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Advantages and limitations of a text analysis to reveal
the strategic action of social actors. The example of
Cultural diversity.

Bertrand Cabedoche, professor of information and communication sciences (Gresec), president of the
world network Orbicom UNESCO chairs on communication

Among the available methodological tools for Phd students, technics for the
analysis of written documents figure prominently. However, the call for this
technics was not always so obvious for Information and Communication
Sciences. Certainly, during the period of constitution of the discipline in the
second half of twentieth century, to go back to the ground - thanks to the return
to the original texts and discourses of social actors - allowed to go beyond the
excesses of structuralism, in its most radical versions in the 60s: at this period,
some leaders of this school neglected this in order to reveal the importance of
structures, regardless of the intentions and actions of individuals (Althusser,
1965, Althusser, Balibar, 1968), as recalled by its critics: la subjectivité
remplace le respect pour l'écrit, parce qu'elle se prétend rigoureuse, parce
qu'elle s'affirme 'décodage parfait' . Autant de prétentions abusives' '(Lefebvre,

1969: 3-37).

With the evolution of theories considering the Humain Being as a whole subject,
textual analysis is recognized again, as it left its systematically unveiling
function: now, it is no longer limited to question how Politic and Ideology
infuse uses of words and structure of discourses. Instead of reducing the
discourses of social actors to the expression of ideological illusions, this
technical method considers seriously claims and skills of ordinary people, and
helps us to distinguish the different logics of social actors, thanks to the

Comprehensive sociology approach inspired by Max Weber, and in the same

! 'Subjectivity replaces respect for the written word, because it claims to rigorous, because it
says itself as 'perfect’ decoding. But so many abusive claims! [our translation].



time, Ethnomethodology and Interactionism born in the United States,
(Bonnafous, 2006: 213-227). If environments are defined by Strategies linked to
structuring system and totalizing discourses, social actors and individuals are
working to transform positively their own situation by using Tactics (de

Certeau, 1980: 62-63).

So, because Information and Communication Sciences are in principle refractory
to a general theory which could explain everything, the discipline finally
encourages to consider these, thankless but necessary, ways of doing reseach in
situ and pro tempore, directly calling back to the original text of the actors
themselves and in the same time, to the context of their discourses and actions.
The approach is relevant, now far beyond the first functionalist restrictive
definitions of a content analysis as just a quantitative analysis of the manifest
content (Berelson, Lazarsfeld, 1948). Today rehabilitated and widely expanded
and improved, allowing access to the 'other side of the mirror' beyond a first
quick reading level, and opening to a critic distance to the illusion of
transparency, the range of tools from document analysis is however not enough
to scientifically understand the persuasive action of social actors. This just offer
clues, to be completed by survey methods and perspectives of authors, to really

treat hypotheses.

This is especially the situation, when a Phd researcher is facing to progressively
integrated terms into the everyday language and, even more, when this terms
have been previously validated into diplomatic languages, e.g. from
international conventions as legal texts proposed by the United Nations

Organizations.

In this way, we have already evaluate political limits in social actors discourses
of the reference to the Tangible and Intangible Heritage of Humanity, which led

a majority of Unesco states members to the ratification of both the Convention



for the Protection of the World Cultural and Natural Heritage in november
1972 and the Convention for the Safeguarding of the Intangible Cultural
Heritage in october 2003 (Cabedoche, 2012a). On the one hand, the reference to
the Common Heritage creates obligations for States to a common property. But
on the other hand, the approach reintroduces in parallel a nationalist closure and
competitions between countries and governments (e.g. Thailand and Cambodia,
fighting for the property of a site on their common border) or exclusion and
stigmatization, with e.g. the belief of a supposed clash of civilizations

(Huttington, 1997).

Also, we made the same deconstructive work for Unesco from the
terminological reference Interculturality (Cabedoche, 2013a: 55-64). And this
year, we are ending researchs from the Convention on the Protection and
Promotion of the Diversity of Cultural Expressions, offered by Unesco to States
ratification in octobre 2005 (Cabedoche, 2013b and 2013c). This research
should be useful for PhD students who seek to identify how tactically, social

actors play with the term cultural diversity, to defend their own interests.

First, our presentation will remind these conclusions from an analysis of social
actors discourses using the term Diversity, e.g. France Telecom (now call
Orange on telecommunications global markets), during 2005-2010 period. So,
we’ll begin a first distance with this declarative discourses, from their own
omissions and contradictions. Then, we’ll put this result in perspective with the
general context of France Telecom Human resources management. Finally,
we’ll extense the distance with theoretical issues which invest cultural diversity,

beyond limits of methods of content analyse.

1. An instrumentalizing humanist discourse of Diversity,

without real concrete following indicators for action



Becoming in 2005 one of the first signatories of a french Charter of Diversity
promoted by the Institut Montaigne, France Telecom (FT) could then ensure an
excellent relay of its discourse in mainstream media. This was due both to
institutional links between this Telecomunications Operator and some media
groups, and to an awesome pressure maintened by its own Public Relations
offices, through the convergence to diversity that media are themselves required
to perform as economic organizations on the orders of the CSA®, even though
the term and its uses already revealed its ambiguities (Alemanno Cabedoche,
2011, Cabedoche, 2012b). Now, we would emphasize on institutional variations
of the value of diversity brought in managerial and media discourses, at least
until the public overexposure of FT work related suicides (around sixty FT
employees for three years), with a progressive media stigma of deadly
dimension of F7 management and a growing internal desymbolization of the

company at the end of the decade.

The Charter of diversity of Institut Montaigne was directly the result of French
Bébéar report (Bébéar, 2004), itself result of a broader reflection on the
European Union level, to make the labor market more responsive and also more
open to the employment of marginalized or excluded people. Analyzing the first
reports of signatory companies, authors find the term diversity as 'le mot phare
de ce cru 2005’ > (Point, 2006), others speaking in terms of 'fashion effects'
about a management of diversity, parallely encouraged and guaranted by a hyper
mediatization particularly since 1999 (Barth, 2007: 287). In 2007, 42%
respondents to an European survey reported having implemented policies to
promote diversity for over 5 years, 27% since 2002 (Féron, 2008).

For FT, a Performance & Cultural Diversity project has been launched,

managed by the Direction of Communication, supporting a constinuously

business plan until 2010. The 2007 FT report confirmed this promotion of

* Conseil Supérieur de l'audiovisuel, French audiovisual regulation authority
> The headlight word of 2005 vintage [our tranlation].



diversity, which discourse reflected the ‘social responsibility' of the company,
fighting against every kind of discrimination. As such, F7 discourse introduced
itself to applicants as an 'involved [human-size company] for Diversity and
Equality'. Later, the new 2008-2010 employees agreement showed a strong
commitment discourse for insertion of people with disabilities. Similarly, FT
management discourse included a 'responsible consideration of religions' and
declared a fight against homophobia. F'T prided itself to be quoted in managerial

circles and profesional media for its internal promotion of gender diversity.

So promoted, FT discourse of Diversity seems to be part of this humanist
impulse that deeply inspired the 2005 UNESCO Convention (Yacoub, 2012),
even though, we must also consider this reference in terms of Cultural diversity
as a part of a business case. Neo-institutionalist theories of organizations
(DiMaggio, Powell, 1983) effectively use to consider a better performance when
it 1s related to employees learning difference directly in the workplace (Ely,
Thomas, 1996), in particular, on multinational market places (Rosenzweig,
1998, Dass, Parker, 1999). Whereas previously, theoricians of Globalization
thought the capitalist system in terms of homogenization from a growing
consumption levelling (Fukuyama, 1993), now, the Theory of resources lead on-
going glocalized companies to value what individuals learn from other
perspectives, even more than to assimilate differences or just to evaluate (Dass,

Parker, 1999).

But very quickly, the discourse of diversity in the workplace has been described
as a 'social embellishment' (Kirby, Erika, Harter, 2003). As a research method,
discourse analysis of F7T really helped us to test the hypothesis, as revealed both
from the Said and the the Unsaid too.

First, we noted that this diversity promotion never refered to the legally binding

dimension of some of this policies implemented under the name of 'diversity',

suggesting a totally generous commitment, while for some of its aspects, this



was a result of a comminatory legal injunction®. The management of Diversity

could even appears as an anticipation on binding legal devices (Frederiks, 1994).

FT company was near silent too, about the issue of its purely economic interest
to internally develop Diversity. Perhaps maybe because the postulate of a
business case from Diversity is not really demonstrated (Bergen, Soper, Foster,
2002, Jones, Stablein, 2002). But surely, the difficulties of interculturalism in
employees mind with a previous merger with the British Orange company
proves a threshold effect Theory, to emphasize on mental blocks after a first
failure of this policy (Steinman, 2006) or a hasty discourse of Diversity as a
business case (Féron, 2008). On both sides of the Channel, people had built the
same stereotyped nationalist disqualifications about the supposed performance
of the Other, and consecutively, lived diversity more as a vector of
confrontation, rather an opportunity for cooperation and synergy (Dameron,

Joffre, 2005).

This psychological barrier could have been extended to operational managers
too, entangled in terminological confusion between Difference, Discrimination
and Diversity from hazardous empirical approaches to resolve daily difficulties
on managing diversity (Delattre, Morin, 2006, Féron, 2008: 57-71) and
ultimately oppressed with an increased stress! (Semache, 2006). But any reports
spoke about these difficulties to manage Diversity, with its progression,
stagnation, regression. FT discourse was a dithyrambic valorisation of the bold
operational policy.

Meanwhile, this official 7 communicative action on Diversity accompanied an
inflexible management policy, which did not seem to consider Human Being
other than an adjustment variable, this explains the appearance in court now for

moral harassment of 2005-2010 F7T CEO Didier Lombard.

* ILe., French Law of November 17, 2001, expands the obligation to fight against

discrimination beyond just discrimination in terms of gender.



2. A polysemic discourse on diversity, with an oppressive internal

management context

During this period effectively, a NEXT plan (New Experience in
Telecommunications) was established by the executive board, both to
compensate for the previous abyssal financial losses related to, on the one hand,
the costly acquisition of Orange and, on the other hand, risky investments on the
digital economy, but also to face up to a triple big bang in the world
Telecommunications Market, i.e. a sudden deregulation; a fierce competition;
constant technological ruptures. This F'T policy ordered managers to encourage,
induce, and even force the departure of more than 20,000 employees, through a
relentless powering management on workers and a brutal sideliness elimination
of 'porteurs de signaux faibles' > workers: those who, physically,
psychologically, could not endure the rapid pace multi-specialization
management policy from a 'time to move' injunction’; those who, politically,
could not accept to become just a coast killer, without any qualms. And when
this inhuman managerial policy began to be pointed in the media frontpage from
a macabre counting or work related suicides, the communicational response of
CEO was first a total denial of human suffering. But in 2010, cornered by
journalists instructing a public trial, FT Executive board finally admits the
hypothesis of an institutional link with the human dramas. But immediately
using Diversity as a response to the risk of a progressive 'desublimation' of FT:
'Yes, the 22,000 expected departures were stimulated with premiums to
managers who suceeded their objective to reduce the size of their teams. But
departures were compensated by a bold recruitment policy (7,000), focusing on

Cultural Diversity, Integration and Development of the person' .

> People with 'weak signs' [our translation].
% The principle which authoritatively forced employees to a total mobility (location, work,
responsibility), at least every three years.

Our own summary of official FT discourse, from Delphine Ernotte, Orange France



In fact, once again, content analysis reveals the ambiguities of using the word
Diversity. Our own research confirms conclusions from previous analyses of
first companies reports, required from the signature of the Diversity Charter in
2004-2005, which already denounced the wooden tongue' of the notices (Point,
2006). Since, the managerial discourse of Diversity at FT still never was
demonstrated by precise figures (except related to gender diversity) to allow
concreat later verification. Its assertions remained developed in isolation, as a
distended decontextualized patchwork, without any workshop monitoring
(Féron, 2008). Since 2006, these conclusions were not corrected, when it was
ever clear that this period was just '/'orée d’une harmonisation sociale, assez
loin de favoriser une véritable "culture de l'inclusion" ' ® (Point, 2006). Later, in
fact, it was still referred to the demagogy of companies speaking of Diversity,
which one just gave to the public what it wanted to hear, but not necessarily
translating the discourse into action: 'On est dans la cosmétique, le

travestissement, l'alibi'® (Bath, 2007: 281).

To this first critical conclusion, we must add a finding of a hyperbolic
convocation of the notion: from 2005 to 2010, /7 used to stamp the label to any
kind of its decisions. The observation of managerial discourse in other
companies of this decade was in line with the same call of multiple, floating,
and often un-identifiable objects, without clear reference for a comprehensive
measure of its induced effects (Barth: 2007: 274, Féron, 2008: 57). At this stage,

beyond a sense of familiarity, 'le lecteur ne [savait] finalement pas bien de

executive director, interviewed in 'Les apprentis sorciers', magazine Envoyé spécial, french
France 2 TV program, 2010, september 30.

® The edge of a social harmonization, very far to foster a real 'culture of inclusion' [our
translation].
? 'The era is the one of cosmetics, mask, alibi [our translation].



quelle diversité il s’agit : des métiers, des minorités, des cultures...?'. '° (Point,

2006: 61 -85).

Among numerous unexpected examples, the affirmation of Diversity in FT
discourse have been associated for example with technological drivers:
development of technological applications (IP, Broadband, fixed-mobile
convergence) would work '...[pour faire] reculer les frontieres entre les métiers
traditionnels [et créer| un champ d’intervention ouvert, celui d’un monde
numérique universel et doué d’ubiquité' '' (Serveille, Friedel, 2007 : 259-268).
Such a boldness to interprete Diversity is not rare: the reference was even turned
against F'T when competitors in global markets had been felt offended by an
exclusivity arrangement obtained by F7T to diffuse the new single of singer
woman Madonna: such an agreement would deprive consumers of the choice
distributor, that is to say ... 'a deprivation of diversity’ '*. Finally, it was in the
name of identity protection that, mobilizing F'T managers by train, some external
consultants used to present the required sacrifices to contain foreign competitors
as it was done in the past, ...during the Battle of Britain against cultural Nazi

leveling ! (Nicolas, Talouit, 2010).

This rhetorical shift is classic: while the arguments called for a deregulation of
Telecommunications in the eighties, an amalgam was ever denounced between
on the one hand, individual aspirations for autonomy and decentralization which
meet social uses of Information and Communication Technologies and on the
other hand, the need for a transnational Capital to broken societies from its

solidarity structures (Mattelart, Mattelart, Delcourt, 1983: 59, Mattelart, T.,

' Ultimately, the reader didn't really know what kind of diversity he was told: Trades?
Minorities? Cultures? ... [our translation].

"' To push the boundaries between traditional crafts [and create] a field of intervention, the
universal and ubiquitous digital world! [our translation].

2 PH. Guerrier, 'Promotion de Madonna, France Télécom et Warner Music assignent
VirginMega' ['Promotion of Madonna, France Telecom and Warner Music assign
VirginMegal], IT Expresso, 15 novembre 2005, URL : http://www.itespresso.fr/promotion-de-
madonna-france-telecom-et-warner-music-assignent-virginmega-14557.html  (consultation:
2010, september 31).




2007). In the sector of organizational communication analyses, a wide critic
literature has ever noted the proposal in 1981 of CNPF", which called its
members to produce a social /maginary about ‘a corporate citizenship', when in
the same time, the Imaginary produced by labor organizations weakened, as
their representativity done, too (Le Moénne, 1995). Beyond the single French
case, to report actions for Diversity in the name of a social responsibility had
been analyzed as first a public relations exercise (Hon, Brunner, 2000). So
recontextualized, the discourse no longer appears to be a proof of any politically
correct action, but as a strategic necessity for the corporate image (Kirby,
Harter, 2003). Since 2001 effectively, research conclusions could be this one: if
entrepreneurial discourses emphasized the proliferation of initiatives and actions
for a better integration of minorities and for Diversity, it was mainly pour créer
ou maintenir une image d’une entreprise responsable, au lieu de décliner de
véritables arguments sur ['impact d’'une bonne gestion de la diversité sur la
performance organisationnelle’ '* (Bellard, Riiling, 2001). In 2007, improving
the brand image was recognized as a priority by 37% of European companies
engaged in a policy of diversity in recruitment (Féron, 2007).

This simple and unic displacement in theoretical perspective perfectly
demonstrates why reserachers must go beyond the content analysis, to
understand all possible sets of actors tactics and theoretical contradictory
debates of authors, too. It is not enough to denounce the amalgams (Micge,

2006).

3. The need of theoretical schools to enlarge the perspective

" French entrepreneurs' Union from 1945 to 1998.

' To create or maintain an image of a responsible company, instead of declining real
arguments on the impact of good diversity management on organizational performance [our
translation].



In a previous work on F7, we already started our research by analyzing the
content, before structuring our thinking in relation to the French pragmatic
sociology (Cabedoche, 2012c). Such a raise is particularly required when for
example, a lexical analysis reportes a so recurring polysemous syntagm, as
Diversity, even restricted to Cultural Diversity, which was mainly called but the

Charter of Diversity proposed by the Institut Montaigne (Barth, 2007 : 280).

From the analysis of legal conventional, media content, Diversity could thus
mobilize the anthropological, linguistic and historical approach of a lot of
researchers (Laulan, 2013 Lenoble-Bart, Mathien, 2011, Mathien, 2013,
Oustonoff, 2013 ...). For example, Joseph Yacoub inspired the new humanism'’
reference of Unesco Director-General of Unesco Irina Bokova (Yacoub, 2012).
His perspective was conducted from three surveys from 1947 to 1951 initiated
by first Director-General of Unesco Julian Huxley, to expand the scope of the
debate on the foundations of Human Rights and recognition of Diversity beyond
Europe. Sometimes taking a relative relaivism' philosophical way in favor of a
cultural hybridization (interculturality) (Yacoub, 2012), these works illustrate
their documentary wealth and militant advocacy promoting Diversity as a
principle and, precisely from this, the revaluation Unesco of which we should
regret the dispossession of the original intellectual legitimacy by the dominant
member states and private institutions for the benefit of the WTO (Cassen, 2003
Dijan, 2005, Maurel, 2009), or the futility in terms of political influence
(Courrier, 2005: 55-56). But on a theoretical level, this works could be limited
to lament, especially when the Information and Communications Technologies
don't realize their alleged promise about Diversity (Delmas, 2013), or limited to
develop a compassion with social those social actors who promote Diversity
'With a great courage' in response to discrimination (Barth, 2007: 281). Works
could be limited too in the perilous way of Prophecy when, for example,
Information and Communication Technologies appear now as magic tools by

themselves to increase a linguistic sphere (Oustonoff, 2013), or a social one



(Albertini, 2013). Finally, lyrical conclusions could systematically be limited to
a pious wish, a principle petition, with aspect of evidence and desperate run for
consensus beyond the terminological ambiguities and taboos (Mathien, 2013), as
we have already identified from the reflexive sequestration Unesco made on the
New World Information and Communication Order reference (Cabedoche,
2011). In fact, these publications prove how dramatically insufficient they are,
to a reader waiting for a real theoretical implementation of Diversity and a
conceptual clarification of challenges and plural strategies mobilizing social
actors. Even when it is justified in the case of organizations whose financial
logic amplifies needs for contemporary public shows (Barth, 2007: 280), the
analysis just on content is still very quickly unsatisfying, disconnected from its
both conceptual, theoretical, epistemological foundations, but also from
understanding tools about ideological and normative policy issues whose

discourses are also mediator.

Conditions for the adoption of legal texts governing Diversity as promoted by
Unesco, as well as circumventions to concretely implemente Diversity and later,
difficulties to really assess their operational capability (Courrier, 2005: 54,
Dijan, 2005) are already significant of these issues. Thus, the Universal
Declaration on Cultural Diversity was unanimously adopted by the Paris 31st
Session of Unesco General Assembly in 2001, November 2: so, when United
States had not yet return to the United Nations specialized Agency. It is only
beyond the contents of the text by introducing a historical perspective that one
can understand the subsequent refusal of U.S.A, with Israel and Great Britain, to
ratify the Convention on the Protection and Promotion of the Diversity of
Cultural Expressions against the current of all other member states, as a
continuity of the traditional rejection of any supranational regulatory authority
(Frau-Meigs, 2004).

First, just to give a terminological perspective with other references was used for

analyze: the replacement of the Cultural Exception - as a more constraining



concept for States as claimed by France and Canada - by Cultural Diversity was
more than a semantic shift, or an encouraging progression from one concept to
another, as some authors believe too much quickly (Mathien, 2013). Because
their respective genealogy 1s fundamentally different (Miege, 2006), others even
speak in terms of a Copernician Revolution (Musitelli, 2006, Laulan, 2008).
This is once again just using academic references — whatever they feel inspired
with liberal economics (Pool, 1977, Cowen, 1998 and 2002) and Cultural
Studies (Fiske, 1987), or with their critical reading (Mattelart, T., 2007), that one
can understand the removal in the text of the Convention of some principles of
action that Cultural Diversity could also refer to: media pluralism, the protection
of journalists, the definition of specific monitoring and constraints
mechanisms... Of course, the adoption of the Convention represents a major step
in the emergence of an International Cultural Law, as it was first analized
(Anghel, 2008: 65). But beyond the signatories Declaratives, the text becomes
really significant only if it is matched with the recognition of a merchant vision
and a business culture in favor of particularly of WTO that, writing this text,
Unesco conceded under pressure from the United States, Australia and Japan.
This was made in total contradiction with the declared objective, (Mattelart, A.,
2005). To extend the understanding to the practical application of the text, it is
once again refering to the critic economics, from a Cultural Industries Theory
that one can fully identify the plurality of strategies led both in these industries,
and concerning public policy, beyond self-celebration discourses (D’Almeida,

Alleman, 2004: 69).

So, it 1s absolutely with similar theoretical - and not only methodological - tools,
that a Phd student can hopefully also understand ideological resonance of
Diversity in the discourse of actors. E.g., an economic actor, such as 7, when
we know that emerging issues about intercultural practices have been
distribuated in three areas: Immigration, International Relations and Intercultural

Management (Stoiciu, 2008). The PhD student could do so, in the way of



Tristan Mattelart (Mattelart, T., 2008): first by reading the preliminary findings
of its semi-descriptive reading, in perspective with David Harvey proposal. The
British anthropologist author analyzes a paradigm shift, from a Fordist
accumulation regime, which corresponds with a standardized cultural order, to a
regime of flexible accumulation, needing a cultural order that mobilizes the
creative potential of Diversity (Harvey, 1989). Then, the PhD work could accept
the recommendation of Tristan Mattelart for a return to critical reason: on the
one hand, against the too enthusiastic Cultural Studies readings for the
development of a mass culture now carrying Heterogeneity (Hall, 1997); on the
other hand, against an anthropology of Syncretism (Clifford, 1988), Creolization
(Hannerz 1989) or Hybridization (Appadurai, 1990); or one more time against a
Sociology of Self identity Construction, in relation to the plurality of choices
resulting from the evolution of global market logic (High Modernity) (Giddens
1991) as it is mainly supported by Global media and Communication
Technologies (Tomlinson, 1999). All of these theoretical proposal underestimate
the significance of hegemonic flow animating these transnational flows
(Mattelart, T., 2008). We share this call for a return to a critical reason,
personally adding the theoretical perspective of French Pragmatic Sociology
revealing 'the new spirit of capitalism' (Boltanski, Chiapello, 1999). With this
contribution, the young researcher has the project-based City as a key concept to
explain the inflation of Diversity discourses. From that meliorative label, each
social actor can expect an honorary award, despite a questionable, even hateful,
Human Resources policy as it worked with FT (Cabedoche, 2012c¢), or Renault
and Disneyland (Mceglin, 2013).

As we have already concluded in a collective synthesis including our previous
work (Bouquillion, Combes, 2011:10), when calling Culture in the sense
alternately of anthropology, cultural products and practices, information and

communication, and even corporate culture, a social discourse of Diversity is



working as a metaphorically naturalizing 'discourse of truth', even up to speak

the language of biodiversity, in order to obtain this result.

However, such objectifying appellations remain inseparable of power systems
that promote this and political and economic issues that characterize these
terminological constructions (Bouquillion, 2008). Worse! They succeed to enter
scientific places when the academy host the interdisciplinary confrontation with
the paradoxically leveling overhang, in the one hand, from neo-Fordist
engineers, arguing in favor of the mixing caused by Information and
Communication Technologies (Rasse, 2013); in the other hand, when
researchers promote a General Systems Theory with the same arrogance

(Maeeglin, 2013).

Conclusion

To elevate the debate beyond texts, a learner as a researcher should legitimately
hesitate to make his deconstruction as a step towards a more moral or political
than scientific individual movement, for example if he intends advocating
diversity in terms of economical alternative without further distinction, as
identified in some works (Dacheux, 2013). At least, we may expect with Pierre
Meceeglin, researchers take into account the concrete forms in which Diversity is
involved the ‘enlightened thinking': conflictual phenomena, multiple ideological
issues, uncertainty of their genesis. This is indispensable when convening
Diversity provides today such a hyperbolic dimension in social actors’
discourses.

Effects, even gains, are real, arising from the practical implementation in 2007,
march 18th Convention on the Protection and Promotion of the Diversity of
Cultural Expressions. Probably just because, to some extent, the irrationality of

the phrase does no longer need to be demonstrated, with Diversity, carrying



along with its mediation, a systematic range of Imaginaries, in a combinatorial
sense of the term!> and conceptual and ideological bricolages, e.g. about
questionable and discussed diversity criteria (Benhamou, Peltier, 2006, Moreau,
Peltier, 2011 Denieul, 2012: 123-157). Now, this discussion is no longer
sufficient, even if it was helpful. No more with the replacement by the term
Fragmentation some authors (Kiyindou, 2013) prefer to deny any conceptual

claim to Diversity, even if is now defined as a creative and digital Diversity.

Certainly, it is regrettable to note that the presentation of this reassuring passport
has now become a necessary condition for the entry of social actors in a
fundamentally adversarial public debate, especially for managers of
organizations (Barth, 2007), but even for a fem authors who position themselves
in academic deconstruction (Albertini, 2013). On behalf of this 'false pretense’
(Miege, 2006), of this constructed Diversity as a totem of modernity in response
to the requirements of pragmatic, moral and cognitive legitimacy of powers, the
most diverse and variable geometry argumentative ruses are rationally
performing, based on the assessment by the social actors according to the
evolution of their own interestslé, from what Information and Communication

Sciences are building one of their decrypting programs 17.

But beyond Experts of inclusion and Pamphleteers against discrimination
discourses, the scientific challenge now is to develop a consistent theory, which
could be able to provide a relevant frame from three negative aspects of
multiculturalism: Differences, Inequalities, Disconnection, usually separately

explored (Garcia Canclini, 2004: 314). Because although it may devote mode

"> With Miguel de Aguilera, we've metaphorically compared opacity of discourses promoting Cultural Diversity
to an encrypted pornography that recipients could use to decode alone, based on their own fertile imagination, as
clandestine television viewers do, watching without a TV decoder for encrypted movies. Isabelle Barth speaks in
terms of a belief-diversity, a legitimation-diversity and a resource-diversity (Barth, 2007: 276).

'® With regard to the protection of copyright, Pierre Moeglin thus points how juridically, eligible parties both
could have an interest in an alliance or to object to providers, depending on the circumstances. Bernard Miege
notes that cultural diversity can conceal as well asymmetrical trade agreements as the defense of industries,
living away from protection ...

' This direction of research provides the program Internationalization of communication and cultural diversity
that we lead in Gresec laboratory in Grenoble.



effects in the field of organizational management, a reference to Diversity is far
from laying down a transitory phenomenon, as some authors have ever reported
(Novicki, Oustinoff, Wolton, 2008 :9), and as governments, international
authorities and social actors demonstrate with the extreme attention every one is

focusing now about this theme (Bouquillion, 2008 : 251).
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Abstract

Among the methodological tools available Phd student, technical analysis
written documents prominently. However, their meeting was not always evident
in CIS. Today rehabilitated and widely expanded, improved, allowing access
from the other side of the mirror beyond a first reading level, the range is not
enough to understand the game players. She often offer clues, to be completed
by example by survey techniques and perspectives of authors set to begin truly
treat assumptions.

Especially when it reveals even more integrated into everyday language terms
that have been validated in almost all states and, therefore, diplomatic language,
as is the case of agreements, legal texts value contract proposed by the
organizations of the United Nations.

We have already had occasion to state political boundaries of the reference to
the tangible and intangible heritage of humanity, which led to the ratification by
many states of the Convention of 2001, then 2005. Imposing duties, this
reference also and primarily been understood as an instrument of reaffirmation
of nationalism.

Here we want to show the same use by social actors in reference to cultural
diversity.



Résumeé

Parmi les outils méthodologiques dont dispose le Phd student, les techniques
d'analyse des documents écrits figurent en bonne place. Pourtant, leur
convocation ne fut pas toujours €vidente en SIC. Aujourd'hui réhabilitée et tres
largement étoffée, améliorée, permettant I'acces de 1'autre co6té du miroir au-dela
d'un premier niveau de lecture, la panoplie ne suffit pas a comprendre les jeux
des acteurs. Elle n'offre souvent que des indices, devant étre complétés par
exemple par des techniques d'enquéte et des mises en perspectives d'auteurs,
pour commencer a véritablement traiter les hypotheses.

En particulier lorsqu'elle révele des termes d'autant plus intégrés dans le langage
courant qu'ils ont été validés dans la quasi totalité des états et, donc, des
langages diplomatiques, comme c'est le cas de conventions, textes juridiques a
valeur contractuelle, proposé€s par les organisations du systéme des Nations-
Unies.

Nous avons dé¢ja eu l'occasion de faire état des limites politiques de la référence
au patrimoine matériel et immatériel de l'humanité, ayant donné¢ lieu a la
ratification par de nombreux états de la convention de 2001, puis de 2005.
Imposant des devoirs, cette référence a aussi et d'abord été comprise comme
instrument de réaffirmation des nationalismes.

Nous voulons ici montrer ce méme usage par les acteurs sociaux de la référence
a la diversite culturelle.



