR] 
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Pharmaceutics; 1 
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METHODOLOGY 

SURVEYED ORGANIZATIONS 
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Why? 

•Context and 
motivation 

How? 

•The tools and 
their use 

Results? 

•The value 
added 

METHODOLOGY 

 INTERVIEW FRAMEWORK 
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Why? 

• Context and 
motivation 

Consultant  
perspective 

Companies 
perspective 

 To attract investors  

To show to customers the positive 
impact of your company on society  

To legitimize their business model  

To enrich their CSR report  

To improve their CSR ranking  

To attract investors  

To comply with the regulation  

To respond to criticism  

 To show to customers the positive 
impact of your company on society  

To improve their CSR ranking  

To enrich their CSR report  

 To legitimize their business model  

To respond to criticism  

 To comply with the regulation  

More important 

Less important 

RESULTS 

 MOTIVATION 
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RESULTS 

 TOOLS DESIGN 

Category 1 Category 2 Category 3 

Circulating Inscribed 

VAS IP&L 

True TCO NPV 

How? 

The tools and 
their use 

Creation of integrative 
concepts and business 

strategy 

Integration of 
externalities into 

standard economic 
indicators 

Integration with 
portfolio management 

tools 

Source: adapted from (Chiapello & Gilbert, 2014)  



Confidential C 

19 

RESULTS 

 THE USES 
How? 

The tools and 
their use 

Positive impact 
assessment 
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Risk 
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More frequently 

Less frequently 

Dialogue with 
stakeholders 
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RESULTS 

 THE CHALLENGES 
How? 

The tools and 
their use 

4 

4 

5 

6 

6 
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The data collection on social 
impacts 

The buy-in of employees 

The data collection on 
environmental impacts  

The buy-in of the top management 

The traceability across the value 
chain 

The tools and methods mobilized 
knowledge that did not exist 

within the companies 

Consultant perspective 
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The data collection on environmental 
impacts  

The data collection on social impacts 

The traceability across the value 
chain 

The buy-in of employees 

The buy-in of the top management 

The tools and methods mobilized 
knowledge that did not exist within 

your structure 

Companies perspective 
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RESULTS 

 THE EFFECTS 
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 Obtaining labels or awards 

Change in communication strategy 

Appearance of new performance 
indicators/decision criteria 

Expanding and diversifying your 
network externally 

Acquiring new valuable knowledge 
and insights  

Participating to academic 
publications and conferences 

Companies perspective 
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Consultants perspective 

Results? 

The value added 
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RESULTS 

 DISCUSSION 

Sample size 

A posteriori 
Story telling 

Level of 
analysis 

Limits of the study 

Replicability 

Transparency 

Unobserved 
phenomena 
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RESULTS 

 CONCLUSION 

• Q1: Conditions of a 
sustainable transition 

 

– Top management decision: main path 

of transition according to respondents 

– The role of tools reinforced by the 

quantitative approach to sustainability 

• Q2: Impact valuation 

– Reporting is still the most frequent use 

(according to consultants) 

– Impact valuation tools are still at their 

circulating form 

– “It changes the mindsets, but it all 

depends on the using” 

 



Confidential C 

24 

TAKE HOME MESSAGES 
 

 

Management science 
can support 

companies in their 
sustainable transition 

More work needed 
to support the 
elaboration of 
inscribed tools 

Next step: observe 
from the inside 
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