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The Fermes de Figeac
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Ségala-Limargues, Lot, Midi-Pyrénées



The Fermes de Figeac’s project

• Articulated around the high 2008 FITs for PV

• 6.8 MWc of installed PV capacity

• Entirely mutualised: resource, costs, 
administrative work, benefits, operation and 
maintenance

• The territoire as “a space of collaboration” 

• Considered as an “exemplar” project by public 
authorities
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A project articulated around FITs Source: photovoltaique.info
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• Creation of an ad-hoc company, the SAS SAES

• Funding by banks

• Three phases 

▫ 2008-2011: investment, no net benefits

▫ 2012-2023: loan repayment, low benefits

▫ 2024-2030: high benefits (~60 €/m2)

• Mean benefits: 20 €/m2 a year for 20 years
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The Fermes de Figeac’s project



• Turning sunshine into an asset:

• Financial profits, investment

• Tool for territorial development and innovation

• Achieved through the entanglement of FITs and 
PV  into a territoire and a tradition of 
mutualisation

6

Objectives of the project



• What work, entanglements and trials were 
necessary to turn FITs and sunshine into assets?

▫ Constitution of  an economic agency

▫ Transformation of farm roofs into photovoltaic 
plants

▫ Demonstration of  the financial profitability of the 
project
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The Fermes de Figeac’s project
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• Spring 2008: letters, meetings

• June 2008: interested farmers send declarations 
of interest with standardised  information on 
available roofs

• July 2008: creation of the SAS Ségala
Agriculture et Energie Solaire
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Constitution of an economic agency
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• Legal and administrative trials

▫ 2008: Declaring roofs as PV plants

▫ Designing emphyteutic leases

▫ Obtaining construction permits

• Material and physical transformations

▫ Assessment of potentials and costs of installations

▫ 2009-2010: Installation of PV panels

▫ 2009-2011: Grid connection
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Transforming roofs into PV plants
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Ensuring financial profitability



• 2008-2009: securing purchase agreements and FIT levels
▫ Certificats ouvrant droit à l’obligation d’achat (CODOA)
▫ Purchase agreement request procedure (EDF-AOA)

• 2008-2010: Convincing loaners
▫ October 2008: first contact with bankers
▫ July 2009: agreement of principle
▫ July 2009-June 2010: loan syndication
▫ June 2010: signature of the loan convention

• 2011 onwards: Maximising profits
▫ Maintenance
▫ Mutualisation
▫ Territorial solar expertise
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Ensuring financial profitability



“… very often, it’s the 3-4% extra that make the 
difference. And these 3-4%, you have to go for 
them. And that is through proximity, 
competence and reactivity. That’s one of the 
strengths of the collective: we have the right 
perimeter to offer such maintenance.” 

(interview, Laurent Causse)
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Ensuring financial profitability



Beyond financial interests…

• A new source of income and activity 

• New competencies for the cooperative

• Further projects…

▫ 2012: new objective of the SAES: “production of 
renewable energy, including photovoltaic power, 
for commercialisation.” 

▫ Involvement in community renewable energy 
networks
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Conclusions

• PV resources turned into financial and territorial 
assets

• Series of trials and transformations : adaptation 
to FITs and adaptation of FITs

• Financial profitability guaranteed by FITs and
by local and collective entanglements

• Mobilization and equipment of a territorial 
public
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Thank you!

cointe@centre-cired.fr

18


