HIGHLY CLAIMS SENSITIVE

(5 to 50% of the turnover on a given project)

LOW PROFITABILITY INDUSTRY

(net margins, about 3% of the turnover)

CLAIM RESULT IS VERY UNCERTAIN

Around 20% of turnover is subject to uncertainty (expert estimation)

To propose a methodology to reduce the uncertainty in claim process

A construction claim arises when a party to a construction contract believes that in some way, by act or omission, the other party has not fulfilled its part of the bargain. (Tadayon 2012)

Claim definition

Identify ideal claims processes 

Evaluation of the importance of FAcT

Realization of a survey, in the form of a questionnaire sent to 167 professionnals of the sector (Answer rate 27%).

Synthesis of results

- 
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Findings•FAcT

  Claim processes are known • Claim process has very strong link to the project production processes and it can't stand alone • Project management is at different level of maturity • Quality of claim assesment is linked to three main aspects: • Actors' perception of the relation • Maturity of claim processes • A lack of capitalization of experience Miror method allows to study the relation among actors of a projet basing the analysis on Fears, Attractiveness and Tempations to treason of the actors.

Finance

  Classification in unavoidable thematics and in two groups Owner and Contractor -Distribution of FAcT along two axis « Gap in notation between group of respondents » and « Average importance given » It seems that « extrem » notation and gap concern common and evident items on which actors already elaborate strategies to avoid the consequences of a not desired behaviour. • To Link FAcT items to processes which are source of: • Claims • Evidence for claims • To Analyse results in regards with existing literature • To Elaborate a methodology to reduce claims uncertainties