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Physical education and sport teachers’
health : from expressed ill-being to
hindrances of action

Coutarel, Fabienand Fiard, Jacques
ACTE,Université de Clermont, Université Blaise Rés€lermont-Ferrand, France

Abstract. The researches that specifically analyse the wgrkonditions of teachers are few in the ergonoiteécdture. Our
research relates more specifically to teachersigs$ipal education and sports in french contexiodlege. The research project
described here includes both a quantitative exfuoyassurvey (218 respondents) and qualitative casdies (interviews and
observation), using the general framework of AtyiErgonomics. The results of this exploratory wtekd to emphasize the
importance of collective and organizational dimensi in the experience of teachers' physical edwtatind sports.
Specifically, in a perceived context of degradatidrworking conditions and accumulation of consttsj the collective and
local ability to negotiate the various constraiots the activity appears to be a protective factdnis power to act, these
margin of manoeuvre could be a relevant topic titure research.

Keywords : Margin of manoeuvre, Health at work, &ngational constraints, Collective Work, Psychaaiddiealth

1. Introduction constraints of noise, equipment and security issues
However, the experienced trainers of young teachers

The research that analyze the working conditions Vvisiting schools emphasize an ill-being of teachers

of teachers are few in the literature ergonomia) an which does not seem to directly related to these co

specifically in the tradition of the activity ergomics straints The research project assumes that the

[7]. A tradition of works is concerned with the constraints commonly identified for the EPS teasher

interest in occupational training of the ergonomic is insufficient to understand their difficultiest is

activity analysis [eg, 1, 2, 4, 13, 16]. The vadou nevertheless a requirement to improve work

symposia at major meetings of Ergonomics (IEA, situations.

SELF) reflect this dynamic both nationally and

internationally since the 1990s. Some of these

researches deal specifically with the activity of 2. Method

teaching in the education system [eg, 3, 5, 8-912,1

14-15, 17]. The research project is based on two components:

In the French educational system, the teacher of « A survey conducted in December 2008 to
physical education and sports (EPS) performs its  explore the working conditions perceived as
work in often specific (spaces, ways of mobilizing problematic and those perceived to be favorable

the students, collective dynamics between EPS  for the construction of health. 218 EPS teachers
teachers ..). Work-research on this specific have responded (108 men and 110 women equally
population and questioning the conditions of practi distributed by age groups).

are few. The common discourse emphasizes the
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» A gualitative approach aimed at furthering
some of the results of the survey. Twenty
interviews were conducted with teachers of the
academy in question by a teacher trainer.
Simultaneously a master's thesis of ergonomics in
2010 [16] analyzed two groups of EPS teachers.
These two groups were chosen with the education
academic inspectors in two different schools: one
(A) where teachers would “go quite well” and the
other (B) where they would “be in difficulty”. This
second component is currently being finalized.

3. Results

The quantitative survey shows first a general
positive perception of their work by the PE teasher
For example, PE teachers consider themselves in
good form broadly (160/218). They are convinced
(85%) of the beneficial effects of EPS they teakh.
large majority of them said he chose this profassio
by vocation (186 of 218) and many people are still
heavily engaged in their work (151).

These results to general questions about the job
seem contradictory to those from more specific
questions. Note for example that 90% of respondents
said sometimes or frequently after tiring sessions.
The emphasis of problem behaviors of students (118
of 218), loss of appetite for the effort (115 oBRbr
discipline (127 of 218), inattention (89 of 218) &r
number of students per class is too high (64.5%). 1
3 of respondents expressed forms of disillusionment

weariness and stress, 64.4% of teachers consider

unacceptable workloads. This includes daily loads
"outside job" (participation in various councils,
working groups, meetings, etc ...).
Three results more surprising given the literature
have questioned:
1.Complaints about environmental conditions
(cold, rain, noise ...) are not very many (25%);
2.Collective work often appears as a difficulty of
the job: 58.3% of respondents thus refute the
idea of a cohesive team within each school,
77.6% think that this will become worse over
time and 80.3% of them consider the collective
work as a factor of exhaustion;
3.Both national and local guidelines produced by
the educational system and the administration of
the schools are perceived as a source of
additional constraints.

Qualitative analyses were then designed to
understand more precisely the subjective relatipnsh
of the teacher to group of colleagues, to the
institution of education and to the administratioi
schools. These analyses are still ongoing. Initial
results highlight the tight constraints perceived
around the EPS teachers and unable to act
experienced in the daily work to redefine their
professional practice. This could be found through
the analysis of various disciplinary and interdisiei
nary collective projects initiated.

Team B is investing heavily in a group work with
colleagues. This allows him to construct and
negotiate collective strategies in favor of a more
consistent behavior and strategies of teachers and
students face in front of the school administration
This seems to allow the group more flexibility et
management of activities: schedules, distributibn o
sports facilities, organization of training courses
outside of school, participation in meetings and
councils school ..). The analysis of projects
conducted underlines the capacity built to derogate
from the usual framework established by different
sources of prescription of work in terms of segurit
rules for physical activities, organization of stag
out of the school (humber of people, source of
funding...). The development of "occupational
activities in and by the transgression" seems tarus
essential outcome.

4, Discussion

The accurate investigation of professional activity
of EPS teachers highlights the difficulties thaé th
general discourse of actors on the job do not tsual
described. For this reason, the ergonomic anabfsis
the activity of teachers seems essential and
complementary to the quantitative surveys. Evil-
being identified in the survey certainly reflectget
perception of a deterioration of working conditipns
where the margin of manoeuvre of teachers is
decisive for their health. One can imagine that thi
also a performance issue with the quality of teaghi
and student learning. All this does not seem diect
related to noise constraints, equipments or faslit
and security.

Our case study leads us to propose that the
inability to act according to own collective norms
may be related to fatalism found in the general
discourse, which also notes a lesser performance of
EPS teachers. They combine the feeling of not



having the resources for "good work" to their stafte (2] D. Berthelette, M. Lacomblez, and C. Teiger, Laaegption
exhaustion. The “professional development in and by de programmes de formation a et par l'analyse avait: ré-

. flexion sur des travaux en cours en ergonomie,syohmlogie
the transgression” seems to be a local response tha  q travail et en recherche évaluative, in; Actescdliogue

works. However, and if this result would be con- «Recherche et Ergonomie», Toulouse, 1998.
firmed by next researches, it is useful to consiter (3] D. Cau-Bareille, Vécu du travail et santé des emgits en
fragility. Indeed, collective transgression of an?,i(;angnggg)e approche ergonomique, Cenétedks de
requirements as a means of maintaining power to act (41 ¢ chatigny, and C. Teiger, L'ergonomie et la camtton
exposes the teachers to various risks: liability fo des savoirs professionnels : analyse de 'appsagis du mé-
accidents to students, retirement from actors of tier de agent d’exploitation des eaux, in: Actis 31e Con-
administration and other teachers, invisibility tbé g:)ezgg_'%ga':’ Intervenir par ergonomie, Brise| 1996,
work t_h_at must be hidden, lack of professional [5] C. Chatigny and N. Vézina, L'analyse ergonomique
recognition. I'activité de travail: un outil pour développer léspositifs de
Overall, these results reinforce the relevancenof a lEQrdma)tlondet d’enselgfnement, Illn: Y.d (I;enOIr ansII Rastré
; oAt Eds.), Didactique professionnelle et didactiquiesidlinaires
approachf basehd O,n C.OI.IeCtlve anhc.j organ_lzatlonal en debat, Toulouse, Octares Edition, 2008.
aspects of teachers’ activity. From this point e, [6] Y. Clot, Travail et pouvoir d'agir, Presses Univtases de
the specifics of discipline taught (EPS) would not France, 2008.

constitute a central element of discussion and the [7] F. Daniellou and P. Rabardel, Activity-oriented m@ehes to

ergonomics: some traditions and communities, irecFatical
results could also challenge teachers from other |ssues in Ergonomics Science, 6, 5 (2005), 353-357.

disciplines. Finally, these results seem charastteri [8] N. Delvolvé and A. Margot, Le travail de Ienseigadu
of situations known as "amputation of the power to point de vue de I'ergonomie, in: Psychologie et édion, 44
act" [6], or “unsufficient margin of manoeuvre” (2001), 43-54.

where frequent cleavages between the teacher and hi [?] N- Delvolvé and M-T. Poudou-Zerbato, Didactiquedago-

I b d dmini . gie, Ergonomie, quelle complémentarité ?, in: Adescol-
colleagues, between group and administration, loque «Recherche et Ergonomie», Toulouse, 1998.

contribute to reducing the scope for action. Maxgfin [10]D. Granier, Etude de l'influence des dimensionsmigation-

manoeuvre is the space of regulation of the agtivit nelles et collectives de l'activité professionnaillas en;ei-

that allows unique adjustments to the specific work gnants d'EPS sur la performance et sur la santesleavail-
. . . leurs. Mémoire de Master 1 d’Anthropologie des igeegs

situations encountered. These adjustments favor one  corporelles, Université Blaise Pascal, France, 2010

side of system performance (quality of learning, [11]N. Lang, Comprendre et transformer les situatiomgrevail

student engagement ...). On the other hand, the quand on est enseignant en Lycée professionnel2jgasrts

subjective mobilization of workers in this regutati d’une formation & I'analyse du travail, in: FornatiEmploi,
o X 74 (2001), 53-66.
of activity also supports its own deveIOpmem- [12]K. Launis and A. Koli, Le bien-étre au travail erutation
These results challenge the ergonomists: How to chez les enseignants — une nouvelle approche gpiaéé
promote a change in working conditions focused on théorie culturelle et historique de I'activité, IRISTES, 6, 2
the development of collective and organizational (2004). o
. f is difficul identif [13]L’ergonomie, le formateur et le travail, In : Edtioa Perma-
margin of manoeuvre. It is difficult to identify a nente, 124 (1995).
decision-maker in capacity to produce change as one [14]K. Messing and A. M. Seifert, On est Ia toutes sgulCon-
might do in a private company: the institutionatian traintes et stratégies des femmes en contrat & digterminé
political actors are many, levels of responsibitityd ?ggs Fenseignement des adultes, in: Travaillg021), 147-
decision are multiple, local resources are often (151K Messing, A. M. Seifert, and E. Escalona , Releda salle
minimal. These aspects may explain why the de classe: Stratégies des enseignantes de nivieaairgr in :
proposed changes in working conditions for teachers A. Soares (dir.), Stratégies de résistance etitrdea femmes,
usually concern the individual level (individual LHarmattan, 1997, pp. 69-105.
K led teachin techni es) However our [16]P. Ra_lbardgl, L’ergonomie et la form‘atlon.queﬂealyse’s du
nowleage, ing lques). However, ou travail ?, in: Actes du 26e Congrés de la SELF, v,
results suggest that this level of action ignortes t 1990.
collective and organizational determinants, resglti [17]C. Teiger and M. Lacomblez, Apport de I'ergonomidaa
in relative effectiveness formation des opérateurs concernés par les tranafamns

des activités de travail, in: Actes du 32e Congieda SELF,
Recherche, Pratique, Formation en Ergonomie, 199.7263-
275.
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