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his presentation focuses on the participatory methods
and tools design and application on 2 territories

Social and biological diversities and connectivities
Ecosystem services

Frameworks for agroecological transition
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Conceptual framework: agroecological transition
needs to consider various stakeholders and scales

Stakeholder system
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Ecosystem services
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Social and biological diversities and connectivities
Ecosystem services

MR-FS

Step 3

TAES design
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Social and biological diversities and connectivities
Ecosystem services

Step 5
Gouvernance
Management

Initiation of the innovation process: 1% step
of an iterative and cyclic process from step

2to5
MR-
Natural Resources Supply Chains

MR-
Farming Systems  Cyrrently Medium term

Duru, Therond, Fares, 2015 15
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Key individual stakeholders part of a global
representativeness of local agricultural system

i A
’"ﬁ? Neutre Opposé
@ * SoletEAu

S Organisme Agriculteurs Fonction Contact Mail Contact de Tel Adressel
1es ZaU0L ADEARTarn Animateur Rémi Gachenot adear.tarn@free.fr Etienne 0563510370 ADEAR Maison des associatio
ADEFPAT Directrice Anne Froment anne.froment@adefpat.fr Etienne
P =~ Albigeois Chef projet Plan Climat Territorial Julien frat frat@pays-albigeois-bastic Etienne 05.63.26.87.01 Pays de I'Albigeois et des Bas
s Ext. @ APABA X président Olivier lzard olivierizard @hotmail.fr Marc
Herflagers Biog2 animatrice virgil Bezin techniguebios2@gmail.con Guillaume
cA12 Canseillers d'entreprise Héloise Gonzalo-Turpin helaise.gonzalo-turpin@av Marc
can2 conseiller élevage bio stéphane Doumayzel  stephane .doumayzel(at)av Guillaume 05.65.72.77.13
cA12 conseiller agronomie fourrages Benoit Delmas benoit.delmasat)aveyron.c Guillaume 05 65713700
- o CA81 conseiller fourrages élevage Jean-Bernard Mis b.mis@tarn.chambagri.fr Guillaume 05.63.48.83.87
CA81 Conseillere agronomie-environnement Cécile Fraysse c.fraysse@tarn.chambagri.f Etienne 05.63.48.83.83 culture du Tar
AAAAAAAAAAAAAAAAAA CA81 Conseillere agronomie-environnement Antoine Delaunois a.delaunois@tarn.chambagri.fr 05,63,48,83,83 Chambre d'agriculture du Tar
CAB2 Conseillére Grande Cultures conventionnel et bio  Ingrid Barrier ingrid.barrier@agrig2.fr Etienne 05.63.65.07.11
CA82 Conseillére installation bio Marie Cabargs marie,cabares@agrig2.fr  Etienne 05.63.63.09.95
GCEC t @ CcAs2 Reponsable du péle végétal Didier Lafage 05.63.63.63.46
Herb® ers.Int: CFPPA Albi
i @ clé2sol X présidente Sarah Singla s.singla@laposte.net Etienne, JPS 05.65.73.61.70
pr— - CRAMP Péle economie et prospective Nelly Grillet nelly.grillet@mp.chambagr Olivier, Etienne 05.61.75.75.81
FDCUMAB2
@ fédé pache 12 Ingénieure Martine Guilmet Alexandre
Fermes de Figeac Directeur Dominique Olivier dominique.olivier@fermesdefigeac.coop
GPLY Animatrice (germanence |le mardi] benedicte Canredon 565451957 06 75 12 2255
Lactalis
Lwo Chargé de | y - -
QUALISOL Responsab |
== Workshops’ participants:
Res'EauSol directrice
Ruthénois directrice
ABO: SODIAL
: | . e ®  FAarmers
! UNICOR

' B * Farmer groups

Stakeholder analysis * Civil society (consumers or
environmental associations)

* Advisory groups

* Institutions

e Supply chain (cooperative, label

Stakeholders data basis
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3+1 steps
April November October
2014 20|15 2Q15 20|16 o

Workshop
A
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—

Analysis + Intermediary objects design
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y An operationalization of the conceptual framework in
3+1 steps

April November October May
2014 20|15 2Q15 20|16 e 2017 2018
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Worké.ho 2 Workéhop 3 ]
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y 83+65 targets for an agroecological system in 2025
represented at different scales

Workshop 2 * A crop rotation’s length

* spread calving time to optimize the use of
mountain lands

* create common compost platform

e A pilot farm to test innovations

e Adirect selling

A certification label to export

MR-FS e 1 wooded network

Step 3 * N urbanization dynamics

e A soil cover

22



83+65 targets for an agroecological system in 2025
represented at different scales
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A diversity of methods and tools to go progressively

into detaﬂ;gn how to reach the targets

e
: REX - . @ — S
T Mo o I I i “

Are there prioritary clusters?

PN
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iti i Initial state Target Final state Initial state Target. Final state
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agriculteurs =\l \de projets we  HUTH oyl CHISIERY oty i
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How do you organize the targets in each cluster?
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A diversity of methods and tools to go progressively
s on how to reach the targets

| Maintain and value the

wooded landscape

Are there prioritary clusters?
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Initial state Target Final state

Action
Organic
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production
training

Which pathway to reach this -
target? S amber of
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—

Interm.
Goal
10% in
2020
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A diversity of methods and tools to go progressively

into details on how to reach the targets

Maintain and value the

wooded landscape

Are there prioritary clusters?

> N 2N
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A diversity of methods and tools to go progressively
into details on how to reach the targets

Maintain and value the
wooded landscape
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A diversity of methods and tools to go progressively
into details on how to reach the targets

| Maintain and value the
wooded landscape
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Processing results to create useful tools for the
territorial planning
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In summary, we designed outputs for scientists and
local stakeholder to move toward agroecology

From theory to practice:

* Operational replicable method

* Validated by the local stakeholders
@ Credible *
@ Salient
@ Legitimate

Ready to use outputs for stakeholders \ —_—
@ Shared Diagnosis + Vision + Action plan PP =

@ Methodological guide ——

Prospects: SLERk =
.. Gouvernance k&
f) Researcher position on long term processes e TaTe
: design + implementation P
? Polycentric governance/Step by step design {I{

’) Analysis learning process and position evolution

Questions?
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